
 
 
 
 

AGENDA 
 

August 18, 2025 – County Council Meeting 

10:00 a.m. 
 
 

1. Call to Order 
 
2. Changes to Agenda and Adoption of Agenda 
 
3. Confirmation of Minutes 

 3.1 July 21, 2025 Council Meeting 
 
4. Delegations  
 
5. Council Priorities 
 
6. Requests for Decision 

6.1 Bylaw No. 1368-25 First Reading 
6.2 Subdivision File #07-2025 
6.3 Subdivision File 08-2025 
6.4 2025 Community Centre Grant Funding Program 
6.5 2025 Recreation Grant Funding Program 
6.6 Bridge File 00931 Low Rating Advisory 
6.7 Signing Authority Policy 
 

7. Reports 

 7.1 Reeve 
 7.2 Council 
 7.3 CAO 
 7.4 Operations 
 7.5 Planning and Community Services 
 7.6 Protective Services 
 7.7 Corporate Services 
 
8. Correspondence and Information Items 

 8.1 Vegreville Cultural Association re Letter of Support 
 8.2 Innisfree Seed Plant Thank You 
 8.3 Battle River Watershed Alliance Funding Request 
 8.4 Orphan Well Association 
 8.5 Minburn and District Agricultural Society Thank You 
 
9. Councillor Requests (Information Requests and Notices of Motion) 

 9.1 Action Item List 
 
10. Closed Session 

 10.1 Sale of Municipal Lands 
Access to Information Act (ATIA), Section 29, Advice from officials 

 10.2 Town of Vegreville Recreation Agreement 
Access to Information Act (ATIA), Section 29, Advice from officials 

 
11. Open Session 
 
12. Motions Arising out of the Closed Session 

 
13. Adjournment 
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COUNCIL MEETING MINUTES 

July 21, 2025 
 
 

Council Members Present: Reeve Roger Konieczny, Division 3 
 Deputy Reeve Kevin Bentley, Division 7 
 Councillor Eric Anderson, Division 2 
 Councillor Cliff Wowdzia, Division 4 
 Councillor Tara Kuzio, Division 5 
 Councillor Carl Ogrodnick, Division 6 
 
Administration Present: Jason Warawa, Acting Chief Administrative Officer 
 Mike Fundytus, Director of Protective Services 
 Davin Gegolick, Director of Planning and Community 

Services 
 Audra Kropielnicki, Executive Coordinator 
 
 
1  CALL TO ORDER 

 
Reeve Konieczny called the meeting to order at 10:02 a.m. 
 

  2025-181 
Moved by:  Councillor Anderson 
THAT Council excuse Councillor Nafziger from the July 21, 2025 
regular Council meeting. 

Carried 
 

2  ADOPTION OF AGENDA 
 
2025-182 
Moved by:  Councillor Kuzio 
THAT the July 21, 2025 regular Council meeting agenda be adopted 
as presented. 

Carried 
 

3  CONFIRMATION OF MINUTES 
 

 3.1 June 16, 2025 County Council Meeting 
 
2025-183 
Moved by:  Councillor Wowdzia 
THAT the June 16, 2025 regular Council meeting minutes be adopted 
as presented. 

Carried 
 

4  DELEGATIONS  
 

5  COUNCIL PRIORITIES 
 
2025-184 
Moved by:  Deputy Reeve Bentley 
THAT the Council Priorities be accepted as information. 

Carried 
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6  REQUESTS FOR DECISION 
 

 6.1 Unit 915 Replacement 
 
2025-185 
Moved by:  Councillor Anderson 
THAT County Council approve the replacement of Unit 915, 2006 
Ford F550 rapid response style apparatus, for inclusion in the 2026 
budget for a total of $165,000. Funding will be allocated from fire 
reserves 

Carried 
 

 6.2 East Central 911 AFRRCS Upgrade Capital Advance 
 
2025-186 
Moved by:  Councillor Anderson 
THAT County Council approve the request for the advance of capital 
funding of $8,350 to East Central 911 Call Answer Society to upgrade 
the dispatch console to be AFRRCS compatible. 

Carried 
 

 6.3 Mannville Sea-Can Storage Project 
 
2025-187 
Moved by:  Deputy Reeve Bentley 
THAT County Council approve the budget increase for the Mannville 
Sea-Can Storage project to $14,000 with the extra $5,500 being 
funded from fire reserves. 

Carried 
 

 6.4 Capital Equipment 2026 
 
2025-188 
Moved by:  Councillor Kuzio 
THAT County Council approve the purchase of two Cat 160 Graders 
at a total cost of $1,335,000 (excluding GST), and the refurbishment 
of one scraper at a total cost of $679,951 (excluding GST); and that 
these items be approved and included in the 2026 Capital Budget; 
and further, that Units 326 and 330 be sold by tender following 
delivery of the new graders. 

Carried 
 

 6.5 2026 Bridge Repair/Replacement Plan 
 
2025-189 
Moved by:  Councillor Wowdzia 
THAT County Council approve the 2026 Bridge Program and further 
authorize MPA Engineering to complete the required engineering in 
2025 at an estimated cost of $79,000 to be funded from bridge 
reserves. 

Carried 
 

 6.6 Community Recognition Policy CC 3015-01 
 
2025-190 
Moved by:  Deputy Reeve Bentley 
THAT County Council approve new Community Recognition Policy 
CC 3015-01 as presented. 

Carried 
 

 6.7 Repeal Policy CC 3006-01 Recognition Plaque/Certificates/Other 
 
2025-191 
Moved by:  Councillor Kuzio 
THAT County Council repeal Policy CC 3006-01 Recognition 
Plaque/Certificates/Other. 

Carried 
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 6.8 Proclamation and Recognition Policy Amendment 

 
2025-192 
Moved by:  Councillor Ogrodnick 
THAT County Council approve Proclamation and Recognition Policy 
CC 3012-02 with the amendment of Alberta Rural Health Week being 
acknowledged by Proclamation. 

Carried 
 

 6.9 Repeal Policy CC 3004-01 County Solicitor  
 
2025-193 
Moved by:  Councillor Kuzio 
THAT County Council repeal policy CC 3004-01 County Solicitor. 

Carried 
 

 6.10 Repeal Policy CC 3009-01 Elected Officials Education Program 
 
2025-194 
Moved by:  Councillor Anderson 
THAT County Council repeal policy CC 3009-01 Elected Officials 
Education Program. 

Carried 
 

 6.11 Mobile Device Policy AD 1031-01 
 
2025-195 
Moved by:  Councillor Ogrodnick 
THAT County Council approve Mobile Device Policy AD 1031-01 as 
presented. 

Carried 
 

 6.12 Work From Home Policy AD 1032-01 
 
2025-196 
Moved by:  Deputy Reeve Bentley 
THAT County Council approve Work From Home Policy AD 1032-01 
as presented. 

Carried 
   
7  REPORTS 

 
 7.1 Reeve 
 7.2 Council 
 7.3 CAO 
 7.4 Operations 

 
2025-197 
Moved by:  Councillor Kuzio  
THAT Council direct Administration to send a letter to the Federal 
Minister of Agriculture, with a copy to Rural Municipalities of Alberta, 
on effective/approved gopher control methods to once again include 
the use of strychnine. 

Carried 
 
2025-198 
Moved by:  Councillor Kuzio 
THAT Council direct Administration to send a letter to the Provincial 
Minister of Agriculture, with a copy to Rural Municipalities of Alberta, 
regarding the continued support for on the farm slaughter/sales. 

Carried 
 

 7.5 Planning and Community Services 
 7.6 Protective Services 
 7.7 Corporate Services 
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  2025-199 

Moved by:  Councillor Ogrodnick 
THAT Council accepts the reports as presented. 

Carried 
 

8  CORRESPONDENCE AND INFORMATION ITEMS 
 

 8.1 Alberta Municipal Affairs re Provincial Education Requisition Credit 
(PERC) Program 
 

Councillor Wowdzia left the meeting at 11:11 a.m. 
 

 8.2 Town of Vegreville re Recreation Ballot Question 

 8.3 Royal Canadian Legion Military Recognition 

 8.4 RCMP re New Commanding Officer 
 

Councillor Wowdzia returned to the meeting at 11:12 a.m. 
 
  2025-200 

Moved by:  Councillor Anderson 
THAT Council accept the correspondence as information. 

Carried 
 

9  COUNCILLOR REQUESTS (Information Requests and Notices of 
Motion) 
 

 9.1 Action Item List 
 
2025-201 
Moved by:  Councillor Kuzio 
THAT Council accept the Action Item List as information. 

Carried 
 

10  CLOSED SESSION 
 

11  OPEN SESSION 
 

12  MOTIONS ARISING OUT OF THE CLOSED SESSION 
 

13  ADJOURNMENT 
 
Reeve Konieczny declared the meeting adjourned at 11:18 a.m. 

 
 
 

___________________________ 
Reeve 
 
 
 
___________________________ 
Acting Chief Administrative Officer 

 



STRATEGIC PRIORITIES CHART (August 2025) 
COUNCIL PRIORITIES 

NOW TIMELINE 
1. RECREATION AGREEMENT VEGREVILLE: Intermunicipal October 2025 
2. WASTE AGREEMENT VEGREVILLE: Intermunicipal October 2025 
3. UPDATED HEALTH AND SAFETY MANUAL October 2025 
NEXT 

 2025 MUNICIPAL ELECTION 
 

ADVOCACY 
 Policing Services/Costs (RMA) 
 Bridge Funding Continuity (RMA) 
 Reinstatement of Gopher Control (Federal) 
 On-Farm Slaughter Sales (Provincial) 
 SL3/SL4 Seniors Facility Support (AHS) 
 Non-Potable Water Resources for Ag Producers  (AEP) 
 Rural Medical Services (RMA) 

ADMINISTRATIVE INITIATIVES 
OFFICE OF THE CAO CORPORATE SERVICES 

1. RECREATION AGREEMENT: VEGREVILLE – 
October 2025 

2. WASTE AGREEMENT VEGREVILLE – October 2025 
3. 2025 MUNICIPAL ELECTION– October 2025 
4.  Intermunicipal Agreements – October 2025 
5. Elected Officials Committees and Boards Terms of 

Reference – September 2025 
  

1. ERP Conversion Project – December 2025 
2. Cashflow forecast/investment portfolio update – 

September 2025 
3. Update Signing Authority and Procurement Policies – 

September 2025 
4. Update HR Handbook – August 2025 
5. Joint Election Agreements – August 2025 
6. Returning Officer Preparation – August 2025 

Planning and Community Services Protective Services 
1. 360-Degree Video: Data Collection – August 2025 
2. Ranfurly Cemetery Webmap Integration – August 

2025 
3. Update County logo on all external-facing material – 

October 2025 
4. Update LAS and Rotary Peace Park Agreements – 

November 2025 
5. Crossroads Economic Development Alliance: FDI 

Strategy and Communications Project – December 
2025 

1. UPDATED HEALTH AND SAFETY MANUAL – 
October 2025 

2. Bylaw Enforcement Role – Ongoing 
3. Fire Fighter Recruitment – Ongoing 
4. Fire Fighter Health and Culture Survey – August 2025 
5. Review Mutual Aid Agreements – November 2025 

OPERATIONS AGRICULTURE & UTILITIES 
1. Operations Shop Concept Investigation –needs 

strategic plan from Council 
2. Projects – Projects underway for 2025 
3. Bridges – Capital replacement – All tenders 

closed and underway for 2025  
 

1. ASB POLICY REVIEW – December 2025 
2. ASB Regional Conference Agenda – August 

2025 
3. Lavoy Utility Asset Management Plan – Sept 

2025 
 

CODES: 
BOLD CAPITALS = Now Priorities; CAPITALS = Next; Italics = Advocacy; Regular Case = Operational Strategies 

 

 

 

2 – 3 Year OUTLOOK 
1. Service Level Review – February 2026 
2. Strategic Plan Workshops – August 2025 



 

Title: ____________________________________________________________________________________ 

Meeting Date:  ____________________________ Department: ______________________________ 

Recommendation:  
 
 
 
 
Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 

  Reviewed By: _________________________ 

Council Request for Decision (RFD) 

Prepared By: ______



P.O, Box 550
^909 - 50th Stroet
Vecjreville, Alberta
Cfmacla T9C 1R6

Phone:(780)632-2082
Fax:(780)632-6296

www.Minbut-nCounty,ab.ca

E-Mail: infoCulminburncounty.ab.ca

APPLICATION FOR AN AMENDMENT TO LAND USE BYLAW NO. 1348-24

I/We hereby make application to amend the Land Use Bylaw.

Name: River F!at f:arms Land Ltd (Emma Fried)

Telephone No.: 1-

AddreSS: Box 16

Owner(s) of Land: Name: River Flat Farms Land Ltd(Emma Fried)

Telephone No.: 1-

Address: Box 160

Land Description: ^ Nw Sec: _§,

Lot: _ Block:

Current Land Use District: Direct control

Twp: 52 Rge: H W4M

Plan:

Amendment Proposed (or attach separate documentation):

Would like to have the whole quarter section land use changed to general
commercial zoning for possible further development/ excluding Lotl/ Block2/ Plan
1720900.

Reasons in Support of Application for Amendment (or attach separate
documentation):

Please refer to conceptual subdivision File that is on record with you at the
county already for this property

I/We enclose the $500.00 (plus GST) application fee/ along with supporting information
and/or documentation to the satisfaction of the County. Once the application is deemed
to be complete/ a letter advising so will be sent to the applicant.

Applicant Signature(s):

Owner Signature(s):

DigeUtSy (Igiwd by Emnu fried
&3ie:?MSOi.lB1C>?M7-06CO'

SS^taSf signed by Eirim Fried
Date:20;&0.t.tBIO;Ma-D600'
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COUNTY OF MINBURN NO. 27 

SUBDIVISION AUTHORITY  

OFFICER REPORT 
File#07-2025 

 

 

 
A.     BACKGROUND:  

 

File Number: 07-2025 

Legal: NE 10-52-15-W4M 

Owner: Dianne Eberhardt 

Applicant: Cameron Eberhardt 

Date Application Deemed Complete: June 23, 2025 

Decision Due Date: August 22, 2025 

Existing Use: Lot 1, Block 1: Rural Residential 
Lot 2, Block 1: Agricultural 

Proposed Use: Lot 1, Block 1: Rural Residential 

Lot 2, Block 1: Rural Residential 

Gross Area: 64.28 Ha (158.8 ac) 

Proposed Area: Lot 1, Block 1 – 14.11 Ha (34.87 ac) 

Lot 2, Block 1 – 2.02 Ha (5.0 ac) 

Zoning: A: Agricultural District 

Division: 6 

 
B. DESCRIPTION OF PROPOSAL: 

 
The subject property is located on NE 10-52-15-W4M in Division 6, about 2 km south-west of Vegreville 
on Rge Rd 152 and Twp Rd 522. The applicant is proposing to create two rural residential parcels out 

of the quarter. Proposed Lot 1 is 14.11 Ha (34.87 ac) and contains the dwelling, several outbuildings, 
a wetland/pasture, and approximately 10 acres of productive farmland (between the east tree line and 
Rge Rd 152). Proposed Lot 2 is 2.02 Ha (5.0 ac) and is undeveloped. The proposed remnant parcel is 

productive farmland.    
 
There is existing access to proposed Lot 1 off Twp Rd 522 and access to proposed Lot 1 off a Rge Rd 

152 via a joint approach. There is no access to the proposed remnant parcel. Road widening dedication 
has already been dedicated towards Rge Rd 152 but not towards Twp Rd 522.  
 

C. NOTIFICATION: 
 

Adjacent property owners and agencies were notified on June 25, 2025 – no objections from agencies. 

One response was received (no name provided) stating, ‘Can’t believe the County would allow this!!’ 
regarding the inclusion of ‘Good farmland!’ being included within proposed Lot 1 and Lot 2. 
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D. COMPLIANCE: 
 

The proposed subdivision complies with the Subdivision and Development Regulation and municipal 
statutory plans. There is an existing septic pump out within proposed Lot 1 which meets the minimum 
setback requirements to new property boundaries. Site suitability to determine on-site sewage 

treatment for proposed Lot 2 is required. The Municipal Development Plan (MDP) allows for a maximum 
of two rural residential parcels within an arable quarter section per Scenario 3, below:  
 

 
 

E. RESERVES: 
 

Pursuant to Section 661(b) of the Municipal Government Act, reserves are owed. It is recommended 
that reserves owing shall be collected in accordance with Part 3.8 of the MDP: 

• Proposed Lot 2, Block 1 – cash-in-lieu of municipal reserve 

• Proposed remnant parcel – deferred reserve caveat registered against the title issued for the 
remnant. 

 

F. RECOMMENDATION 
 

That the proposed subdivision application be approved, subject to the following conditions: 

 
1. That prior to endorsement, a registerable instrument be prepared by an Alberta Land Surveyor and 

submitted to the County, and the registerable instrument shall be in conformance with the approved 
tentative plan of subdivision. 

 

2. That the registered owner(s) enter into a development agreement by way of Caveat with the County of 
Minburn pursuant to Sections 661 and 662 of the Municipal Government Act, 2000 as amended, 
pertaining to the provision of land for future road widening as required. 

 
3. That the registered owner(s) enter into a development agreement by way of Caveat with the County of 

Minburn pursuant to Sections 661 and 662 of the Municipal Government Act, 2000 as amended, 

pertaining to the provision of land for a future approach as required. 
 
4. That pursuant to Division 8, Part 17 of the Municipal Government Act, 2000, as amended, cash-in-lieu 

of municipal reserve land owning for the area of the proposed Lot 2, Block 1 is to be paid to the County 
of Minburn. The calculation is as follows: begin with the area of the proposed Lot 2, Block 1 as shown 
on the registerable instrument, multiply by $2,981.00/acre, then multiply by 10%. 



Page 3 of 3 

 
5. That pursuant to Division 8, Part 17 of the Municipal Government Act, 2000, as amended, a deferred 

reserve caveat is to be registered against the proposed remnant parcel calculated as follows: begin with 
the existing titled area (NE 10-52-15-W4M), subtract the amount of land within proposed Lot 2, Block 1 
as shown on the registerable instrument submitted for endorsement, then multiply by 10%. 

 
6. That prior to endorsement of the registerable instrument, written documentation prepared by a certified 

private sewage installer shall be submitted to the County which indicates that on-site private sewage 

treatment systems can be considered for approval in accordance with the Alberta Private Sewage 
Disposal System Regulation (AR 229/97) given the soil conditions, size and configuration of proposed 
Lot 2, Block 1. 

 
7. That all outstanding property taxes are to be paid pursuant to Section 654 of the Municipal Government 

Act, 2000 as amended. 

 
Information Items (these are not conditions of approval): 
 

1. That registration of the proposed subdivision at the Land Titles office may result in a change in the 
assessment of proposed Lot 1, Block 1 and Lot 2, Block 1. Please contact Municipal Assessment Services 
at 780-939-3310 with regards to any questions about assessment. 

 
2. That the necessary Safety Code Permits, which include building, plumbing, electrical, gas and private 

sewage permits would be required prior to any and all new construction, alteration, or change in use or 
occupancy of a building on-site. Please contact the Inspections Group for further information on Safety 
Code Permit requirements.  

 
3. The proposed subdivision may be affected by a permanent, naturally occurring body of water or 

watercourse. The Province has an interest in the Crown ownership of Provincial waterbodies/or Public 

Land boundaries in Alberta. Development or water diversion may not occur in waterbodies 
including wetlands, watercourses, or Public Lands without prior consultation and approval 
from Alberta Environment and Protected Areas. If you have any questions about development on 

or near water bodies, watercourses, or public land please contact Alberta Environment and Protected 
Areas prior to undertaking any activity (including construction of a private driveway) within or near the 
lake/wetland. 

 
4. That approval of this application does not excuse the applicant from ascertaining and complying with 

the requirements of other municipal bylaws, easements, environmental reserve easements, covenants, 

conservation agreements, development agreements, or Provincial or Federal statutes, regulations, 
licenses or codes or standards of practice.  

 

G. ATTACHMENTS: 
 

 Location plan  

 Tentative Plan of Subdivision 

 Inspection Summary 

 

 

 

Prepared by Davin Gegolick on July 23, 2025 
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July 22, 2025                     NE 10-52-15-W4M                       Photos by Davin Gegolick 

From NE corner of quarter, facing SW: proposed Lot 1 includes the existing developed yard site, treed 

area/wetland (west of yard site), and portion of farmland (east of yard site). Access to proposed Lot 1 is 

via Twp Rd 522 (existing approach). Proposed remnant parcel is predominantly productive farmland. 

 
 

Facing west: existing yard site contains the dwelling, several outbuildings, dugout, garden, and treed 

area. Septic pump out is located along treeline next to the farmland. 
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Another angle of the existing yard site within proposed Lot 1. 

 
 

From SE corner of quarter facing NW towards proposed Lot 1. 
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Trees/shrubs within wetland/seasonal creek that is included in proposed Lot 1 on the NW corner of quarter 

 
 

Septic pump out located along east treeline within proposed Lot 1. 
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Existing water well within proposed Lot 1. Dwelling seen in the background. 

 
 

From SE corner of quarter facing NW: proposed Lot 2 (5 acres) is currently undeveloped, containing 

productive farmland. Access to proposed Lot 2 is via an existing joint approach.  
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Inspection Summary: 

• Topography – mostly flat with one hill in the middle of proposed Lot 1. 

• Soil characteristics – loam 

• Nature of vegetation and water – predominantly productive farmland with a few wetlands, 

pasture, trees, and a dugout within proposed Lot 1. Seasonal drainage flows from the north 

through proposed Lot 1, to the east side of the quarter and south through proposed Lot 2. 

• Private Sewage/water well – confirmed by existing septic pump out and water well. 

• Use of land in the vicinity – Agricultural, rural residential – no compatibility issues.  

• Other - Met with contractor, Hank VanYken, on property when conducting my inspection. 
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COUNTY OF MINBURN NO. 27 

SUBDIVISION AUTHORITY  

OFFICER REPORT 
File#08-2025 

 

 

 
A.     BACKGROUND:  

 

File Number: 08-2025 

Legal: Pt. SW 4-52-13-W4M and Pt. SE 5-52-13-W4M,  

Lot 52, Block RLY, Plan 6461R 

Owner: County of Minburn 

Applicant: Geodetic Surveys and Engineering Ltd. 

Date Application Deemed Complete: July 7, 2025 

Decision Due Date: September 5, 2025 

Existing Use: Former Lavoy campground, Lavoy welcome sign, 

vacant land 

Proposed Use: Lot 1: General Industrial 

Lot 2: Lavoy welcome sign 
Lot 3: Green space (former campground) 

Lot 4: General Industrial 
Lot 5: General Industrial  
R1: Road Plan 

R2: Road Plan 

Gross Area: 2.16 Ha (5.3 ac) 

Proposed Area: Lot 1: 0.63 Ha (1.55 ac) 
Lot 2: 0.98 Ha (2.42 ac) 
Lot 3: 0.18 Ha (0.45 ac) 

Lot 4: 0.69 Ha (1.72 ac) 
Lot 5: 0.45 Ha (1.12 ac) 

R1: 0.052 Ha (0.12 ac) 
R2: 0.043 Ha (0.10 ac) 

Zoning: General Commercial 

Division: 5 

 

B. DESCRIPTION OF PROPOSAL: 
 

The subject property is situated on the southwest side of Lavoy, positioned between the Canadian 

National Railway and Railway Avenue. As outlined in the Purchase and Sale Agreement dated 
January 9, 2025, the purchaser is required to subdivide the former campground and welcome sign 

lands to allow the County to retain ownership of these areas. Additionally, any portions of the 
property that intersect with public road allowances would be registered accordingly as road 
allowances. 

 

 



Page 2 of 3 

This application proposes to subdivide the existing General Industrial parcel—which includes the 
former campground, Lavoy welcome sign, vacant land, and areas within the Rge Rd 134 and Main 

Street road allowances—into five separate General Industrial lots and two road plans. Proposed 
Lots 2 (Lavoy welcome sign) and 3 (former campground) are to remain under County ownership, 

while the remaining three lots will be sold in accordance with the January 9, 2025 agreement. 
 
Given the roads are within the Hamlet of Lavoy, road widening dedication isn’t required. Only 

proposed Lots 2 and 3 have legal access to Railway Avenue - the applicant would be responsible 
to provide legal access to the remaining 3 lots.  

 
C. NOTIFICATION: 
 

Adjacent property owners and agencies were notified on July 8, 2025 – no objections. ATCO Gas 
advised for the owner/developer to contact ATCO Gas Distribution Engineer to determine and 

comply with ATCO Gas right-of-way and road alignment requirements prior to the registration of 
this subdivision.  

 

D. COMPLIANCE: 
 

The proposed subdivision complies with the Subdivision and Development Regulation and 
municipal statutory plans.  

 
E. RESERVES: 
 

Reserves were previously taken when Lavoy was developed and therefore no further reserves may 
be taken.  

 
F. RECOMMENDATION 
 

That the proposed subdivision application be approved, subject to the following conditions: 
 

1. That prior to endorsement, a registerable instrument be prepared by an Alberta Land Surveyor 
and submitted to the County, and the registerable instrument shall be in conformance with the 
approved tentative plan of subdivision. 

 
2. That the registered owner(s) enter into a development agreement by way of Caveat with the 

County of Minburn pursuant to Sections 661 and 662 of the Municipal Government Act, 2000 as 
amended, pertaining to the provision of land for a future approach as required. 

 

Information Items (these are not conditions of approval): 
 

1. That registration of the proposed subdivision at the Land Titles office may result in a change in the 
assessment of the proposed lots. Please contact Municipal Assessment Services at 780-939-3310 
with regards to any questions about assessment. 

 
2. That the necessary Safety Code Permits, which include building, plumbing, electrical, gas and 

private sewage permits would be required prior to any and all new construction, alteration, or 
change in use or occupancy of a building on-site. Please contact the Inspections Group for further 
information on Safety Code Permit requirements.  

 
3. The proposed subdivision may be affected by a permanent, naturally occurring body of water or 

watercourse. The Province has an interest in the Crown ownership of Provincial waterbodies/or 
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Public Land boundaries in Alberta. Development or water diversion may not occur in 
waterbodies including wetlands, watercourses, or Public Lands without prior 

consultation and approval from Alberta Environment and Protected Areas. If you have any 
questions about development on or near water bodies, watercourses, or public land please contact 

Alberta Environment and Protected Areas prior to undertaking any activity (including construction 
of a private driveway) within or near the lake/wetland. 

 

4. That approval of this application does not excuse the applicant from ascertaining and complying 
with the requirements of other municipal bylaws, easements, environmental reserve easements, 

covenants, conservation agreements, development agreements, or Provincial or Federal statutes, 
regulations, licenses or codes or standards of practice.  

 

G. ATTACHMENTS: 
 

 Location plan  
 Tentative Plan of Subdivision 
 Inspection Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by Davin Gegolick on August 5, 2025 



Proposed Subdivision

2 AVE
2 AVE

1 AVE
1 AVE

ALLEY
ALLEY

ALLEY
ALLEY

R
AILW

AY AVE

R
AILW

AY AVE

1 AVE
1 AVE

3 AVE
3 AVE

1 AVE
1 AVE

R
G

E
 R

D
 134

R
G

E
 R

D
 134

HW
Y 16 E

HW
Y 16 E

HW
Y 16 E

HW
Y 16 E

LAVO
Y R

D

LAVO
Y R

D

TWP RD 520TWP RD 520

R
G

E 
R

D
 1

34

R
G

E 
R

D
 1

34

TWP RD 520TWP RD 520TWP RD 520TWP RD 520

R
G

E
 R

D
 1

34
R

G
E

 R
D

 1
34

LavoyLavoy

1:18055 500 m

1000 ft

N

The data provided is for informational purposes only and is not guaranteed to be accurate
or up to date. County of Minburn is not responsible for errors, omissions, or for any
results obtained from the use of this information. Users of these maps or data should
independently verify any information before relying on it for business or personal
decisions. The County will not be liable for any damages arising from the use of
this map or the data contained within. The County may incorporate data from third-party
sources and is not responsible for verifying the accuracy of third-party information.
This map and the information contained herein are provided "as is" without warranty of
any kind, whether express or implied.

DGegolick
Polygon

DGegolick
Typewriter
CNR

DGegolick
Callout
Proposed Subdivision







Page 1 of 4 

 

July 28, 2025                  Hamlet of Lavoy                   Drone Photos by Davin Gegolick 

From south of Lavoy facing west: proposed lots are between the CN rail line and Railway Avenue, fronting 

Lavoy 

 
 

Northern-most strip of land – proposed Lot 5, north of Rge Rd 134 

 

Proposed road plan 
Proposed Lot 5 

Proposed Lot 4 
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Former campground (proposed Lot 3) and Lavoy Welcome sign (proposed Lot 2) will remain County-owned 

 
 

 

 
 

Proposed Lot 3 

Proposed Lot 2 

Proposed road plan 

Proposed Lot 4 
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Close-up of the 2 plots that will remain owned by the County 

 
 

Another angle of the proposed Lots. Road plans will be registered at all existing road intersections. 

 

Proposed Lot 1 

Proposed Lot 2 

Proposed Lot 3 

Proposed Lot 4 
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Inspection Summary: 

• Topography – flat 

• Soil characteristics – clay 

• Nature of vegetation and water – grass/shrubs, wetlands within proposed Lot 5. 

• Private Sewage/water well – none. 

• Use of land in the vicinity – General Industrial, General Commercial, Hamlet Residential – no 

compatibility issues.  

 



 

Title: ____________________________________________________________________________________ 

Meeting Date:  ____________________________ Department: ______________________________ 

Recommendation:  
 
 
 
 
Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 

  Reviewed By: _________________________ 

Council Request for Decision (RFD) 

Prepared By: ______



2024 2025
Community Centres  Allocations Proposed

Braes Community Centre   1,500.00 1,500.00           

Chailey Community Association           1,500.00 1,500.00           

Ruthenian Greek Catholic Parish (New Buchach) 1,500.00 -                    

New Kiew National Hall Association 1,500.00 1,500.00           

Imperial Community Centre 1,500.00 1,500.00           

Park Grove Community Centre 1,500.00 1,500.00           

Old Vegreville Society 1,500.00 1,500.00           

T. Shevchenko Community Association (Warwick) 1,500.00 1,500.00           

Bruno Community Centre 1,000.00 1,000.00           

Sich Community Centre  1,000.00 1,000.00           

Lavoy Action Society 2,500.00 2,500.00           

Mannville Golf Course 4,000.00 4,000.00           

Vegreville Kinsmen Golf Course 4,000.00 4,000.00           

Mannville & District Agricultural Society 15,000.00 15,000.00         

Minburn & District Agricultural Society 2,500.00 2,500.00           

Innisfree & District Agricultural Society 2,500.00 2,500.00           

Ranfurly & District Agricultural Society 2,500.00  2,500.00           

Vegreville & District Agricultural Society 20,000.00 20,000.00         

Total Non-Profit 67,000.00$          65,500.00$       

Community Centre Grant Allocations
2025



 

Title: ____________________________________________________________________________________ 

Meeting Date:  ____________________________ Department: ______________________________ 

Recommendation:  
 
 
 
 
Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 

  Reviewed By: _________________________ 

Council Request for Decision (RFD) 

Prepared By: ______



2024 2025
Organization  Allocations Proposed

Lavoy Action Society 18,300.00 18,300.00         

Minburn and District Agricultural Society 23,300.00 23,300.00         

Mannville and District Agricultural Society 109,300.00 109,300.00       

Innisfree and District Agricultural Society 43,300.00 43,300.00         

Ranfurly and District Agricultural Society 23,300.00 23,300.00         

Vegreville and District Agricultural Society 25,800.00 25,800.00         

Total 243,300.00$        243,300.00$     

Recreation Grant Allocations
2025



 

Title: ____________________________________________________________________________________ 

Meeting Date:  ____________________________ Department: ______________________________ 

Recommendation:  
 
 
 
 
Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 

  Reviewed By: _________________________ 

Council Request for Decision (RFD) 

Prepared By: ______



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

RFD Appendix 



 

 
#304, 85 Cranford Way, Sherwood Park, Alberta T8H 0H9 

ph: (780) 416-3030  fax: (780) 416-3037 

www.mpaeng.ca 

 

  
August 13, 2025 
 
County of Minburn No. 27 
4909-50 St 
Vegreville, AB  
T9C 1R6 
 
 
Attention:  Mr. Norm De Wet, CLGM, Director of Operations 
 

LOW RATING ADVISORY 

 

Bridge File: 
(including Structure #) 

00931-01 Highway: 
 (incl. Control Section) 

Local 
Legal 

Location: 
SW 2-54-14-W4 

Stream/Over: Vermillion River Town: Vegreville 

Rating: 1 Element: Cap, substructure 

Reason for Low 
Rating: 

Pier 2 Cap is shearing, 

Recommendations: 
(see Note) 

Close roadway until cap is replaced.  

Changes to 
Inspection Cycle: 

Keep closed, once it is back in service, inspect on a 24 month cycle 
due to age.  

Other Comments: 
(if any) 

 

Note: These recommendations are provided as a spot inspection. This notification will be revised once the BIM is completed 
and submitted for review.  Information on the submitted BIM should be consulted when available.   

 
If more information is required please call. 
 
Sincerely, 
MPA Engineering Ltd. 
per: 

 
Kirk Morris, P.Eng. 
 

Delivered via 
e-mail 



 

File No.: 00931-1 

Date: August 13, 2025 

Over: Vermillion River By: Kirk Morris 

Highway / 
Location: Local Road / SW 2-54-14-W4M, near Vegreville Page:  

 

 

 
 

 

Vertical displacement of the 
girders at pier 2. 

  

 

Another view of the displacement 
at pier 2. 

 



 

File No.: 00931-1 

Date: August 13, 2025 

Over: Vermillion River By: Kirk Morris 

Highway / 
Location: Local Road / SW 2-54-14-W4M, near Vegreville Page:  

 

 

 
 

 

Shearing cap at pier 2 

  

 

Another view of shearing cap 

 



 

File No.: 00931-1 

Date: August 13, 2025 

Over: Vermillion River By: Kirk Morris 

Highway / 
Location: Local Road / SW 2-54-14-W4M, near Vegreville Page:  

 

 

 
 

 

Another view of the shearing cap 

  

 

Typical girder spalling due to low 
cover on stirrups 

 



 

File No.: 00931-1 

Date: August 13, 2025 

Over: Vermillion River By: Kirk Morris 

Highway / 
Location: Local Road / SW 2-54-14-W4M, near Vegreville Page:  

 

 

 
 

 

Lead pier pile damaged by drift or 
ice flows 

  

 

Suspect cracked pile (to be 
confirmed) 

 



 

Title: ____________________________________________________________________________________ 

Meeting Date:  ____________________________ Department: ______________________________ 

Recommendation:  
 
 
 
 
Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 
Prepared By: ________________________ Reviewed By: _________________________ 

Council Request for Decision (RFD) 
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___________________________________________________________ 

Signing Authority 
___________________________________________________________ 
 
Policy Number:  AD 1033-01  

Supersedes Policy Number:  NEW 

Approved by Council:  TBD Next Review Date:  2029 

Resolution No:  TBD Last Review Date:  N/A 

 
POLICY STATEMENT 

The County of Minburn recognizes the importance of governance responsibilities 
including compliance with the Municipal Government Act, accountability of public 
funds and providing efficient municipal business operations. 
 
PURPOSE 

The purpose of this policy is to establish primary signing authorities with regards to 
transactions, agreements, contracts and other municipal and/or legal documents for 
the County of Minburn.  The policy provides direction for delegation of signing 
authority in accordance with the Municipal Government Act, and where applicable by 
bylaw.   
 
 
DEFINITIONS 

County means the County of Minburn No. 27. 
 
CAO means the Chief Administrative Officer of the County of Minburn No. 27. 
 
Council means elected officials of the County of Minburn No. 27. 
 
Chief Elected Official means the Reeve for the County of Minburn No. 27. 
 
Delegation means the formal assignment or transfer of a power, duty or function 
from one authority to another employee in accordance with the Municipal 
Government Act and the Policy. 
 
Municipal Government Act (MGA) means the legislative framework that outlines 
the powers, responsibilities, governance structure of a municipality, and defines how 
they operate. 
 
GUIDELINES 

Policy 
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This policy applies the to signing of all municipal documents and includes, but is not 
limited to bylaws, minutes, letters, invoices, cheques, negotiable instruments, and 
agreements entered into by the County.  
 
The Reeve, or in his/her absence, the Deputy Reeve and the CAO, or in his/her 
absence the Director of Corporate Services are the corporate signing authorities for 
the County.   
 
In the absence of the Reeve, the Deputy Reeve has the authority to sign County 
documents requiring the signature of the Chief Elected Officer where required. 
 
The CAO, as per Sections 202 and 209 of the MGA, may also further delegate any of 
the powers, duties or function under the Act to a designated officer or employee of 
the County provided that the delegation falls within the scope of powers, duties or 
functions contained within the CAO Bylaw. 
 
The CAO delegates this authority to sign agreements, contracts and other municipal 
documents by way of the Delegation of Authority Directive. 
 
Specific signing authorities including the use of electronic signatures may also be 
designated in various municipal bylaws and policies.   
 
Unless otherwise indicated in policy, bylaw or as required by provincial or federal 
legislation, a contracting party or financial institution, all contractual, financial or legal 
documents require a single authorized signature. 
 
Any signing authority granted shall not exceed the authority provided under the MGA 
or by specific Council resolution. 
 
All individuals authorized by way of County policy, bylaw or directive are responsible 
for: 
 

a) complying with all relevant bylaws, policies, procedures, as well as external 
legislative requirements when exercising their authority; and 
 

b) understanding the powers, duties and functions that have been delegated to 
them. 

 
 
The County shall indemnify the employees delegated signing authority provided they 
were acting in good faith to conduct the powers, duties and functions delegation by 
the CAO and/or Council by this Policy, the Act and any other applicable enactment or 
any other applicable bylaw, resolution, policy or procedure. 
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POLICY STATEMENT 

The Municipal Government Act provides that every Order, Agreement, Document, Bylaw, Cheque 
or Contract made or executed on behalf of the municipality shall be signed by the Reeve and the 
Chief Administrative Officer (CAO) or the designated alternates. 

 
POLICY GUIDELINES 

1. That the Reeve, or in his absence, the Deputy Reeve and the Chief Administrative Officer 
(CAO), or in his absence, the Director of Finance and Administration are signing authorities 
for the County. 

 
2. Council passed a resolution in May 2003 to implement the Payroll Direct Deposit program at 

ATB Financial effective July 1, 2003. 
 
3. That the Chief Administrative Officer (CAO) or Director of Finance and Administration is 

authorized to sign bank debit slips for utility bills, payroll deductions, benefit payments and 
other emergent payments as may be necessary from time to time to eliminate late penalty 
charges. 

 
 
 
 
_________________________ 
Reeve 

    

    

    

COUNTY COUNCIL

Title: Signing Authority Supersedes Policy Number: CC 7

Policy Number: CC 3003-01 Next Review Date: 2023

Approved by Council: August 12, 1987 Last Review Date: August 19, 2019

Resolution No: 110-97



 
 

REEVE AND COUNCIL REPORTS 

 
 

Name: _________________________ Division: _______ 

For Presentation at ___________________ Council Meeting 
 

 

County Meetings (include date): 

 

 

 

 

 

 

Boards and Committee Meetings (include date): 

 

 

 

 

 

 

 

Education and Professional Development (include date): 

 

 

 

 

 

 

 

County of Minburn Functions and Events (include date): 

 

 

 

 

 

 

From Date: ________________ To Date: _______________



 
 

REEVE AND COUNCIL REPORTS 

 
 

Name: _________________________ Division: _______ 

For Presentation at ___________________ Council Meeting 
 

 

County Meetings (include date): 

 

 

 

 

 

 

Boards and Committee Meetings (include date): 

 

 

 

 

 

 

 

Education and Professional Development (include date): 

 

 

 

 

 

 

 

County of Minburn Functions and Events (include date): 

 

 

 

 

 

 

From Date: ________________ To Date: _______________



 
 

REEVE AND COUNCIL REPORTS 

 
 

Name: _________________________ Division: _______ 

For Presentation at ___________________ Council Meeting 
 

 

County Meetings (include date): 

 

 

 

 

 

 

Boards and Committee Meetings (include date): 

 

 

 

 

 

 

 

Education and Professional Development (include date): 

 

 

 

 

 

 

 

County of Minburn Functions and Events (include date): 

 

 

 

 

 

 

From Date: ________________ To Date: _______________



 
 

REEVE AND COUNCIL REPORTS 

 
 

Name: _________________________ Division: _______ 

For Presentation at ___________________ Council Meeting 
 

 

County Meetings (include date): 

 

 

 

 

 

 

Boards and Committee Meetings (include date): 

 

 

 

 

 

 

 

Education and Professional Development (include date): 

 

 

 

 

 

 

 

County of Minburn Functions and Events (include date): 

 

 

 

 

 

 

From Date: ________________ To Date: _______________



 
 

REEVE AND COUNCIL REPORTS 

 
 

Name: _________________________ Division: _______ 

For Presentation at ___________________ Council Meeting 
 

 

County Meetings (include date): 

 

 

 

 

 

 

Boards and Committee Meetings (include date): 

 

 

 

 

 

 

 

Education and Professional Development (include date): 

 

 

 

 

 

 

 

County of Minburn Functions and Events (include date): 

 

 

 

 

 

 

From Date: ________________ To Date: _______________



 
 

REEVE AND COUNCIL REPORTS 

 
 

Name: _________________________ Division: _______ 

For Presentation at ___________________ Council Meeting 
 

 

County Meetings (include date): 

 

 

 

 

 

 

Boards and Committee Meetings (include date): 

 

 

 

 

 

 

 

Education and Professional Development (include date): 

 

 

 

 

 

 

 

County of Minburn Functions and Events (include date): 

 

 

 

 

 

 

From Date: ________________ To Date: _______________



 
 

REEVE AND COUNCIL REPORTS 

 
 

Name: _________________________ Division: _______ 

For Presentation at ___________________ Council Meeting 
 

 

County Meetings (include date): 

 

 

 

 

 

 

Boards and Committee Meetings (include date): 

 

 

 

 

 

 

 

Education and Professional Development (include date): 

 

 

 

 

 

 

 

County of Minburn Functions and Events (include date): 

 

 

 

 

 

 

From Date: ________________ To Date: _______________



 
 

Office of the CAO Report 
 

For Presentation at: August 14, 2025 Council Meeting 
 
From Date: July 19, 2025 To Date: August 15, 2025 
 
Internal Meetings: 

 Committee of the Whole – July 16 
 
External Meetings: 

 Vegreville Intermunicipal Committee – August 13 
 

Education and Professional Development: 
 Elections Webinar – August 6 
 Access to Information Act & Protection of Privacy Act Webinar – August 6 
 Access to Information Act & Protection of Privacy Act Webinar – August 12 
 Managing Agriculture Plastics Waste – August 13 

 
Senior Leadership Team Support: 
 2025 Municipal Election  
 Boards and Committees Terms of Reference  
 Agreements and Contracts review  
 Council and Committee meeting packages 
 Policy and Bylaw development  
 Council Policy and Bylaw Review 
 Occupational Health and Safety Program 
 Updating external forms 
 Regional collaboration projects and agreements 
 

 
 

 
 
 
 



 
 

ADMINISTRATION REPORTS 

 
 

Name: Norm De Wet Department: Operations 

Reviewed by:  

For Presentation at: August 18, 2025, County Council meeting.  

From Date: July 22, 2025 To Date: August 15, 2025 

 

 
Public Works Update: 

 
• The construction project on RR 85, south of Twp Rd 512, should be completed 

by August 15, with only minor touch-ups remaining. 

• Construction will move into Twp Rd 490 and RR 85 in Division 1 during the 
week of August 18. The project is expected to take approximately 35 working 

days. 
• The gravel program should be completed by August 15. Crews will begin 

hauling the week of August 18 for stockpile management. 

• Oiling crews have mobilized onto Holden Road in Division 6 and are expected 
to complete the project by the week of August 18. 

• Traffic counts are ongoing. 
 
Contracted Services: 

 
• TerraPro is currently working on the bridge culvert replacement on RR 123, 

south of Twp 512 in Division 5 (BF 01819). Work is expected to be completed 
by the start of the week of August 25, weather permitting. 

• WestCan is working on the bridge culvert replacement of BF 75604 on RR 145, 

south of Hwy 631 in Division 7. The project is scheduled for completion during 
the week of August 25, weather permitting. 

• The BF 01195 Bridge Culvert Replacement Project on RR 134, south of Twp 
520 in Division 5, is scheduled to start on August 28. The road is planned to 
reopen by September 9. 

• The roadside mowing program began on August 1 on the west side of the 
County and is expected to take approximately six weeks. 

 
Parks and Open Spaces 
 

• The contracted parks and recreation mowing services are ongoing in the 
hamlets, including the Wapasu Park area. 

Pat Podoborozny



• The Wapasu Gazebo Project, awarded Twin Ridge Construction, is scheduled 
to start the first week of September. 

 
Waste Management 

 
• Currently conducting pest control efforts for pigeons and Richardsons Ground 

Squirrels in the East Regional WTS. 

Utilities 
 

• The survey of the Lavoy sewage Lagoon has been completed with the following 
summary information provided: 

o Total volume: 12,390 m³ 
o Sludge volume: 19% (2,415 m³) 
o Total potential volume: 21,890 m³ 

o Areas of concern include shoreline vegetation (cattails), which will be 
addressed by County forces in the fall. There is also concern about 

subaquatic vegetation and duckweed covering part of the cell. 
Administration is working with a contractor to get cost estimates for 

removal. 
o An aerial view of the lagoon can be seen here.  

 

 
 

 
 
 

 
 

 
 
 

 
 

https://app.cloudpano.com/tours/xjjJZeo_l


 
 

• An assessment of the Minburn Lagoon could not be completed due to heavy 

cattail growth. County forces will remove the cattails in the fall, and the 
assessment will be rescheduled for spring 2026. 

• QQR Mechanical has been contracted to replace the Lavoy water plant valves, 
distribution head, and pump runs at a total cost of $15,283.00, funded from 
utility contingency reserves. The project should be completed in September. 

Notices will be hand-delivered to residents, and downtime is expected to be 
approximately two hours. 

 
Hamlets 
 

• The Ranfurly sidewalk and oiling project has been completed. 
• Successfully removed some of Richardson Ground Squirrels in Ranfurly and 

Minburn truck fill locations. 

• The assessment of the Lavoy water and sewer infrastructure is ongoing with 
MPE Engineering. 

 

Agricultural Services Update: 
 

• Various beaver and drainage complaints and issues are being taken care of.  

This includes trapping, unplugging culverts, opening dams, unplugging 

bridges, and blasting dams. 

• Bertha Army Worm monitoring locations on the east side and west side of the 

county.  The traps were pulled the last week of July, and numbers were lower 

than the threshold for damage (East had 152, West had 255). 

• Swede Midge traps have been set out in concurrent locations to the Bertha 

traps and will remain until mid September. 

• Crews sprayed County Gravel pits for noxious weed control. 



 
 

ADMINISTRATION REPORTS 
 
 

Name: Davin Gegolick            Department: Planning and Community Services 

Reviewed by: Pat Podoborozny 

For Presentation at: August 18, 2025 Council Meeting 

From Date: July 21, 2025 To Date: August 12, 2025 

 

Planning Update: 

 Responding to ongoing development inquires 
 Issued development permits:  

o Detached garage (Pt. E ½ 8-52-14-4) 
o Dwelling (Pt. SE 2-53-11-4) 

 Received redistricting application – NW 8-52-14-4 
 Conducted inspection on complaint properties in Minburn 

Subdivision Update: 

 Responding to ongoing subdivision inquiries 
 Received application: file #09-2025 

Economic Development Update: 

 Launched new County website 
 Filming continues on Young Farts RV Parts Amazon Prime docuseries 

Community Services: 

 Ranfurly Cemetery data collection week of July 28 

Attachments: 

 RFD – Bylaw 1368-25 – First Reading 
 RFD – Subdivision File #07-2025 
 RFD – Subdivision File #08-2025 
 RFD – 2025 Community Centre Grant Funding Program 
 RFD – 2025 Recreation Grant Funding Program 



 
 

ADMINISTRATION REPORTS 
 

Name: Mike Fundytus  Department: Protective Services 
 
Reviewed by: Pat Podoborozny, CAO 

 
For Presentation at: August 18, 2025 Council Meeting 
 
From Date: July 16, 2025  To Date: August 12, 2025 

 
Fire Department Update: 

 
Call Type Date Details Station Dispatched 
MVC July 16 Hwy 16 RR 85 1:43 pm 5 POC 

members attended 
Mannville 

False Alarm July 17 False alarm 6:11 pm 5011 51 
street Mannville 8 POC members 
attended 

Mannville 

False Alarm July 21 4:15 pm 5123 46 street 3 POC 
members attended 

Mannville 

MVC July 31 Hwy 16 TWP 503 9 POC and 2 FT 
members attended 

Innisfree/Mannville 

Medical August 1 County Medical 5:51 pm 2 POC 
members attended 

Innisfree 

Vehicle Fire Aug 1 Hwy 16 RRR 121 Tractor and Baler 
fire 3 7:34 pm 3 POC members 
attended 

Innisfree 

Structure 
Fire 

Aug 3 NW 35 52 10 old log house on fire 
Two Hills fire was called first. 7:03 
pm 4 POC 1 FT attended.   

Innisfree 

Medical Aug 3  Village Medical 10:43 pm 2 POC 
members attended 

Innisfree 

False Alarm Aug 4  50530 Hwy 870 Birch Lake 
Campground 9:33 am   

Innisfree 

MVC Aug 4 Hwy 857 Twp 540 MVC 10:40 
Called by Vegreville Fire to use 
drone to search for possible 
ejected patient from MVC 

Vegreville/Innisfree 

Medical  Aug 11 County Medical 2:54 pm 2 POC 1 
FT member attended. 

Mannville 

 



 Total Fire Responses: 
o Mannville – 5  
o Innisfree – 7 
o Vegreville – 1 

 
 Currently issuing burn permits until August 31. 
 Current staffing in protective services is 1 FT Director, 1 FT Public Safety 

Officer, 31 paid on call firefighters (15 Innisfree Station 16 Mannville station). 1 
member retired from Mannville Station. 1 member on medical leave. 

 Fire Department attended Minburn, Ranfurly, Innisfree and Mannville Parades. 
 POC Staff availability has been a huge challenge this summer with lots of POC 

members away.  
 Unit 919 water tender is out of service and in Red Deer for repair, warranty 

work for damage caused by Rocky Mountain Phoenix emergency vehicle tech. 
 Received $4,000 in grant funding from AHS MFR Training and Equipment Fund.   
 Met with County of Two Hills regarding possible assistance with Fire 

Department operations and regionalization discussions. 
 
Emergency Management Update: 
 

 Discussed fire dept and County emergency management procedures with Point 
Break Resources. 

 Updated corporate ERPs for Pembina Pipelines and Rock Point Gas Storage. 
 

OH&S Update: 
 

 Working on field inspections with operations crews. 
 
Bylaw Enforcement : 
 

 Bryson accompanied Davin on a field inspection for a Land Use Bylaw 
complaint.  
 

RCMP Liaison : 
 

 Nothing to report. 



 
 

ADMINISTRATION REPORTS 

 
 

Name: _________________________ Department: ______________ 

Reviewed by: 

For Presentation at: ________________ Council Meeting 

From Date: __________________ To Date: _________________ 

Department Updates: 

 

 

 

 

 

 

 

 

 

 

 

 



Department Updates Cont'd.: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachments: 



FINANCIAL ASSETS July/2025 June/2025 Dec/2024

Cash & Temporary Investments 16,453,178         17,378,030        28,466,857        

Receivables

   Taxes & Grants in Place of Taxes Receivable 21,873,461         22,066,882        392,128            

   Due From Governments 179,837             129,855            130,155            

   Trade & Other Receivables 844,216             752,370            1,224,935          

   Long Term Receivables 129,109             129,109            287,402            

Land Held for Resale 171,949             171,949            171,949            

   Total Financial Assets: 39,651,749$     40,628,195$    30,673,426$    

LIABILITIES July/2025 June/2025 Dec/2024

Accounts Payable & Accrued Liabilities 7,849,602           7,832,339          11,742,616        

Asset Retirement Obligation 3,388,544           3,388,544          3,388,544          

Deposit Liabilities -                    -                   -                   

Deferred Revenue 795,565             748,910            729,290            

Employee Benefit Obligations 102,996-             100,055-            330,460            

   Total Liabilities: 11,930,716$     11,869,738$    16,190,910$    

   Net Financial Assets: 27,721,034$     28,758,457$    14,482,516$    

NON-FINANCIAL ASSETS July/2025 June/2025 Dec/2024

Tangible Capital Assets 36,404,608         36,404,608        36,404,608        

Inventory for Consumption 20,824,079         21,469,770        21,935,517        

Prepaid Expenses 3,780                 3,780                285,476            

   Total Non-Financial Assets: 57,232,467$     57,878,158$    58,625,600$    

ACCUMULATED SURPLUS: 84,953,500$     86,636,615$    73,108,117$    

   Difference: 11,845,384$     13,528,498$    

County of Minburn No. 27
2025 Statement of Financial Position

As At July 31, 2025

Updated February 10, 2025



REVENUE
2025                 

Current Month

2025                   

Year-To-Date

2025                  

Budget

% of 

Budget 

Used

Same 

Period 

Last Year

Net Municipal Taxes 1,238-                 20,966,177              18,984,421            110.4% 107.3%

User Fees & Sale of Goods 63,966               232,259                   325,550                71.3% 80.8%

Government Transfers 370,725             468,401                   4,830,449             9.7% 7.6%

Investment Income 84,131               142,497                   529,500                26.9% 18.7%

Penalties & Costs on Taxes 456                    104,120                   122,400                85.1% 61.2%

Gain on Disposal of Tangible Assets -                    260,800                   -                       N/A 1736.4%

Other 183,651             314,530                   179,000                175.7% 17.8%

   Totals: 701,691$          22,488,784$          24,971,320$        90.1% 85.9%

EXPENDITURES
2025                 

Current Month

2025                   

Year-To-Date

2025                  

Budget

% of 

Budget 

Used

Same 

Period 

Last Year

Administrative & Legislative 238,088             1,501,101                3,101,545             48.4% 24.6%

Fire Protection & Safety Services 74,449               829,247                   1,673,021             49.6% 40.9%

Emergency Dispatch Services -                    18,939                     18,000                  105.2% 128.9%

Policing Services -                    53,694                     250,000                21.5% 93.7%

Bylaw Enforcement, Health & Safety 4,963                 23,366                     45,400                  51.5% 49.3%

Roads, Streets, Walks, Lights 1,885,496           7,211,748                15,752,865            45.8% 39.1%

Water Supply & Distribution 42,569               104,181                   291,304                35.8% 37.9%

Wastewater Treatment & Disposal 2,958                 28,819                     117,861                24.5% 30.5%

Waste Management 13,070               97,929                     360,030                27.2% 46.7%

Family & Community Support Services 42,102               126,307                   168,409                75.0% 50.0%

Cemeteries 7,223                 73,324                     119,156                61.5% 63.8%

Planning & Economic Services 20,759               287,580                   584,845                49.2% 44.1%

Agricultural Services Board 40,780               213,428                   629,518                33.9% 35.0%

Recreation & Library Services 12,348               73,739                     878,775                8.4% 44.8%

   Totals: 2,384,806$       10,643,401$          23,990,729$        44.4% 36.9%

   Difference: 11,845,384$          

Updated February 10, 2025

County of Minburn No. 27
2025 Revenue & Expenditure Report

For Month Ending July 31, 2025



Project Name 20% 40% 60% 80% 100% Budget Spent Comments

Staff Remuneration / Compensation 140,000$     70,000$       Implemented January 1/2025 - Ongoing costs

Admin Bldg. Mechanical & Electrical Study 52,500$       1,980$         
Awarded to TWS; site visit completed in November; testing estimate received 

and approved, additional testing to be completed in July 2025

Financial ERP System Replacement 200,000$     203,923$     Contract awarded; system configuration, migration and training underway

Emergency Responder Permanent Employee 97,200$       48,600$       Permanent employee hired

MRF 360 Degree Video of County 40,000$       Contract awarded; MRF conducting road scanning in summer 2025.

Crossroads Capacity Building Projects 60,000$       
2025 CECI grant approved for $30K (matched by $30K partner funds). Contract awarded; work 

underway throughout 2025

Communications Project/Dev. Package 100,000$     60,000$       
2024 SCOP grant approved for $90K. Project total is $100K. Municipal contribution (split by partners 

is $10K). Contract awarded; work underway throughout 2025

Lavoy Infrastructure Assessment 60,000$       49,368$       Approved with MPE Engineering

Cemetery Survey / GIS Project 140,000$     110,277$     
Surveying is complete, GIS data to be collected for Ranfurly Cemetery in 

summer 2025

Project Name 20% 40% 60% 80% 100% Budget Spent Comments

Fire Fighting Utility Terrain Vehicle 65,000$       58,961$       

Admin Bldg. Front Entry Rehabilitation 78,000$       28,965$       Door completed January 2025

New Fire Truck - Unit #910 Replacement 275,000$     -$            Tender awarded to Fort Gary

Innisfree Fire Station Cold Storage Upgrade 115,000$     99,636$       

Innisfree Fire Turnout Gear Mobile Lockers 13,000$       12,857$       

Mannville Fire Sea Can Storage Project 8,000$         13,182$       

Turn Out Gear Decontamination Extractors 23,000$       23,994$       

Unit #518 Motor Scraper - Refurbishment 183,000$     758,120$     Refurbishment complete and ready for construction. 

Fleet Truck Replacement (2) 130,000$     115,591$     Both trucks delivered and in service

Skidsteer Sweeper 15,000$       11,166$       Purchased and in service.

2025 CAT 160 Motor Graders (2) 1,339,620$   1,339,620$  Both graders delivered and in service

Vegreville Fire Truck 320,000$     320,000$     

BF75589 Bridge Work / Engineering 646,000$     365,986$     Tender approved with TerraPro Inc. 

Ranfurly Sidewalk Rehabilitation 47,300$       56,802$       Project completed with Northwind Concrete. 

Bridges (STIP Approved 4 Capital Bridges) 1,992,000$   578,915$     All Capital projects with TerraPro Inc, or Westcan Sealcoating. 

Road Projects 20% 40% 60% 80% 100% Comments

Road Construction Program underway in Div. 2 and moving to Div. 1 in September

Gravel Haul Program Program currently workin out of Innisfree Pit

Oiling Projects Oiling Program underway 

Dust Controls Program underway with residential dust controls. 

Roadside Mowing Starting August 1, 2025

Roadside Brushing Approximately 29150 m completed. Brushing to continue in fall. 

Road Maintenance Activities

Decision Papers - Operating

Decision Papers - Capital

Compiled January 14, 2025

COUNTY OF MINBURN NO. 27
Monthly Progress Report - At July 31, 2025























 

 

 

The Minburn and District Agricultural Society would like to say a Thank-you to the 

County of Minburn for the continued support, through the Recreational Grant 

Funding. 

We have used your past funding for: 

• an interior upgrade to our Community Hall 

• purchase tables and chairs for our Curling Rink 

• Installation of a new playground 

• Replace tables and chairs in our Community Hall (2024) 

In 2025 we completed a Gazebo/ Shelter build next to the playground at the Community Hall & Seniors Centre. We hope 

to put a concrete slab under it next year. 

 

 

Without your funding we would not be able to continue to improve our facilities to support our community. 

Minburn and District Agricultural Society 

Teresa Jackson President  Gene Drury Director  Wendy Jackson Member 

Kaylie Anderson Vice President  Shawna Drury Director  Warren Kelliher Member 

Colleen Berg  2nd Vice President  Dawn Jackson Director  Bobbi Jo Lysons Member 

Debbie Holden Secretary - Treasurer  Conna Warrilow Director  Kyle Lysons Member 

Mark Anderson Director  Mike Dafoe-Clarke Member  Julie Warrilow Member 
 



Action List Meeting Percentage Person
Date 

Completed
Item No. Motion No. Date Description Completed Responsible Notes

2376 2025-031 23-Jan-25 Increase Non-Residential Education Tax rate for 2025 and 
2026 years. 75% Jay

Included tax rate deferral adjustment in 2025 tax 
rate bylaw.  2nd stage won’t be completed until 
2026

2429 2025-185 21-Jul-25 Include in 2026 Budget the replacement of Unit 915 Ford F550 
Rapid Response with funding from Fire Reserves 75% Mike Issuing Tender documents for the vehicle and 

firefighting skid

2430 2025-186 21-Jul-25 Issue advance of $8,350 to East Central 911 Call Answer 
Society for AFRRCS capital upgrades 75% Mike/Jay Invoice submitted August 14, 2025

2431 2025-187 21-Jul-25
Proceed with Sea-Can Container Storage Project with a 
$14,000 budget with additional costs being funded from fire 
reserves

100% Mike 23-Jul-25 Completed

2432 2025-188 21-Jul-25

Enter into contracts to acquire 2-CAT graders (1.335M 
excludes GST) and to refurbish 1-Scraper ($679,951 excludes 
GST) with the acquisitions to be part of the 2026 budget, and 
to sell Units 326 and 330 once graders have been delivered

100% Norm 21-Jul-25 Completed

2433 2025-189 21-Jul-25
Enter into contract with MPA Engineering to complete 
preliminary engineering for six bridge files that will be included 
in the 2026 budget.

100% Norm 21-Jul-25 Completed

2434 2025-190 21-Jul-25 Add new Community Recognition Policy to server, website and 
mobile app 100% Audra 22-Jul-25 Completed

2435 2025-191 21-Jul-25 Remove repealed Policy 3006-01 Recognition 
Plaque/Certificates/ Other from server, website and mobile app 100% Audra 22-Jul-25 Completed

2436 2025-192 21-Jul-25 Update server, website and mobile app with amended 
Proclamations and Recognition Policy 100% Audra 22-Jul-25 Completed

2437 2025-193 21-Jul-25 Remove repealed Policy 3004-01 County Solicitor from server, 
website and mobile app 100% Audra 22-Jul-25 Completed

2438 2025-194 21-Jul-25 Remove repealed Policy 3009-01 Elected Officials Education 
Program from server, website and mobile app 100% Audra 22-Jul-25 Completed

2439 2025-195 21-Jul-25
Add new Mobile Device Policy AD 1030-01 to server, website 
and mobile app 100% Audra 22-Jul-25 Completed

2440 2025-196 21-Jul-25 Add new Work From Home Policy AD 1032-01 to server, mobile 
app and website 100% Audra 22-Jul-25 Completed

2443 2025-197 21-Jul-25
Administration send letter obo Council to Federal Agricultural 
Minister with copy to RMA on gopher control methods including 
the use of strynchnine

100% Office of CAO 14-Aug-25 Completed

2444 2025-198 21-Jul-25 Administration send letter obo Council to Provincial Agricultural 
Minister with copy to RMA on farm slaughter/sales 100% Office of CAO 14-Aug-25 Completed
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	Title_F0: Bylaw No. 1368-25 First Reading
	Date_F1: 08/18/2025
	Department_F2: [Planning & Community Services]
	Recommendation_F3: THAT Council approve First Reading to Land Use Bylaw Amending Bylaw No. 1368-25
	App_F4: Off
	Background_F5: Applicant is proposing to redistrict the NW 8-52-14-4 from Direct Control to General Commercial to develop Phase 2 in accordance with approved Conceptual Scheme - NW 8-52-14-4. Applicant has submitted a subdivision application concurrently with this application which will be presented to Council at the September Council meeting. 
	Prov_F6: Yes
	Mun_F7: Yes
	None_F8: Off
	Yes_F9: Off
	No_F10: Yes
	Details1_F11: Section 191 of the MGA allows Council to pass a bylaw to amend a bylaw of the municipality. Town-County IDP, Conceptual Scheme for NW 8-52-14-4  identifies future commercial development in Phase 2.
	Details2_F12: 
	Previous Council Direction_F13: Council approved the Conceptual Scheme at the February 17, 2025 Council meeting. 
	Cap_F14: Off
	Op_F15: Yes
	Oth_F16: Off
	Details 3_F17: All costs associated with the development of this subdivision will be borne by the developer, including road construction. Future roads will become part of the County's road network and maintained accordingly.
	Communication and Engagement_F18: Adjacent landowners and agencies will be notified of both the subdivision and redistricting application, prior to a Public Hearing being scheduled during the September 10 Council meeting.
	Implementation Timeline_F19: Public Hearing will be scheduled following First Reading and prior to Second and Third (Final) Reading in accordance with the MGA.
	Attachments_F20: Redistricting Application
	Prepared By_F21: Davin Gegolick
	Reviewed By_F22: Pat Podoborozny
	Title_F0_F0: Subdivision File #07-2025
	Date_F1_F1: 08/18/2025
	Department_F2_F2: [Planning & Community Services]
	Recommendation_F3_F3: THAT Council moves to conditionally approve subdivision file #07-2025 per the recommendations of the report.
	App_F4_F4: Yes
	Background_F5_F5: See attached report
	Prov_F6_F6: Yes
	Mun_F7_F7: Yes
	None_F8_F8: Off
	Yes_F9_F9: Off
	No_F10_F10: Yes
	Details1_F11_F11: Municipal Government Act, Matters Relating to the Subdivision and Development Regulation, Municipal Development Plan, Land Use Bylaw
	Details2_F12_F12: 
	Previous Council Direction_F13_F13: N/A
	Cap_F14_F14: Off
	Op_F15_F15: Off
	Oth_F16_F16: Off
	Details 3_F17_F17: N/A
	Communication and Engagement_F18_F18: Neighbours and agencies have been notified of the proposed subdivision. Applicant and agencies will be notified of the decision.
	Implementation Timeline_F19_F19: Decision letter will be emailed to the applicant and affected agencies immediately after the decision is made.
	Attachments_F20_F20: Subdivision Report - File #07-2025
	Prepared By_F21_F21: Davin Gegolick
	Reviewed By_F22_F22: Pat Podoborozny
	Title_F0_F23: Subdivision File #08-2025
	Date_F1_F24: 08/18/2025
	Department_F2_F25: [Planning & Community Services]
	Recommendation_F3_F26: THAT Council moves to conditionally approve subdivision file #08-2025 per the recommendations of the report.
	App_F4_F27: Yes
	Background_F5_F28: See attached report
	Prov_F6_F29: Yes
	Mun_F7_F30: Yes
	None_F8_F31: Off
	Yes_F9_F32: Off
	No_F10_F33: Yes
	Details1_F11_F34: Municipal Government Act, Matters Relating to the Subdivision and Development Regulation, Municipal Development Plan, Land Use Bylaw
	Details2_F12_F35: 
	Previous Council Direction_F13_F36: N/A
	Cap_F14_F37: Off
	Op_F15_F38: Off
	Oth_F16_F39: Off
	Details 3_F17_F40: N/A
	Communication and Engagement_F18_F41: Neighbours and agencies have been notified of the proposed subdivision. Applicant and agencies will be notified of the decision.
	Implementation Timeline_F19_F42: Decision letter will be emailed to the applicant and affected agencies immediately after the decision is made.
	Attachments_F20_F43: Subdivision Report - File #08-2025
	Prepared By_F21_F44: Davin Gegolick
	Reviewed By_F22_F45: Pat Podoborozny
	Title_F0_F46: 2025 Community Centre Grant Funding Program
	Date_F1_F47: 08/18/2025
	Department_F2_F48: [Planning & Community Services]
	Recommendation_F3_F49: THAT Council approves the allocation of $65,500 to non-profit organizations as presented, under the 2025 Community Centre Grant Funding Program.
	App_F4_F50: Off
	Background_F5_F51: Council has allocated funding to various community halls and organizations to assist with ongoing operational and maintenance expenses. In recent years, Administration has intentionally separated Provincial funding from Community Grant funding in all communications with these groups. This approach clarifies that the support provided is a direct decision of County Council and not a requirement of Provincial funding programs.
The 2025 budget, which includes these grant allocations, has already been approved by Council. To ensure we have up-to-date contact information, financial information, and to confirm that each organization remains properly registered and compliant with relevant legislation, we have introduced a one-page application form (similar to the Recreation Grant Funding Program). Completion of this form is required before funds can be disbursed. A letter and the application form were sent to community groups via email or mail in mid-July. The deadline to submit the completed application was August 8, 2025. All but 6 applications were received.
	Prov_F6_F52: Off
	Mun_F7_F53: Off
	None_F8_F54: Yes
	Yes_F9_F55: Off
	No_F10_F56: Yes
	Details1_F11_F57: N/A
	Details2_F12_F58: N/A
	Previous Council Direction_F13_F59: Council approved to allocate $67,000 to non-profit organizations as part of Budget 2025. At the August 15, COW meeting, the Committee directed administration to prepare an RFD approving the 2025 Community Centre Grant Funding Program as presented.
	Cap_F14_F60: Off
	Op_F15_F61: Yes
	Oth_F16_F62: Off
	Details 3_F17_F63: This amount has already been budgeted and therefore has no additional financial impact. New Buchach Hall burnt down and no longer requires operational funding. 
	Communication and Engagement_F18_F64: Letters with the application were sent to non-profit organizations in July, requesting their 2024 corporate financial returns, list of officers, and up-to-date contact information. 
	Implementation Timeline_F19_F65: Payments will be issued in August. 
	Attachments_F20_F66: List of non-profit organizations and proposed grant allocations.
	Prepared By_F21_F67: Davin Gegolick
	Reviewed By_F22_F68: Pat Podoborozny
	Title_F0_F69: 2025 Recreation Grant Funding Program
	Date_F1_F70: 08/18/2025
	Department_F2_F71: [Planning & Community Services]
	Recommendation_F3_F72: THAT Council approves payment of the 2025 Recreation Funding in the amount of $243,500 to the 6 external organizations listed in the attached summary. 
	App_F4_F73: Off
	Background_F5_F74: Applications were sent to the Ag Societies and Lavoy Action Society in July and completed application were received. The applications included a summary of projects underway or completed, a list of current board members, as well as the most set of financial statements. All organizations appear to be current with respect to their reporting requirements, registration in good-standing, and their financial position including cash balances remaining quite strong. 
	Prov_F6_F75: Off
	Mun_F7_F76: Off
	None_F8_F77: Yes
	Yes_F9_F78: Off
	No_F10_F79: Yes
	Details1_F11_F80: N/A
	Details2_F12_F81: N/A
	Previous Council Direction_F13_F82: Council approved recreation funding to the six groups/organizations in 2024 for a total of $243,300. Council approved to allocate $243,300 for recreation funding as part of Budget 2025. At the August 15, COW meeting, the Committee directed administration to prepare an RFD approving the 2025 Recreation Centre Grant Funding Program as presented.
	Cap_F14_F83: Off
	Op_F15_F84: Yes
	Oth_F16_F85: Off
	Details 3_F17_F86: This amount has already been budgeted and therefore has no additional financial impact.
	Communication and Engagement_F18_F87: Letters with the application were sent to the Ag Societies and Lavoy Action Society in July, requesting their 2024 corporate financial returns, list of officers, and up-to-date contact information. 
	Implementation Timeline_F19_F88: Payments will be issued in August. 
	Attachments_F20_F89: Summary of Recreational Funding, Recreation Grant Applications
	Prepared By_F21_F90: Davin Gegolick
	Reviewed By_F22_F91: Pat Podoborozny
	Title: BF00931 Low Rating Advisory
	Prepared By: Norm De Wet
	Reviewed By: Pat Podoborozny
	Recommendation: THAT County Council approves amending the Bridgeman Services contract to include repairs to BF00931 at a cost of $137,500.00, inclusive of contingency and engineering; and further, that the funds be allocated from the bridge maintenance operating budget, with any funding shortfall to be covered from bridge reserves.
	Attachments: MPA Low Rating Advisory. 
	Background: 
	Details1: 
	Details2: 
	Previous Council Direction: 
	Details 3: 2025 bridge maintenance budget including carryover from 2024: $728,727.  YTD expenditures are $348,934 leaving approximately $380,000 for current year inspections and ongoing bridge maintenance files and the proposed work.  The budgetary impact should be less than $100,000.00 needed from reserves. 
	Communication and Engagement: Bridge Closure has been communicated to local residents.
	Prov: Off
	Mun: Off
	None: Off
	Yes: Off
	No: Yes
	App: Yes
	Cap: Off
	Op: Yes
	Oth: Off
	Implementation Timeline: Repair in fall 2025. 
	Department: [Operations]
	Date: 08/18/2025
	Information: Administration received a low rating advisory for BF00931 from MPA Engineering. BF00931 is a three-span concrete bridge built in 1972, located on Range Road 142, north of Township Road 540. The estimated total replacement cost of the structure is approximately $2,879,000.00.
 
The advisory was issued due to a sheared timber cap, which poses a significant risk of bridge failure. As a result, the bridge has been closed, requiring a detour of approximately 3 miles.
 
MPA Engineering, in collaboration with Bridgemen Services, has obtained pricing for an immediate repair to be carried out alongside the scheduled bridge maintenance contract later this fall. The estimated cost of the repair is approximately $137,500.00, which includes contingency and engineering. Further to this, there is one suspected cracked pile that will need to be cored and assessed. 
 
Administration recommends that County Council approve a change order to the Bridgemen Services contract and allocate the necessary funds from the bridge maintenance operating budget, with any funding shortfall to be allocated from bridge reserves. 
	Name: Reeve Roger Konieczny
	Division: 3
	For Presentation at: 08/18/2025
	County Meetings: County Council Meeting, July 21, 2025
Virtual Meeting with CAO, August 12, 2025
Committee of the Whole Meeting, August 14, 2025
 

	Boards and Committee Meetings: Vegreville Intermunicipal Committee Meeting, August 13, 2025

	Education and Professional Development Days: 
	County Functions and Events: Attended Pysanka 50th Anniversary Opening Ceremony, July 26, 2025
Vegreville Parade, August 6, 2025
Attended Vegreville Country Fair Opening Ceremony, August 6, 2025
Minburn Parade, August 9, 2025
Ranfurly Parade, August 10, 2025
Innisfree Parade, August 13, 2025

	From Date: 07/19/2025
	To Date: 08/15/2025
	Name_F92: Councillor Joey Nafziger
	Division_F93: 1
	For Presentation at_F94: 08/18/2025
	County Meetings_F95: Committee of the Whole Meeting, August 14, 2025
 
 
 

	Boards and Committee Meetings_F96: 
	Education and Professional Development Days_F97: 
	County Functions and Events_F98: 
	From Date_F99: 07/19/2025
	To Date_F100: 08/15/2025
	Name_F101: Councillor Eric Anderson
	Division_F102: 2
	For Presentation at_F103: 08/18/2025
	County Meetings_F104: County Council Meeting, July 21, 2025
Committee of the Whole Meeting, August 14, 2025
 
 

	Boards and Committee Meetings_F105: 
	Education and Professional Development Days_F106: 
	County Functions and Events_F107: Vegreville Parade, August 6, 2025
Minburn Parade, August 9, 2025
Ranfurly Parade, August 10, 2025
Innisfree Parade, August 13, 2025
	From Date_F108: 07/19/2025
	To Date_F109: 08/15/2025
	Name_F110: Councillor Cliff Wowdzia
	Division_F111: 4
	For Presentation at_F112: 08/18/2025
	County Meetings_F113: County Council Meeting, July 21, 2025
Virtual Meeting with CAO, August 12, 2025
Committee of the Whole Meeting, August 14, 2025
 

	Boards and Committee Meetings_F114: Vegreville Intermunicipal Committee Meeting, August 13, 2025
	Education and Professional Development Days_F115: 
	County Functions and Events_F116: 

	From Date_F117: 06/19/2025
	To Date_F118: 08/15/2025
	Name_F119: Councillor Tara Kuzio
	Division_F120: 5
	For Presentation at_F121: 08/18/2025
	County Meetings_F122: County Council Meeting, July 21, 2025
Committee of the Whole Meeting, August 14, 2025
 
 

	Boards and Committee Meetings_F123: MD of Minburn Foundation Meeting, August 12, 2025
	Education and Professional Development Days_F124: 
	County Functions and Events_F125: Vegreville Parade, August 6, 2025
Minburn Parade, August 9, 2025
Ranfurly Parade, August 10, 2025
Innisfree Parade, August 13, 2025
	From Date_F126: 07/19/2025
	To Date_F127: 08/15/2025
	Name_F128: Councillor Carl Ogrodnick
	Division_F129: 6
	For Presentation at_F130: 08/18/2025
	County Meetings_F131: County Council Meeting, July 21, 2025
Committee of the Whole Meeting, August 14, 2025
 
 

	Boards and Committee Meetings_F132: Vegreville & District Chamber of Commerce Meeting, July 22, 2025
Vegreville & District Chamber of Commerce Meeting, August 5, 2025
MD of Minburn Foundation Meeting, August 12, 2025
	Education and Professional Development Days_F133: 
	County Functions and Events_F134: Set up and helped out with 50th Anniversary Pysanka Event, July 26, 2025
Vegreville Parade, August 6, 2025
Volunteered at the Vegreville Country Fair, August 6, 7, 9, 2025
Ranfurly Parade, August 10, 2025
Innisfree Parade, August 13, 2025
	From Date_F135: 07/19/2025
	To Date_F136: 08/15/2025
	Name_F137: Deputy Reeve Kevin Bentley
	Division_F138: 7
	For Presentation at_F139: 08/18/2025
	County Meetings_F140: County Council Meeting, July 21, 2025
Virtual Meeting with CAO, August 12, 2025
Committee of the Whole Meeting, August 14, 2025
 

	Boards and Committee Meetings_F141: Vegreville Intermunicipal Committee Meeting, August 13, 2025
	Education and Professional Development Days_F142: 
	County Functions and Events_F143: Minburn Parade, August 9, 2025
Innisfree Parade, August 13, 2025
	From Date_F144: 07/19/2025
	To Date_F145: 08/15/2025
	Name_F146: Jason Warawa
	From Date_F147: 07/16/2025
	To Date_F148: 08/15/2025
	Department Updates: The assessment appeal deadline came and went without a formal appeal being submitted.  The assessor informed us that 2 residents had contacted them about their assessment and both resulted in minor Section 305 changes.
 
Current review of insurance policies and insured items is being undertaken leading up to the renewal slated for the end of 2025.
 
Municipal Land Sale closed on August 13, 2025 for three rural properties.  The initial interest was similar to the previous sale, however at least three bids were received (see seperate Closed Session item).
 
Election activities are ramping up with locations and potential deputy returning officers tentatively confirmed.  A joint advertisement will be put out in late August to see if others are interested.   Joint election agreement being signed with 2 school divisions with a third one pending.  We are awaiting a response from East Central Catholic Schools if election services are required as their boundary now overlaps into the eastern portion of the County of Minburn.
 
The financial ERP system implementation continues to experience delays due to system configuration issues by the developer.  Implementation is not expected until Q4 with a Q1 2026 implementation being possible.  
 
 
 
Statement of Financial Position
 
Financial assets during the month decreased by just under $1M for the period with the large majority tied to a depletion of cash used for operations.  Taxes receivable shows that approximately $200k in taxes were either collected or reduced.  All other assets as well as all liabilities show minor changes of less than $100k. Inventory levels continued to decrease as another $643k of gravel was removed as part of the re-graveling program.  The overall level of surplus dropped from the previous month by  $1.7M.
	Attachments_F149: Statement of Financial Position as at July 31, 2025
Statement of Operations up to July 31, 2025
Decision Paper Update to July 31, 2025
	Dept: [Corporate Services]
	Reviewed By_F150: Pat Podoborozny
	Department Updates Cont'd: Statement of Operations
 
During the month of July $701k of revenue was recognized with over 52% related to government transfers. LGFF Operating grant and 3rd quarter FCSS funding accounting for the majority of this amount. Most of the interest revenue is related to an annual compounding of CWB investments while $140k of the $183k of other revenue is related to billing Alberta Forestry for the Red Earth Creek deployment.
 
Expenditures in July were approximately $300k higher than the previous month with the most notable jump being for Operations which increased from $1.3M to almost $1.9M month over month.  Most of this increase was attributed to increased gravel hauling as well as significant progress payments for bridge work.  As a result, the budget utilization rate jumped almost 10% higher climbing to 44.4%.  This percentage indicates that the County is fulfilling its budget mandate at a faster pace than in 2024 where budget utilization was only at 36.9%. 
  
Decision Paper Progress Report Summary - has been updated to reflect the new 2025 decision papers as well as those 2024 decision papers that were carried over.  
 
     15 DP's - 100% complete (+6) 
     4 DP's in progress >50% complete (-2) 
     5 DP's in progress  <50% complete (-3) 
     0 DP's not started (nc) 
     1 DP's added - Protective Services Seacan Storage (+1)
 
	Meeting Date: 08/18/2025
	Title0: Signing Authority Policy AD 1033-01
	Date22: 08/18/2025
	Department21: [Administration]
	Recommendation3: THAT County Council approve the Signing Authority Policy AD 1033-01 as presented.
 
THAT County Council rescind/repeal Signing Authority Policy CC 3003-01.
	App16: Off
	Background5: Currently, the County has a Signing Authority Policy CC 3003-01 which was last updated in August 2019.  The policy outlines the corporate signing authorities for the County and also speaks to the ability to implement a payroll direct deposit program and to sign bank debit slips when necessary to expedite payments when needed.
The payroll direct deposit program is now redundant since passing of the Payment of Accounts Policy AD1016-02 and debit slips are no longer used as the ability to make expedited payments online and through direct deposit have largely made manual bank debits irrelevant whether or not they are still even available. 

	Prov11: Off
	Mun12: Yes
	None13: Off
	Yes14: Off
	No15: Yes
	Details16: Sections 202, 203 & 209 of the Municipal Government Act
	Details27: not applicable
	Previous Council Direction8: A draft version of this policy was endorsed by Council at the Committee of the Whole meeting on August 13, 2025 with direction for Administration to bring the policy to a future Council meeting for approval.
	Cap17: Off
	Op18: Off
	Oth19: Off
	Details 39: There are no cost increases associated with the approval of this policy.
	Communication and Engagement10: Applicable staff will be informed of the new policy and will guide future policies with respect to signing authority and thereof.
	Implementation Timeline20: This policy would be implemented immediately upon approval.
	Attachments4: DRAFT Policy AD 1033-01, Current Policy CC 3003-01
	Prepared By1: Jason Warawa
	Reviewed By2: Pat Podoborozny


