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Strategic Plan
2026-2030 at a glance

®© OUR VISION

A thriving and resilient rural county where

opportunity, stewardship, and quality of life
make the County of Minburn a place where
residents and businesses succeed and grow.

OUR VALUES
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Fiscal Informed decision

Reliable services

responsibility making

Careful management of Essential services

public funds, delivered with
safeguarded for future consistency, quality, and
generations. accountability.

STRATEGIC PRIORITIES

PRIORITY ONE
Core services and

infrastructure

Decisions grounded in
facts, evidence, and
careful consideration.

PRIORITY TWO
Agriculture, economy
and growth

OUR MISSION

Working together to provide essential
services through responsible
stewardship, ensuring a resilient and
sustainable future for our community.
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Responsible
growth
Welcoming residents
and businesses while
protecting our land and
rural character.

Transparency

Open, honest
communication about
decisions, priorities, and
public resources.

In the order ranked by Council, July 2026

PRIORITY THREE
Community
leadership

/\ Reliable road and winter
maintenance, and renewal of
hamlet water and wastewater
infrastructure

oo Regional partnerships that A stronger local economy by
attracting new residents and
businesses and supporting
existing enterprises

improve infrastructure, service
delivery, and address shared
challenges
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through investment in people,
processes, technology, and
resources

m1 Well-maintained municipal
facilities through asset
stewardship and long-term
planning

A plan meant to be used, not shelved. Council will report to residents each year on progress

and revisit the plan annually alongside the budget. minburncounty.ab.ca

¥ A strong agricultural sector,
preserving the rural lifestyle
and working landscapes that
define the County

Organizational capacity (5] Up-to-date statutory planning
documents that support
responsible, sustainable
development

<) Transparent, timely
communication about services,
decisions, and financial
stewardship
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Accessible ways for residents
of all ages to engage,
participate, and stay informed

1 Hamlet and community
amenities that reflect local
needs and long-term
sustainability

[ Strong advocacy for County
residents at the Federal,
Provincial and Regional levels
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