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WELCOME TO THE
COUNTY OF MINBURN

The County of Minburn is an area rich in farmland with small
friendly communities, beautiful scenery, and miles of
peaceful country roads. With a population of 3,188, the
County covers an area of approximately 55 miles (88 km)
east to west and 30 miles (48 km) north to south,
encompassing 41 townships.

The communities within its boundaries are the Hamlets of
Lavoy, Ranfurly, Minburn, Village of Innisfree, Village of
Mannville, and the Town of Vegreville. As a result of both
urban and rural influences, the County offers residents a
relaxed yet vibrant lifestyle.

QUICK FACTS

Incorporated in 1942

éy 3,009 sq km in size

2,440 km of roads

The County of Minburn ~T | I T\ 118 Bridges

o Provides community, recreation, and infrastructure
services to residents and industry in a timely and
efficient manner.

e Isfocused on establishing sound governance, strong
financial management, and reliable economic growth.

e Core values are accountability, transparency,
dedication, efficiency and reliability.

39 Full -Time Employees

$22M Annual Budget




MESSAGE FROM THE REEVE

On behalf of County Council and staff it is my pleasure to present
the 2020 Annual Report of the County of Minburn No. 27. This
document offers County residents and other stakeholders a

summary of 2020 activities, while providing a preface to our DID YOU KNOW?

annual audited financial statements. The Reeve is the Chief Elected Official of
the municipality who is elected annually

2020 was a year that none of us will soon forget, with major by Council to act as the chief spokesperson

challenges arising from the wettest conditions in years and the of the County, and represents the

municipality at public functions. The
Reeve chairs Council meetings and is
appointed to all Committees of Council.

COVID-19 pandemic. Combined with ongoing turmoil in the
agricultural and energy sectors, many of us were made to live
and work in unprecedented circumstances.

But despite these continuing challenges, the County is optimistic
and looks forward to the opportunities of 2021 and beyond. For
Council, our key focus areas remain sound infrastructure
investment and good governance; and in 2020, we believe that
progress was made with each. From our road construction and
bridge maintenance programs, to the 8 intermunicipal
collaboration agreements we signed with our neighboring
municipalities, we continue to make strides in strengthening both
the County and our region.

With the next municipal election occurring in October of 2021, we
do not yet know who our next Council will be, but | am confident
that the County is taking the necessary steps today to help
assure future success.

| hope that you find the following pages informative and
worthwhile. As always, feel free to reach out to our administration
office or an elected official if you would like further information on
this report or anything else regarding the County.

Thank you for your time and we look forward to a safe and
productive 2021.

Sincerely,

Roger Konieczny
Reeve and Division 3 Councillor

Ph: 780.787.0245
rkonieczny@minburncounty.ab.ca




ELECTED REPRESENTATIVES

The County of Minburn is governed by a Reeve and 6 Councillors elected from the County’s 7 Divisions.
County Council is entrusted with the governance of the municipality which entails the creation, amendment
and review of policies and bylaws, establishing annual operating and capital budgets, engaging in long-
term planning, advocating to the Provincial government to promote municipal ideas and projects, and
working with fellow local government officials from across the Province to enhance municipal interests.

Clifford Wowdzia Richard Wagner Eric Anderson
Deputy Reeve Councillor Division 1 Councillor Division 2
Councillor Division 4 780.853.3714 780.853.7216
780.208.0768 rwagner@minburncounty.ab.ca eanderson@minburncounty.ab.ca

cwowdzia@minburncounty.ab.ca

Tara Kuzio Carl Ogrodnick Kevin Bentley
Councillor Division 5 Councillor Division 6 Councillor Division 7
780.984.7277 780.603.3657 780.632.1112

tkuzio@minburncounty.ab.ca cogrodnick@minburncounty.ab.ca kbentley@minburncounty.ab.ca




Transitioning with Strength and Resilience

Unexpectedly on March 17, 2020 our ‘normal’ was uprooted due to the COVID-19 pandemic.
The County of Minburn had to periodically close it’s doors to the public throughout the year and
shift to more of a remote working environment. Through these unprecedented circumstances,
County employees continued to work as a team with temporary workarounds created in order for
the County to continue providing services to our ratepayers. Employees showed great resiliency,
support and care for one another by adhering to health and safety precautions as well as creating
a safe environment for the visiting public. We thank the public for their patience and acceptance
of the important measures taken. This challenging time will not soon be forgotten.




PUBLIC WORKS

Road Construction Gravelling Dust Control

Bridge Work Brushing Waste Management

Snowplowing/Sand Clearing Culverts Clearing of Private Driveways

The Public Works Department is responsible for
the planning, design, construction, and
maintenance of infrastructure which includes
2,309 km of gravel roads, 93 km of oil roads, 38
km of paved roads, 118 bridges, 2 recreational
parks, 3 water truck fill stations and 2 waste
transfer stations.

Passing through?
Check out new signage
at the County

boundaries.

Superintendent of Public Works Graham Shell
oversees 23 Public Works employees working
out of 4 municipal shops located in Vegreville,
Lavoy, Innisfree, and Mannville. ,

N
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The Superintendent of Public Works can be ;"'COUNTYOSN“ i
reached at 780.632.2082 extension 1205. e

N

Approximately 607 km (378 miles) of e
roads were graveled in 2020




2020 ROAD CONSTRUCTION
PROJECTS

9 projects totaling just under 4 miles were
completed in 2020, largely in response to
damage caused by flooding.

1.  Twp Rd 492 east of Hwy 881 to raise
low areas in a slough crossing.

2. Removed brush, backsloped, and
improved road grade on RR 85 south of
Twp Rd 500.

3.  Cut hilltop and upgraded slough
crossing on RR 113 south of Twp Rd

520A. » oReaicomiitil
4. Cleaned ditch and installed culvert on s E: "_ “'f-f:g {7
RR 84A and RR 85. NSO NN 1453 TN

5. Upgraded slough crossing on RR 92
north of Twp Rd 524.

Lifted grade of road to improve slough crossing on RR 102 south of Twp 514.
Improved slough crossing on RR 110 north of Twp Rd 521A.

Improved the grade of the road at the intersection and the road west of the intersection on Twp Rd 514
west of RR 135.

9. Repaired soft spots on RR 142 north of Twp Rd 514.

2020 Solid Waste Collection

(l’)’ Location in Tonnes) SOLID WASTE DISPOSAL
MANAGEMENT - WASTE
TRANSFER STATIONS

The County continued its operation of the
East Regional Waste Transfer Station
located at Pt. NW 23-50-9-W4M and
Ranfurly Waste Transfer Station located at
Pt. SE 3-52-14-W4M.

Two Hills Regional Waste Management
Commission provided contract hauling
services for both transfer stations and

picked up waste once a week in the
villages of Innisfree and Mannville, and the
hamlets of Lavoy and Minburn.




2015 - 2020 Value of Development

B

The Planning & Development Officer

e Reviews and processes all
Development Applications and
Subdivision requests

Supervises the safety code permit
and inspection service

525

Processes pipeline /gas/road e

crossing well site approach requests

DEVELOPMENT (IN MILLIONS)

Processes overweight permits $5 P— e

Ny :
70 permits 57 permits 51 permits 44 permits 33 permits ‘ 29 permits

=

Develops planning strategies and
looks after statutory documents, the
Municipal Development Plan, Area
Structure Plan, and enforcement of
the Land Use Bylaw

2015 2016 | 2017 | 2018 | 2019 | 2020

2015 - 2020 Subdivision Applications

Promotes initiatives to retain and
attract business development

N
o

Davin Gegolick is the Planning &
Development Officer. You can reach
him at 780.632.2082 extension 1111.

- -
o w

NUMBER OF APPLICATIONS
v

29 Development Permits 0 II I I II

valued at 3.5 million 2015 2016 2017 2018 2019 2020
dollars

2016 - 2020 Overweight /

11 Subdivision Over Dimensional Load Permits

Applications compared to
8in 2019

180 Overweight Permits

NUMBER OF PERMITS




Forming Partnerships

o The County adopted Intermunicipal Collaboration Frameworks (ICFs) with the Town of Vegreville,
Villages of Innisfree and Mannville, the Counties of Beaver, Two Hills, Lamont, Vermilion River and
the MD of Wainwright to facilitate cooperation and collaborate with each
other regarding shared services, service delivery, and cost-sharing.

o June 2020 the County renewed the Mutual Aid Agreement with County of
Vermilion River to assist each other during emergencies largely related to
fire response.

Intermunicipal Partnerships

o An Intermunicipal Development Plan (IDP) was created between the
County and the Village of Innisfree to provide clear processes are in place for future development.

e The Town of Vegreville and County of Minburn entered into a 5-year Solid
Waste Fees Agreement to ensure that County residents west of Highway 36,
with the exception of the Hamlet of Lavoy, would have access to use the landfill
for household waste disposal.

e A Regional Transfer Station Authority agreement between the County and
Villages of Mannville and Innisfree provide solid waste services for the benefit of
residents in each municipality.

e Joint agreements with the Villages of Mannville and Innisfree, and Town of
Vegreville for the delivery of fire protection services.

Partnerships with Federal and Provincial Governments

The County maintains a collaborative working relationship with the Federal and Provincial government
through the administration of a variety of conditional grant agreements.

o Federal Gas Tax Fund (GTF) and Municipal Sustainability Initiative (MSI) programs support local
infrastructure priorities and qualifying capital expenses.

o Strategic Transportation Infrastructure Program (STIP) support local transportation infrastructure
projects and are dedicated to local road bridge and resource road programs.

o Alberta Community Partnership (ACP) funding agreements support enhanced regional municipal
services and intermunicipal relations through joint and collaborative activities.

o The Municipal Stimulus Program (MSP) was created in 2020 to provide additional capital
infrastructure funding to stimulate economic growth due to the effects of the pandemic.

o The Municipal Operating Support Transfer (MOST) agreement with the federal and provincial
government supports our municipality to help offset increased operating costs or lost revenues
incurred due to the COVID-19 pandemic.




Connecting with the County

January 2020 saw the launch of the
County’s updated website and mobile
app, which provides the opportunity to
engage ratepayers, businesses, and
visitors with an easy means to engage
with the County.

The County's website hosts a wealth of
information on the policies, programs,
bylaws, and services the County
provides. The website can be viewed
at www.minburncounty.ab.ca.

The County's mobile app allows users
to view information, including
landownership maps and road
closures, while also providing the
ability to submit fire permits and
infrastructure problem reports. The
app is available for free download in
the Apple and Google Play stores.

It's never been easier to “report a
concern”, add a community event,
make a payment, or add a business to

our business directory.

QUICK NAVIGATION GUIDE

11:039 all T @)
County _%u » Twitter
website N al
¥ Facebook
w Mobile app
i 7" info page
. . RIENDLY CO 0]
Applications, B S ROD "
(locmnmls,(—- D OVER THE s S
bylaws, L‘LSH c“ e “E’:_Ub‘L‘ T
& policies (AN 27 L2 L
Apply for a fire
permit online
) P=" -
Local notices <=H
NOTICES DOCUMENTS | | FIRE PERMIT L
View closed
roads on GIS
Make payments e > Current County
Make payments 1 = 1 ( t ty
online € ONLINE ROAD ROAD road bans
PAYMENT CLOSURE BANS
. View agendas
Contact the Al ta _— & minutes
County office
CONTACT US EVENTS COUNCIL
AGENDAS
AND MINUTES
y» Calendar &
”” upcoming events
View/download © ownersHIP ‘:b REPORT ROAD
the most current <€ [P MAP PROBLEMS Report a problem
ownership map P using the
GIS system

GETITON

P> Google Play

# Download on the

S App Store



Geographical Information System (GIS)

The County uses a web-based Geographical Information System (GIS) to record, update and display
information geographically. The GIS database serves to help create and update maps such as the County’s
ownership map, gravel maps, road closures and other infographics. The County’s GIS is separated between
a public interface where sensitive information is hidden, and an internal interface for County employees. The
County’s vehicle tracking system and asset reporting is also done through GIS.

The County’s Public GIS currently services the following functions:
. Property parcel display

. Ownership information display (limited)

. Linkage to taxation and assessment documents

. Measurement tools (distance, area, perimeter)

. Road problem reporting

. Aerial photos (orthorectified)
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Assessment
Maintenance

Field Collector 2020
Road Side Spray
Electrical Utilities
Gravel Checker
Municipal

Property Features
Storm Sewer Utilities
Wastewater utilities
Water Utilities

Base Features
Agriculture

GPS Data
Transportation

Field Collector
Safety

ASB Field Collector
Emergency Collector
Citizen reported

Oil Gas

Wetland Value
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The County’s public GIS acts as a
self-service for residents and
businesses to access information
that is in the public domain. Visit
www.minburncounty.ab.ca. and
start using today

.
. 28
é Parcel Search

‘o

Type: By ATS Location (Long Legal) o4

Quarter: sw

Section: 4 o

Township: 52

Range: 13

Meridian: 4 v

Buffer(Meters):

Tips

Enter one condition at least.
-Click "Search"




Supporting Community Groups and
Facilities

The County of Minburn supports recreation and
culture programs through grants to non-profit
community organizations.

Recreational grant funding was allocated to
several organizations to assist with general
operating and capital improvement costs
associated with operating and enhancing
recreation facilities in the County.

The County also provides funding to 5
agricultural societies in the communities of
Lavoy, Ranfurly, Innisfree, Minburn and
Mannville.

2020 RECREATION FUNDING

Town of Vegreville $309,500
Mannville & District Agricultural Society $109,300
Innisfree & District Agricultural Society $ 43,300
Minburn & District Agricultural Society $ 23,300
Ranfurly & District Agricultural Society $ 23,300
Lavoy Action Society $ 18,300

The County provided operating

i , Braes Community Centre Chailey Community Centre
assstgnge to non-profit o Imperial Community Centre New Buchach
organllzatlons whqse activities New Kiew National Hall Park Grove Community Centre
benefit County residents. Bruno Community Centre Sich Community Centre
Lavoy Action Society Mann-Min-Innisfree Crime Watch
Mannville Golf Course Vegreville Kinsmen Golf Course




The Agricultural Service Board (ASB) at the carries out both
County initiated programs and those legislatively mandated by
the Government of Alberta. For the latter, ASB staff inspect for
agricultural pests including clubroot, blackleg, cabbage
weevil's, bertha armyworms, and wheat midge. ASB also
operates grain bag and bale twin recycling programs for
County producers and responds to complaints regarding
noxious and prohibited weeds such as Mayweed, Scentless
Chamomile, and Toadflax. =~ For County programs, ASB
conducts roadside spraying, oversees the mowing of roadside
ditches, hamlets and recreation areas, and the brushing of
road allowances.

Darwin Ullery is the County’s Director of Agriculture and Utility
Services. Darwin oversees the utility services which includes

water and sewer service in the Hamlet of Lavoy, sanitary
sewer in the Hamlet of Minburn, 28 rural residential water
service connections and the bulk water sales stations at the
hamlets of Lavoy, Ranfurly and north of Minburn.

He can be reached at 780.632.2082 extension 1204.

The County ASB Department
is committed to protecting municipal
infrastructure from water movement problems related to
beaver activity.

2020 Pest Surveillance Results

No Cabbage Seedpod weevil was found in the County

11 Bertha Armyworm sites were monitored within the County, levels were low

Wheat Midge populations on the increase, levels should be monitored in 2021 growing season
Two Diamondback Moth traps were monitored, will be continued in 2021

Pea Leaf Weevil numbers were low in the survey however the Weevils were found throughout the
County of Minburn

2020 Plant Disease Survey Results

Clubroot has been located at relatively low levels throughout the County. Extended rotation and
use of resistant varieties are encouraged
Fusarium has been detected across the County at fairly high levels in Wheat and Barley

2020 Agricultural Service Board Programs

Mowed 1,350 miles of road under the Roadside Mowing Program

2021 will be our final year of 2% liquid strychnine gopher poison sales
Twenty five percent of municipal roads were treated for noxious weeds
Inspection and survey of 14 fields for Clubroot of Canola and other diseases




County of Minburn Protective Services
delivers fire, rescue, public education, fire
prevention and emergency management.
Services to County residents.

The Protective Services department also
manages the County of Minburn’s Health and
Safety system ensuring our employees
maintain a safe work environment and adhere
to provincial Operation Health and Safety
requirements.

Mike Fundytus is the County’s Director of
Protective Services and can be reached at
780.632.2082 extension 1104.

e The County purchased a dual drone

2020 HIGHLIGHTS

¢ A Regional Fire Services Study funded by the

Alberta Community Partnership Program was
completed in 2020 which reviewed the current
fire delivery methods and evaluated benefits of a
regional fire service. Grant funding under this
program was also used to develop a regional-
emergency management plan and mutual aid
agreement with the Town of Vegreville, Villages
of Innisfree and Mannville.

$7,500 received from Enbridge to purchase an
ultra pressure firefighting skid unit for the County
Command Vehicle.

$5,000 received from ATCO Energy for the
purchase of turnout gear replacement for
volunteer firefighters.

County was approved under Alberta Municipal
Affairs Disaster Recovery Program for disaster
recovery assistance due to the overland flooding
that occurred in the County in August 2020.

with a
thermal imaging camera that aids firefighting and
search and rescue operations. The drone is used
to monitor fire progress, locate hot spots and
provide immediate remote visuals of dangerous
areas and provide firefighters with critical
information .

Fire Department Call Volumes 2020

Innisfree

10 motor vehicle collisions
4 vehicle/machinery fires
1 structure fire
3 grass fires
2 medical assists
1 false alarm

Mannville

15 motor vehicle collisions
5 vehicle/machinery fires
1 structure fire
3 wildland/grass fires

13 medical assists
6 false alarms

Vegreville

23 motor vehicle collisions
5 vehicle/machinery fires
2 structure fires

14 wildland/grass fires

13 medical assists

10 false alarms




The Finance and Administration department| Significant Changes to County's Financial Position from 2019 to 2020

engages in a number of key roles for the
County, starting with overall management of
the financial resources. This includes the
development and balancing of the operating
and capital budgets based on property
assessment information, compilation of the
annual financial  statements, strategic
investment of reserve funds, effective cash
management for operations, and ensuring
effective internal controls are in place.
Together, these functions not only keep the
County of Minburn on strong financial footing,
but also helps to preserve public trust in the
organization.

Other key administrative roles include
conducting comprehensive financial analysis,
researching emergent municipal topics,
investigating potential bylaw and policy
revisions, all of which are used to provide
support and recommendations to other
departments and to Council in order to
facilitate responsible decision making.

Increased technology
investment and
protective measure
costs associated with
the COVID-19
pandemic.

Cash and temporary
investments increased
by $3.4M

Bad debts related to
outstanding taxes
increased by over

S700K

Slightly lower than
average collection rate
for property taxes in 2020

Decreased investment
income due to depressed
interest rates

Depletion of gravel
inventory by $825K

Decrease in Provincial
grants owing to and held
by the County

Finally, the Finance and Administrative department are often the first point of contact for rate payers and
visitors alike whether it be in person or by phone and/or email. Here at the County Administration Building in
Vegreville, our friendly and helpful administrative staff are able to provide information about various
municipal services and programs, receipt payments for tax and utilities, and sell County maps.

Jason Warawa, CPA, CMA is the County’s Director of Finance & Administration and can be reached at

780.632.2082 extension 1108.

RETIREMENT

2020 saw the departure of Susan Babyn, Director of
Finance and Administration who retired after 20
years of service. The County wishes to recognize her
dedication, strong effort and many years of service
and wishes her nothing but the best in her future
endeavours.




2020 Revenue

Property Taxation is the single largest
source of revenue for the County:

Property Tax 73.6%
Grants 20.8%
Uses Fees/Sale of Goods 1.8%
Investment Income 1.4%
Penalties 0.8%
Other Income 1.6%

Reig T

48 B3, (‘ .. ;
(\2020 Expenditures’ //
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2020 Assessment Values and Tax Rate Bylaw Changes

e In 2020, overall property assessment in the County increased by $15.4M bringing the total
assessment to almost $871M. This represents an increase of approximately 1.7%. The majority of
this increase was observed in non-residential assessment and is most notably due to the new Grains
Connect facility becoming fully assessable.

From a taxation rate perspective, 2020 saw the introducing of a new Provincial requisition for
® policing. To offset this ongoing expense Council established a new provincial policing tax rate which

spread the cost across all assessable property in the County. This new levy first appeared as a
separate line item on the 2020 tax notice.

® Other than the policing levy, there were no changes to the municipal tax rates from 2019 to 2020.

| Property Tax Revenue by Property Class |

Linear - $6,584,068 (50%) Residential - $1,368,446 (10%)
Machinery & Equipment - $2,185,233 (16%) Non-residential - $1,212,793 (8%)
Farmland - $1,998,258 (15%) Non-residential small business - $155,042 (1%)

The County has a reasonably diversified taxation base. But like many rural municipalities, the oil and gas

sector combined with commercial businesses and grain elevators, account for 75% of all income from
property taxes.




2020 AUDITED FINANCIAL STATEMENTS

m WildeandCompany

Independent Auditor's Report to the Reeve and Council of County of Minburn No. 27 (conlinued)

. ldenuw and assess the risks of material of the financial
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
INDEPENDENT AUDITOR'S REPORT obtain audit evid that Is sulff and to provide a basis for our opinion. The risk of
not detecling a mamlal mls_smemenl resulhng lfom fraud is higher than for one resulling from error,
To the Reeve and Council of County of Minburn No. 27 Iansle'l’::ld o'o’;‘vo:“ d forgery, or the override of

Oplnion

We have audlled the consolidated financlal slalements of County of Minburn No. 27 (the municipality),
which the of financial posilion as at December 31, 2020, and the

» Oblain an understanding of internal conlrol relevant to the audit in order to design audit procedures
that are appropriate In the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the municipality's internal control.

of change In net financial assets and cash flows for the year then « Evaluate the o
ppropriateness of accounling policies used and the reasonableness of accounling
mg; and notes to the financlal a of 9 and relaled made by
: a4 Conclude on the of 's use of the going concern basis of accounting
In our opinion, the financial present fairly, In all material respects, y and, based on the audit evidence oblained, whether a material uncertalnty exists related to events or
the consolidated financial pos:llon of the municipality as at December 31, 2020, and the consolidated that may cast signi doubl on the 's ability to continue s a going concern.

fesults of its operations and consolidated cash flows for the year then ended in accordance vith If we conclude that a material unoenalmy exists, we are required o draw altention In our auditor’s

Canadian public seclor accounting standards (PSAS). report to the related in financial or, if such disclosures are
Basis for Opinion Inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, fulure events or conditions may cause the municipality to
We conducted our audit in accordance with Canadian auditing Our cease lo continue as a going concern.
;o,szon{s_vbihlles under those standards are further described in the Audilor's Rosponsibiiities for the Audit + Evaluate the overall presentation, structure and content of the financial
e Financlal section of our report. We are independent of the municipality in
4 with ethical that are relevant to dit of the olidated financial including the disclosures, and whether the financial P the
- 1808 Jeevan QUL S O SN e R transactions and events in a manner (hat achleves falr presentation.
statements in Canada, and we have fulfilled our other ethical responsibiliies In accordance vith these
requirements, We believe that the audit evidence we have obtained is sufficient and appropriate to We communicate with those charged with governance regarding, among other matters, the planned
provide a basis for our opinion. scope and timing of the audit and sigi audit findings, any in Internal
conlrol that we [dentify during our audit.
Responsibilities of Management and Those Charged with for the Cx i Financlal fy 9
Statemenls
Is for the and fair of the financial
stalements in accordance with PSAS, and for such internal control as management determines is
y to enable the of financial that are free from material
mlsshlemenl whether due to fraud or error.
In ing the financial Is ible for the \J‘{‘ & :
municipality’s abllity to continue as a goling concern, disclosing, as applicable, malters related to going Vegreville, AB t&
concern and using the going concern basis of accounting unless management either intends to liquidate March 31, 2021 Chartered Profps: | Accountants
the or to cease or has no realistic alternalive but to do so.
Those charged with g are resp: for ing the ity's financial
process.
Auditor's Responsibilities for the Audit of the C Financlal
Our objectives are lo obtain about whether the consolidated financial statements as

a whole are free from material misstatement, whether due to fraud or error, and to issue an audilor's

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
that an audit in with Canadian audiling will

uMays detect a material misstatement when it exists. Misslatemenls can arise from fraud or error and nra

considered material if, Individually or In the aggregale, they could to

economic decisions of users taken on the basis of these consolidated financial stalements.

As part of an audit in accordance with Canadian auditing we exercise
p J and malntain p. the audit. We also:
(continues)
COUNTY OF MINBURN NO. 27 COUNTY OF MINBURN NO, 27
Stat of FI lal Position d 8t of Op
As at Decomber 31, 2020 an Ended Decomber 31, 2020
2020 2019 Budget 2020 2019
$ $ $ $ $
(Unaudited)
Financlal Assots
Cash and temporary investments (Note 3) 23,043,014 19,845,466 Revenue
Recelvables Net municipal taxes (Schedule 3) 13,371,859 13,608,582 12,096,062
Taxes and grants In place of taxes recelvable (Nole 4) 1,163,030 1,176,187 User fees and sales of goods 452,884 335,765 424,812
Due from govemments 280,421 833,081 for operating ( 4 2,627,082 3,057,238 2,626,431
Trade and other receivables 191,432 164,405 Investment income . 180,000 253,595 395,300
Land held for resale 190,165 190,165 Penalties and cosls on taxes 160,600 166,764 256,381
Galn on disposal of tangible capital assels - X
24808062 22,000269 Other 239,668 293,056 471,813
Liabllities Yotal revenue 17,232,803 17,705,000 17,176,495
Accounts payable and accrued liabliites 1,208,414 657,868 =
Asset retirement obligation (Note 5) 1,044,704 1,056, 094 Expenses s
Deposit llabliities . Adminisiration and leglslative 3,434,094 3,400,018 2,671,979
Delerred revenue (Note 6) 927,662 1,613, 261 Fire protection and salely services 633,380 659,001 697,163
Employee benefit obligations (Noto 7) 187,390 80,118 Ambulance services 11,116 11,115 11,116
3,458,280 3,307,601 Policing services 82,000 61,349 -
Bylaw enforcement, bridge Inspection, health and safety 65,225 87,628 68,180
— e wioise et ngen g e
Wastewaler treatment and disposal 80,640 73,086 88,865
‘Waste management 442,790 399,041 832,765
Non-Financlal Assets "
Tangible capltal assets (Schedule 2) 24,477,716 24,162,277 (F:::n‘l:!l:llv‘d S el 18:% ":'g: 16: gg
Inventory for consumption (Noto 6) 8,802,113 9811481 Planning and economic services 202370 276879 242644
—Propaid expenses 10437 148438 Agricultural Service Board 760,650 694850 739,261
33,218,066 34,122,188 Recreation and library services 792484 727,663 719,185
Surplus 1, Noto 9) 54620648 62,623,878 Total oxpenses TLERLT AECS6AI0 I1EONI
Excess of over -before other  (200,781) 1,023,674 1,605,359
Other
Government transfers for caplital (Schedulo 4) 482,000 762,196 908,312
Excess of rovenues over expenses 191,219 1,808,770 2,603,671
rplu ginning of the year 62,623878 52,823,878 60,320,207
Accumulated surplus - end of the yoar 63, 016,091 54,620,648 62,623,678
Pege | Page2
Wilde & Company Wilde & Company
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COUNTY OF MINBURN NO. 27 (Schedule 3) COUNTY OF MINBURN NO. 27 (Schedule 4)

Schedule of Property and Other Taxes hedul T f

Year Ended December 31, 2020 Year Ended December 31, 2020

Budget 2020 2019 Budget 2020 2019
$ $ $ $ $ $
(Unaudited) _(Unaudited)

Taxation Transfors for operating
Real property taxes 8,605,701 8,688,141 8,336,720 Provinclal Government 2,827,082 3,057,238 2626431
Linear property 7,217,733 7,179,005 7,101,728 2,827,082 3,057,238 2626431
Government grants In place of taxes 24014 24,014 19,648 P e e

15,937,448 15,891,250 15,458,004 Transfors for capital - .

Requisitions Provincial Government 000 782,196 908,312
Alberta School Foundalion Fund 2410717 2,130,628 2,308,207 Total Government Transfers 3,309,982 3,839,434 3,534,743
Minburn Foundation 121,872 121,872 120,658 T T — o
Designated Industrial Property 33,000 30,271 32,277

2,665,680 2,282,668 2,461,132
Not Municipal Taxos 13,371,859 13,608,882 12,996,862
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COUNTY OF MINBURN NO. 27 (Schedule &)
Schedule of dated Exp by Object
Year Ended December 31, 2020
Budget 2020 2019
$ $ $
(Unaudited)
Consolldated exp:
Salaries, wages 65,635,665 5,104,173 5,369,044
Conltracted and general services 2,208,860 1,852,251 2,033,200
Materials, goods, supplies and utilities 6,871,084 5,463,326 4,658,874 COUNTY OF MINBURN NO. 27 (Schedule )
Transfers to local boards and agencles 1,386,956 1,338,241 1,334,279 Bchedule of Segmented Disclosure -
Bank charges and short term Interest 4 1,000 1,204 Yeur Ended Decombar 31, 2020
Amortization of tangible capital assets 1,619,100 1,650,644 1,618,608 Total
Other 1,000,000 1,371,892 665,837 Omersl Protectis  Traoaportaion  Eavicomantal  Plisakgd  Publio  Recrsation b [
e Sardces loay Sarvices Heanh Cuhure Othr
17,623,674 16,681,426 15,581,138 oo SIS T = : = . . 3 2. DA
Funaten e “0578 297039 784,000 172081 114208 Nnau 0 30944
Usac foes 0nd sales of goods. 208 “an 204008 10,043 - . 35788
levestrent oome - - - . - - . 183,695
139,100 42182 J 1, = > 74913 Lo
4anem 100138 2005824 L1788 200344 114500 31284 14007620 10487197
Expraes
Salaten, waghs and becatin AR5 an 2000970 w0318 4«00 . . - 5104173
Convi 004 gecan sndces 04,102 122308 134387 ) 108,545 - 043 A0 18522351
Malerta's, gocds, spples and Liies I 050 4802200 2l a0 - 40,708 . 8483328
Trasaters 19 locel boards #0d a500ces nse 07520 . 78448 M2 185250 0224 - 1200241
Lot on @aponsl of langhtie caphal sises . - 100,003 . . - - - 100,008
o0 s - - . - . 1260288 1263208
2000808 L1 Xk 2800148 872801 0831 105350 J19308 1200488 15130880
Nolrwveows (erpecss) bafors
amontluation (as (a8 (58%0322) (e n.un (0748) (ee8100) 1207102 330314
CIRED) 115,408 Janen 100723 31207 0 218 1004 1820844
2020 rat revenvs (o D 1655 848) $42) LD 71821 163,3%4] J44) 380) 12,770 1008770

npo
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COUNTY OF MINBURN NO. 27
Notes to C lidated FI lal
Year Ended Decomber 31, 2020

1.

Significant accounting policies

Basls of presentation

The financial stat of the are the of
in with for local

established by the Public Sector Accounting Board of the Ci

of
Canada. Signlificant aspects of the accounling policies adopted by the munlclpalp/ are as follows:

Reporting entity

The consolidated financlal statements reflect the assets, labilities, revenues and expenses, changes
In fund balances end change In financial position of the reporting entity. This entity Is comprised of
the plus all of the that are owned or conlrolled by the municipality
and are, therefore, accounlable to Councll for the administration of their financlal alfalrs and
resources.

The schedule of taxes levied also Includes requisitions for education, health, social and other external
organizations that are not part of the municipal reporting entity.

The slalements exclude trust assels that are u::vlnlslmd for the benefit of external parties.

P and org are
Basls of accounting
The financlal statements are prepared using the accrual basis of accounting. The accrual basis of
accounting records revenue as It Is earned and are as they are

Incurred and measurable based upon recelipt of goods or services and/or the legal obligation to pay.

Funds from external parties and eamings thereon by or are
accounted for as deferred revenie until used for the purpose specified.

and other amounts are recelved from third parties pursuant lo
and may only be used for certaln programs, In the completion of
speclfic work, or for !.hc purchuo of tangible capltal assets. In addition, certaln user charges and
fees are collected for which the related services have yet to be Is In
the portog v;hln the related expenses are Incurred, services performed or the tangible capilal assets
are acquired.

COUNTY OF MINBURN NO. 27
Notes to Ci lidated Fi lal
Year Ended Decomber 31, 2020

1.

policles ( d)

Use of eslimales
The pmparallon of financlal in with Canadlian public sector accounting
requires to make and that affect the reported amount

of assels and llabllitles and disclosure of contingent assels and liabiliVes at the dale of the financlal
slalements, and the reported amounts of revenue and expense during the period. Where
measurement uncertalnty exists, the financial stalements have been prepared within reasonable
limits of materiality. Actual results could differ from those estimates.
Signlficant estimates Include:

« Amortizalion of langible capital assels

« Eslimated useful life of tangible capital assels

« Allowance for doubtful accounts

. of asset

Cash and temporary lnvesimenls

Cash Includes cash and cash Cash In nod
valued at cost plus accrued Interest. The carmying amounts cpptoxlmalo fair value bouuu they
have malurities at the date of purchase of less than ninety days.

Debt charges recoverable

Debt charges recoverable consist of amounts that are or other
local governments with respect to wul-ndlng dobenturu or o(hor long urm debt pursuant to
annexation orders or joint capital are d at a value that equals
the offsetting portion of the unmalured long term dcbt less actuarial requirements for the retirement
of any sinking fund debentures.

Requisition over-levy and under-levy

Over-levies and under-levies arise from the difference between the actual property tax levy made to
cover each requisition and the actual amount req: ed.

(contire) If the actual levy exceeds the requisition, the overdevy Is accrued as a llablity and property tax
revenue Is reduced. Where the actual levy Is less than the requisition amount, the under-levy Is
accrued 8s a recelvable and as property lax revenue.

Requisition tax rates In the subsequent year are adjusted for any over-levies or under-levies of the
prior year.
(continues)
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COUNTY OF MINBURN NO. 27 COUNTY OF MINBURN NO. 27
Notes to C lldated F 101 Rtat " Notes to € lidated Fl '
Year Ended December 31, 2020 Year Ended December 31, 2020

ing policies ( ) 1. policies
Invenlories for resale Non-financlal assets
Land held for resale Is recorded at the lower of cost or net realizable value. Cost Includes costs for Non-financlal assets are not avallable to discharge exising liabiiities and are held for use In the
land acquisition and Improvements required to prepare the land for serviing such as clearing, provision of services. They have useful Iives extending beyond the current year and are not intended
slrip, and leveling charges. Related development costs Incurred to provide Infrastructure such as for sale In the normal course of operations. The change in non-final ts during the year,
walel waslewater services, roads, sidewalks and street lighting are recorded as physical assets together with the excess of over exp provides the Change In Net
under the respective function. Flnmelnl Assets for the year.
Texravenve a) Tangible capital essels
Tax revenues are recognized when the tax has been authorized by bylaw and the taxable event has Tangible capltal assels are recorded at cost which Indudns all amounts that are directly
occurred. to of the asseL. ITha oo';l,
less residual value, of the tangible capital assets Is -momud on a slralght-line basls over the
Requisitions operate as a flow through and are excluded from municipal revenue. estimated :“v;,l life as Ml:w,m pito o
YEARS
Asset retirement obligation
20-26
Pursuant to the Alberta Act, the Is required Lz lmprovemants Y
to fund the closure of its landfill site and prmMo 'or post-closure care of the faciity. Closure and
post-closure aciivitles Include the final clay cover, landscaping, as well as surface and ground water Waler system 4576
monltoring, leachate conlrol, and visual inspection. The requirement Is being provided for over the Wastewater system 4576
accreled value from the Initial obligation to the end of the useful life of the landfill Other englneered struclures 30-50
Government transfers Machinery and equipment 445
Vehicles 10-20
Govemment transfers are !ho transfer of assets flom unlor levels of government that are not the
A full year of amortizalion Is charged In the year of acquisition and none In the year of disposal.
;I:\:‘::;Iﬁ :."“,m st be repeid In the future, or the result of & direct Asuu” under construction are not amortized until the asset Is avallable for productive use.
In the nnmelal 88 revenue In the period In which b) Conributions of tangible capital assels
events giving rise to lh transfer oceur, p any eligibllity criteria
have boen mel, and reasonable estimates of the Smounts can be delemined, m?:‘:n?ﬁ::' :,:‘,:‘;::':. uv:ﬂtxn\ﬂbuﬁom are recorded at fair value at the date of
(continues) ©) Leases
Leases are classified as capital or operaling leases. Leases which transfer substantially all of
the benefits and risks Incidental to ownership of property are accounted for as capital leases.
All olher leases are accounted for as operating leases and the related lease payments are
charged to expenses as incurred.
d) Inventories
ries held for are at the lower of cost and net realizable value
ubilizing a first-In first-out costing system.
@) Cultural and historical tangible capital assels
Works of art for display are not recorded as tangible capital assels butare disclosed.
Page 13 Poge 14
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COUNTY OF MINBURN NO. 27
Notes to C: it
Year Ended Decomber 31 2020

2. Recent P d but not yet adopled

The following accounting standards have been Issued by the C F of
Canada (CPAC) but are not yet effective. The Is currenlly evalualing the effect of
adopling these standards on thelr financlal slatements.

g and financlal assets, financial

[ with this new Section, Section PS1201, Section

PS 2601 and Seclion 3041 have been as a of the of new

financlal These d were required to present the assoclated gains

and losses vith financlal Instruments recognlzed under the new Section. The new Section and the
led amendment effective for fiscal periods beginning on or after April 1, 2022.

This new Section establishes standards on how to account for and report on revenue. Specifically, it
differentiates between revenue arising from transactions that include performance obligations and
transactions that do not have performance obligations. This Section applies to fiscal years beginning
on or after Apl 1, 2023,

3. Cashand temporary Invesiments

2020 2019
Cash § 588470 $ 674,125
Temporary Investments 22,455,444 18,071,340

$ 23,043,014 $ 10,645,465

Temporary Investments are short term deposits with original malurites of three months or less.
Councll has designated funds of $19,408,051 (2019 - $17,339,143) inciuded In the above amounis
for equipment replacement.

Included In cash and amount of $927,682 (2019 - $1,613,261)
comprised of deferred revenue not expended (Nou 8).

4, Taxes and granls in place of laxes recelvable

2020 2019

Current taxes and grants In place of laxes $ 1670968 § 1412183
173,604 134,081

1,844,662 1,646,264

Less: sllowance for doubtful accounts (681,632) {370,077)

$ 1163030 _$ 1176187
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COUNTY OF MINBURN NO. 27
Notes to Ci lal
Year Ended December 31 2020

6. Delerred revenue

2020 2019
Municipal Sustainabllity Inltiative Grant $ 525584 § 898,130
i portal 1,338 60,704
Federal Gas Tax Fund Grant . 323,192 623,693
Alberta C F hip - Village of nnlsfr - 18,634
Alberta C: F Ip - Town of Veg: - 22,210
Alberta C lonal Fire €8,022 -
Famlly and Community Support SQMon Grant 9,548 -
$ 927,662 151326

Sranls

Funding In the amount of $3,839,434 was received In the current year from various federal and
and The use of these funds is resiricted to

oﬂglbh projm as approved under the fundlng agreements. Unexpended funds related to these
by of $927,662 held excmnlvab/ for these projects

(Note 3).

7. Employee benefit obligations

2020 2019
Vacation and overtime $_ 187300 _$ 80,118

The vacation and overtime llabliity Is comprised of the vacation and overtime that employees are
delerring to future years. Employees havo either eamed the benefits (and are vested) or aro entitled
1o these benefits within the next year. The slck
leave benefits.

8. Inventory for consumption
Municipal inventories consist of the following:

2020 2019
Gravel and mad materials $ 8,546,052 $ 9,372413
Public 207,894 393,661
Agricuyl !gl &Mou Board 38,167 45,607
$ 18882113 9,811,481
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COUNTY OF MINBURN NO. 27

Notes to Ci F
Year Ended December 31, 2020

6. Assetretirement obligation

Alberta Environmental law requires closure and post-closure care of landfill sites, which Includes final
covering and landscaping, pumplng of grgudnd waler and leachates from the site, and ongoing
9, site

The net present value of tho esti d closure and post-ck cosls were using a
discount rate of 2%.
The foliowing summarizes the lotal net present value for the estimated costs of closure and post-
closure care:

nfus Lavoy Mannville 2020
Opening liabllity $ 80,320 $ 37,372 $ 938393 $ 1,056,004
Ll ing the yea 3.3 3,800 11,3
Clo: I S 77,020 S 33672 S 934,163 $ 1044704
The Ranfurly landfill site was closed In 2012. leted in 2016. Itis
that post-closure care for the site will be required for a period ol 26 years.
The Lavoy site was d In 2003. Itis that postclosure care for the site will be
required for a period of 26 years.

The Mannville site was closed In 2013. Reclamation of the Mannville site has not yet commenced. It
Is estimated that post-closure care for the site will be required for a period of 25 years.

Al partner munlcipalities of the Mannville landfill site formed East Reglonal Waste Transfer Station.
The East Reglonal Waste Transfer Station became operational In 2013.

The municipality has not designated assets for settiing closure and post-closure liablities.
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COUNTY OF MINBURN NO. 27

Notes to C F
Year Ended December 31, 2020

9. Accumulated surplus
Accumulated surplus conslsts of restricled and unrestricted amounts and equity In tangible capital

assels as f
2020 2019
Unrestricted surpius $ 11,045,881 § 11,322,461
Restricted surplus
Future expenditures 11,324,508 11,699,473
General capital 2,507,278 2,459,463
Lavoy water 102,337 90,867
Hamlet of Lavoy - sewer 4,907 3,283
Agricultural Service Board 3,430 33,728
Fire - Consolidated 670,657 204,658
Equipment 1,600,000 -
Vehicle - Planning & Development 5,0 -
Aerial Imagery 5,000 -
Landfill liabliity 1,044,704 1,056,004
Hamlet of Lavoy 37,753 31,249
Ace Water Corporalion 266,931 266,931
County - Induslry partnership 188,462 222,897
Peace Park 58,457 63,734
Bridges 1,645,342 1,179,738
Hamlet of Minbum 30,762 25,604
Hamlet of Minbum - sewer 11,435 11,435
Equlty In tangible capltal assels 24,477,716 24,162,277
$ 64620648 S 62823878
Page 18

WII:!: & Company




COUNTY OF MINBURN NO. 27
Notes to Ci lidated Fii lal
Year Ended December 31, 2020

10.

Debt limits

Seclion 276(2) of the Municipal Government Act requires that debt and debt limits as defined by
Alberta Regulation 265/2000 for the municipality be disclosed as follows:

2020 2019

1.

To! {full $ 26,557,500 S 25764743

lim $ 4426250 S 4204124

The debt limit Is calculated at 1.6 imes revenue of the municipality (as defined In Alberta Regulation
255/2000) and the debt service fimit is calculated at 0.25 imes such revenue. Incurring debt beyond
these limitaions requires approval by the Minister of Municipal Affalrs. These thresholds are
guldelines used by Alberta Municipal Affalrs to Identify municipalities that could be at financial risk If
further debt Is acquired. The calculation taken alone does not represent the financial stabliity of the
municipality. Rather, the financlal statements must be Interpreted as a whole.

Equity in tangible capital assets
2020 2010

0,910 103,443,769
$ 24477,716 S 24,162,277

Tanglble capital assets (Schedule 2) $128,978,626  $127,606,038
: Accy n (Schedule 2]

12,

Segmented disclosure

that are directly attributable lo the segment and
ts that are ona basis. The accounting policies used In these segments
:u consistent with those foliowed in the preparalion of the financial statements as disclosed In Note

The munldx;my provides a range b:!'h services 10 Its ratepayers. For each reported segment,
a P b

Refer to the of d D (¢ 6).
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COUNTY OF MINBURN NO. 27
Notes to C lidated F t
Year Ended December 31, 2020

16.

Financlal instruments

The ity's financial consist of cash and porary

receivable, debt charges recoverable, accounts payable and accrued labliities, deposit labllites, and
long term debt. It Is management's opinion that the municipality Is not exposed to significant Interest
or currency risk arising from these financial Instruments.

The municipality is subject to credit risk with respect to taxes and granls In place of taxes receivable
and trade and other receivables, Credit risk arises from the possibliity that taxpayers and enlities to
which the municipality provides services may experience financial difficulty and be unable to fulfil
thelr obligations. The large number and diversity of and the credit
risk.

Unless othenwise noted, the carrying value of the financial Instrument approximates falr value.

16. Budget amounts
Budget amounts are Included for Information purposes only and are not audited.

17. Approval of financial statemenls
Councll and Management have approved these financial statements.

18. Pandemic risk
In March 2020, the World Health Organization declared a global pandemic due to the novel
coronavirus (COVID-19). The situation Is evolving, and put In place are having
multple impacts on local, provinclal, nalional and global economies. As at March 31, 2021, the
Municipality Is aware of these changes In Its operations @s a result of the COVID-19 crisls.
Management Is uncertaln of the effects of these changes on its financial slalements and believes that
any dislurbance may be temporary; however, there Is uncertainty about the length and potential
Impact of the disturbance. As a result, we are unable to estimate the potential Impact on the
Municipality's operations as of the date of these financial statements.

19. Comparative figures
Some of the comparative figures have been reclassified lo conform to the current year's presentalion.
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COUNTY OF MINBURN NO. 27
Notes to C: lidated F lal t
Year Ended Decombor 31, 2020

13.

Salary end benefils disclosure
Disclosure of salarles and benefits for municipal officials, the chief adminislrative officer and
designated officers as required by Alberta Regulation 313/2000 is as follows:

2020
Benefits &
_Selary (1) elowances 2010

Roger Konleczny - Resve $ 66,950 $ 18655 $ 85605 $ 87,609
Clifford Wowdzla - Deputy Reeve 67,308 16,048 74,252 73,012
Carl Ogrodnick 60,094 17,442 77,636 79,670
Eric Anderson 57,350 16,054 74,304 76,368
Richard Wagner 67,360 13,000 71,340 73,637
Tora Kuzio 66,300 16,768 73,068 73,912
Kevin Bentley 56,300 16,768 73,068 73,912
Chief Administralive Officar 140,000 20,140 (3 169,140 169,604
Deslgnated Officer 112,200 22,778 134,078 134,923

1. Salary Includes regular base pay, bonuses, overtime, lump sum payments, gross honoraria
and any other direct cash remuneration.

2. s share of al employee benefits and conlributions or payments made on behalf of
employees Including pension, health care, dental coverage, vislon coverage, group life
Insurance, accidental disabllity and dismemberment Insurance, long and short term disabllity
plans, professional memberships and tuition.

3. Benelits and allowances figures also Inciude the employer’s share of the costs of additional
taxable benefils Including special leave with pay, financial and retirement planning services,
" A

loans, travel cal and club

. Local Authorities Pension Plan

ployees of the In the Local Pension Plan (LAPP), which Is one
of the plans covered by the Public Sector Penslon Plans Act. The LAPP Is financed by employer and
and by ings of the LAPP Fund.

Contributions for current service are recorded as expenditures In the year In which they become due.
The municipality is required to make current servico contributions to the LAPP of 9.39% of

pensionable eamings up to the year's maximum penslonable eamings under the Canada Pension
Plan and 13.84% on pensionable eamlings above this amount.

Total current service contributions by the municipality to the LAPP in 2020 were $284,344 (2019 -
$277,381). Total cumrent service conlributions by the employees of the municipality to the Local
Authorities Penslon Plan in 2020 were $257,784 (2019 - $2561,342).

At December 31, 2019, the LAPP disclosed an actuarial surplus of $7.913 blllion.
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