AGENDA

July 21, 2025 - County Council Meeting
10:00 a.m.

Call to Order
Changes to Agenda and Adoption of Agenda

Confirmation of Minutes
3.1 June 16, 2025 Council Meeting

Council Priorities

Requests for Decision

o
-

Unit 915 Replacement
East Central 911 AFRRCS Upgrade Capital Advance
Mannville Sea-Can Storage Project
Capital Equipment 2026
2026 Bridge Repair/Replacement Plan
Community Recognition Policy CC 3015-01.
Repeal Policy CC 3006-01 Recognition Plaque/Certificates/Other
Proclamation and Recognition Policy Amendment
Repeal Policy CC 3004-01 County Solicitor
0 Repeal Policy CC 3009-01 Elected Officials Education Program
1 Mobile Device Policy AD 1031-01
2 Work From Home Policy AD 1032-01
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Reports

7.1 Reeve

7.2  Council

7.3 CAO

7.4  Operations

7.5 Planning and Community Services
7.6  Protective Services

7.7  Corporate Services

Correspondence and Information Items

8.1 Alberta Municipal Affairs re Provincial Education Requisition Credit
(PERC) Program

8.2 Town of Vegreville re Recreation Ballot Question

8.3 Royal Canadian Legion Military Recognition

8.4 RCMP re New Commanding Officer

Councillor Requests (Information Requests and Notices of Motion)
9.1 Action Item List

Adjournment
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COUNCIL MEETING MINUTES
June 16, 2025

Council Members Present:  Reeve Roger Konieczny, Division 3

Deputy Reeve Kevin Bentley, Division 7
Councillor Joey Nafziger, Division 1
Councillor Eric Anderson, Division 2
Councillor Cliff Wowdzia, Division 4
Councillor Tara Kuzio, Division 5
Councillor Carl Ogrodnick, Division 6

Administration Present: Pat Podoborozny, Chief Administrative Officer

1
2
3

3.1
4

4.1
5

Jason Warawa, Director of Corporate Services

Norm De Wet, Director of Operations

Mike Fundytus, Director of Protective Services

Davin Gegolick, Director of Planning and Community
Services

Audra Kropielnicki, Executive Coordinator

CALL TO ORDER
Reeve Konieczny called the meeting to order at 10:00 a.m.
ADOPTION OF AGENDA

2025-158
Moved by: Councillor Anderson
THAT the June 16, 2025 regular Council meeting agenda be adopted
as presented.
Carried

CONFIRMATION OF MINUTES
May 14, 2025 County Council Meeting

2025-159
Moved by: Councillor Kuzio
THAT the May 14, 2025 regular Council meeting minutes be adopted
as presented.
Carried

DELEGATIONS

Regional Recreation Virtual Presentation
Timothy Reid, Sinead Tierney, Orange Crow Leadership

Reeve Konieczny recessed the meeting at 10:51 a.m.

Reeve Konieczny reconvened the meeting at 10:58 a.m.

COUNCIL PRIORITIES

2025-160
Moved by: Councillor Wowdzia
THAT the Council Priorities be accepted as information.
Carried
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REQUESTS FOR DECISION

Policy PDS 7002-03 Pipelines and Utility Lines Crossing County
Road Allowance

2025-161
Moved by: Councillor Ogrodnick
THAT County of Minburn Council adopt the updated Pipelines and
Utility Lines Crossing County Road Allowances policy.
Carried

Policy PDS 7003-03 Energy Resource and Utility Activity Approaches
to County Roads

2025-162
Moved by: Deputy Reeve Bentley
THAT County of Minburn Council adopt the updated Energy Resource
and Utility Activity Approaches to County Roads policy.
Carried

Policy PDS 7004-03 Utilities within County Road Allowances

2025-163
Moved by: Councillor Kuzio
THAT County of Minburn Council adopt the updated Utilities within
County Road Allowances policy.
Carried

Subdivision File #05-2025

2025-164
Moved by: Councillor Ogrodnick
THAT Council move to conditionally approve Subdivision File #05-
2025 per the recommendations of the report.
Carried

Ranfurly Farmer’s Day Dinner and Dance Support Request

2025-165
Moved by: Councillor Wowdzia
THAT County of Minburn Council approve a financial contribution of
$500 in support of the Ranfurly and District Agricultural Society
Farmer's Day Dinner and Dance.

Carried

Agricultural Service Board (ASB) Strategic Plan 2025-2029

2025-166
Moved by: Councillor Anderson
THAT County Council approve the 2025-2029 Strategic Business Plan
for the Agricultural Service Board as presented.
Carried

Issuance of Weed Notice

2025-167
Moved by: Councillor Kuzio
THAT County Council approve the request from Administration to
issue a Weed Act Inspector’s Notice as discussed in Closed Session
at the June 11, 2025 Committee of the Whole meeting.

Carried
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Yield Sign Installations at Twp Rd 522 on RR 90 and RR 83

2025-168
Moved by: Councillor Nafziger
THAT County Council approve the installation of yield signs on RR 90
and RR 83 at Twp Rd 522.
Carried

Service Road between RR 144 and Hwy 857: MG30 Request

2025-169
Moved by: Councillor Ogrodnick
THAT County Council direct Administration to apply MG30 to the
service road between RR 144 and Hwy 857.
Motion Defeated

Cancellation of 2025 Seed Plants/Golf Courses Municipal Tax

2025-170

Moved by: Councillor Anderson

THAT County Council cancels the municipal property taxes for the

Vegreville and Innisfree Seed Cleaning Plants, the Village of

Mannville Riverview Golf Course and the Vegreville Golf Association.
Carried

Tangible Capital Asset Policy AD 1011-02

2025-171
Moved by: Councillor Kuzio
THAT County Council approve Tangible Capital Asset Policy AD 1011-
02 as presented.
Carried

Repeal Policy AD 1010-01 Risk Control Statement

2025-172
Moved by: Councillor Nafziger
THAT County Council repeal Policy AD 1010-01 Risk Control Policy
Statement.
Carried

3-Year Operating and 5-Year Capital Plans

2025-173
Moved by: Councillor Wowdzia
THAT County Council approve the 3-year operating spending plan as
presented.
Carried

2025-174
Moved by: Councillor Kuzio
THAT County Council approve the 5-year capital spending plan as
presented.
Carried

2025-175
Moved by: Deputy Reeve Bentley
THAT County Council amend the 2025 budget to include the capital
road construction at an estimated cost with an offsetting internal
revenue of $1,338,341.

Carried
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Notice of Motion - Review of Policy No. CC 3012-01

2025-176
Moved by: Councillor Kuzio
THAT Council direct Administration bring Proclamation and
Recognition Policy No. CC 3012-01 to the July 16, 2025 Committee
of the Whole meeting for review.

Carried

REPORTS

Reeve

Council

CAO

Operations

Planning and Community Services
Protective Services

Corporate Services

2025-177
Moved by: Councillor Wowdzia
THAT Council recognize the Durie family for 100 years of farming.

Carried
2025-178
Moved by: Councillor Kuzio
THAT Council accepts the reports as presented.

Carried

CORRESPONDENCE AND INFORMATION ITEMS

Alberta Municipal Affairs re 2025 Local Government Fiscal Framework
Allocations

Chamber of Commerce Invitation re Pysanka 50™ Anniversary

RMA Member Visit

Invitation to Team Alberta Crops Farm Tour

Battle River Watershed Alliance Guide to Watershed Management
Northern Lights Library System re Grant Funding Disbursement

Royal Canadian Legion re Decoration Day Services

2025-179
Moved by: Councillor Wowdzia
THAT Council accept the correspondence as information.
Carried

COUNCILLOR REQUESTS (Information Requests and Notices of
Motion)

Action Item List

2025-180
Moved by: Councillor Anderson
THAT Council accept the Action Item List as information.
Carried
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13 ADJOURNMENT

Reeve Konieczny declared the meeting adjourned at 12:19 p.m.

Reeve

Chief Administrative Officer



STRATEGIC PRIORITIES CHART (yuly 2025)

COUNCIL PRIORITIES
NOW TIMELINE
1. RECREATION AGREEMENT VEGREVILLE: Intermunicipal October 2025
2. WASTE AGREEMENT VEGREVILLE: Intermunicipal October 2025
3. UPDATED HEALTH AND SAFETY MANUAL October 2025
NEXT ADVOCACY
e 2025 MUNICIPAL ELECTION e Policing Services/Costs (RMA)
e ASB POLICY REVIEW e Bridge Funding Continuity (RMA)
e Stabilized FCSS Funding
e Mental Health Supports in Rural Alberta
e SL3/SL4 Seniors Facility Support (AHS)
e Water Act Enforcement and Approvals (AEP)
e Rural Medical Services (RMA)
ADMINISTRATIVE INITIATIVES
OFFICE OF THE CAO CORPORATE SERVICES
1. RECREATION AGREEMENT: VEGREVILLE - 1. ERP Conversion Project — September 2025
October 2025 2. Cashflow forecast/investment portfolio update - July
2. WASTE AGREEMENT VEGREVILLE - October 2025 2025
3. 2025 MUNICIPAL ELECTION- October 2025 3. Update Signing Authorities and Procurement Policies
4. Intermunicipal Agreements — October 2025 - August 2025
5. Elected Officials Committees and Boards Terms of 4. Update HR Handbook - July 2025
Reference - August 2025 5. Joint Election Agreements - July 2025
6. Returning Officer Preparation — August 2025
Planning and Community Services Protective Services
1. Automate Pipeline Crossing and Energy Company 1. UPDATED HEALTH AND SAFETY MANUAL -
Approach Approvals - July 2025 October 2025
2. New Website Launch - July 2025 2. Bylaw Enforcement Role — Ongoing
3. 360-Degree Video: Data Collection — August 2025 3. Fire Fighter Recruitment - Ongoing
4. Ranfurly Cemetery Webmap Integration - August 4. Fire Fighter Health and Culture Survey - August 2025
2025 5. Review Mutual Aid Agreements — November 2025
5. Update County logo on all external-facing material -
October 2025
6. Update LAS and Rotary Peace Park Agreements -
November 2025
7. Crossroads Economic Development Alliance: FDI
Strategy and Communications Project - December
2025
OPERATIONS AGRICULTURE & UTILITIES
1. Operations Shop Concept Investigation —needs 1. ASB POLICY REVIEW - September 2025
strategic plan from Council 2. ASB Regional Conference - July 2025
2. Projects - Projects underway for 2025 3. Lavoy Utility Asset Management Plan - Sept
3. Bridges - Capital replacement - All tenders 2025
closed and underway for 2025
CODES:
BOLD CAPITALS = Now Priorities; CAPITALS = Next; Italics = Advocacy; Regular Case = Operational Strategies

2 - 3 Year OUTLOOK
1. Service Level Review — February 2026
2. Strategic Plan Workshops - August 2025




Council Request for Decision (RFD)

Title: Unit 915 Replacement

Meeting Date: 07/21/2025 Department: Protective Services

Recommendation:

THAT Council approves the replacement of Unit 915, 2006 Ford F550 rapid response style apparatus, for
inclusion in the 2026 budget for atotal of $165,000. Funding will be allocated from fire reserves.

Background: See Appendix
Legislative Guidance: Council Priorities Chart:

[ Provincial [ Municipal None [ ves No
Details: Details:

Previous Council Direction:
Purchase was included in the 5 year capital operating budget previously approved by Council.

Financial Implications:

Capital ] Operations 1 Other

Details:
Fire reserves would be decreased by $165,000.

Communication and Engagement:

Implementation Timeline:
Approximately 8-10 months in service by Q1 of 2026

Attachments:

Prepared By: Mike Fundytus Reviewed By: Jason Warawa, A/ICAO




RFD Appendix

As discussed at the Committee of the Whole meeting,Unit 915 is a 2006 Ford F550 rapid response
style apparatus. It has 23,818 kilometers, over the past two years the unit has experienced multiple
mechanically failures, including ECM replacement, leaking foam tank, and cracks in the pump
manifold requiring multiple repairs.

Upon reviewing the fire fleet and assessing our needs with the addition of bylaw enforcement being
assigned to the public safety officer role, administration has determined that unit 915 is no longer
suitable for the operational requirements. We are proposing to replace unit 915 with a smaller more
economical design. This new unit would better support the expanded scope of the public safety
officers duties in bylaw enforcement and health and safety, while still retaining firefighting and
rescue capabilities.

Proposed Replacement and Cost Estimates

3/4 ton truck or 1 ton truck $75,000.00
Emergency Lighting and Storage Package $50,000.00
Firefighting Skid $40,000.00
Total $165,000.00

This unit would have an estimate build time of eight months. Upon approval, administration will
initiate the design and tender process, aiming to have the vehicle in service by Q1 2026.



Council Request for Decision (RFD)

Title: East Central 911 AFRRCS Upgrade Capital Advance

Meeting Date: 07/21/2025 Department: Protective Services

Recommendation:
THAT Council approve the request for the advance of capital funding of $8,350 to East Central 911 Call
Answer Society to upgrade the dispatch console to be AFRRCS compatible.

Background: See Appendix

Councillor Anderson attended the East Central 911 Call Answer Society where the capital funding advance
was discussed.

Legislative Guidance: Council Priorities Chart:

[ Provincial [ Municipal None [ ves No

Details: Details:

Previous Council Direction:

Financial Implications:
Capital ] Operations 1 Other

Details:
$8,350 will be transferred from fire reserves.

Communication and Engagement:
Administration will notify East Central 911 Call Answer Society of Councils decision.

Implementation Timeline:
Upon receiving an invoice from East Central 911 Call Answer Society.

Attachments:

Prepared By: Mike Fundytus Reviewed By: Pat Podoborozny, CAO



Council Request for Decision (RFD)

Title: Mannville Sea-Can Storage Project

Meeting Date: 07/21/2025 Department: Protective Services

Recommendation:

THAT Council approve the budget increase for the Mannville Sea-Can Storage project to $14,000 with the
extra $5,500 being funded from fire reserves.

Background: See Appendix
Legislative Guidance: Council Priorities Chart:

[ Provincial [ Municipal None [ ves No
Details: Details:

Previous Council Direction:
Approved the original project in budget 2025

Financial Implications:

Capital ] Operations Other

Details:
Cost increases will be funded from fire reserves.

Communication and Engagement:
N/A

Implementation Timeline:

2-6 weeks for project to be completed

Attachments:

Prepared By: Mike Fundytus Reviewed By: Jason Warawa, A/CAO




RFD Appendix

In budget 2025 council approved $8,500 for the Mannville Fire Station Sea-Can Storage project.
Upon more research and talking with the Fire Department members it was determined that a 5 door
side open 40 High Cube Sea-Can would be the most advantageous storage for the fire department.

Below is a summary of quotes received for the sea can project.

Big Steel Box $12,595 with $900 delivery
Supreme Container  $10,500 with $750 delivery
Seacans R Us $10,750 with $750 for delivery
Custom Cubes $11,200 with $990 for delivery
Seabox $11,495 with $975 for delivery
Can West $ 9,250 with $600 for delivery

Original 40 foot Sea-Cans range from $6,190-$9,150 with delivery.

| had also budgeted $2500 for ground work and site prep. Due to the need to relocate a drainage
ditch on our property the groundwork and site prep came in at $3332.

Administration is asking ouncil to increase the budget from $8,500 to $14,000 with the extra $5,500
coming from reserves. Below is a breakdown of the cost increases;

Original Budget

$2500 for Earthwork and site prep
$6,000 for Sea-Can

$8,500 Total

New Request

$3332 for earthwork and site prep
$9850 for Sea-Can

$818 for Contingency

$14,000 Total

The increase to $14,000 will allow us to purchase the Sea-Can we think would be most suitable for
the fire department.



Council Request for Decision (RFD)

Title: 2026 Capital Equipment

Meeting Date: 07/21/2025 Department: Operations

Recommendation:

THAT County Council moves to approve the purchase of two Cat 160 Graders at atotal cost of $1,335,000
(excluding GST), and the refurbishment of one scraper at atotal cost of $679,951 (excluding GST); and that these
items be approved and included in the 2026 Capital Budget; and further, that Units 326 and 330 be sold by tender
following delivery of the new graders.

Background: See Appendix
Legislative Guidance: Council Priorities Chart:

[ Provincial [ Municipal None [ Yes No
Details: Details:

Previous Council Direction:
Motion to recommend to County Council at the July 16, 2025 Committee of the Whole meeting.

Financial Implications:
Capital ] Operations 1 Other

Details:

* Cat 160: $667,500 per machine.
* 2011 CAT 627G $679,951 Refurbishment Cost.
Projected equipment Reserves at the end of 2025: $4.5 Million.

Communication and Engagement:
None

Implementation Timeline:
Grader Delivery: January 2026; Cat 627G refurbishment starting November 1, 2025.

Attachments:

Prepared By: Norm De Wet Reviewed By; Pat POdObOfOZﬂy, CAO




RFD Appendix

As presented at the Committee of the Whole, administration has proactively developed a plan to
manage the replacement or refurbishment of equipment. Maintaining our grader and construction
fleet ensures that we can continue to provide the current levels of service approved by the Council.

Projected usage of equipment is based on average monthly hours, enabling administration to
estimate the amount of time until replacement or refurbishment is required.

The following graders are recommended to be replaced:

* Unit 330 (2016 JD 872) — 7,598 Hours

Recommended replacement by January 2026.

* Unit 333 (2018 JD 872) — 7,867 Hours

Recommended replacement by January 2026; to become the spare unit.

Units to be sold by tender:
* Unit 326 (2015 Cat 160) — 7,850 Hours (current spare)
* Unit 330 (2016 JD 872) — 7,598 Hours

Refurbishment, Unit 522, Cat Scraper:

As previously proposed to County Council, refurbishment of selected equipment offers significant
cost savings compared to the purchase or rental of a new scraper. The unit would be scheduled for
delivery to Finning on November 1, 2025, with refurbishment completion expected by March 2026.
» Unit 522 — (2011 CAT 627G) — 10,872 Hours

Administration requests that County Council proactively approve the purchase of two graders and
the refurbishment of the scraper as proposed, for inclusion in the 2026 Capital Budget. This
proactive approach will not only ensure the timely replacement/refurbishment of the machines but
also lock in current pricing, protecting us from potential 2026 price increases.

Financials
Projected equipment Reserves at the end of 2025: $4.5 Million.

The pricing below is based on Canoe Procurement pricing, which complies with the requirements of
Policy AD 1008-01: Procurement Purchasing Policy.

New Grader Pricing (84 Months/8,000 Hours Warranty):
* Cat 160: $667,500 per machine.
« JD 872GP: $674,600 per machine.

Refurbishment pricing — (60 Months/6,000 Hours Warranty):
« CAT 627G: $679,951



Council Request for Decision (RFD)

Title: 2026 Bridge Repair/Replacement Plan

Meeting Date: 07/21/2025 Department: Operations

Recommendation:

THAT County Council approves the 2026 Bridge Program, and further authorizes MPA Engineering to
complete the required engineering in 2025 at an estimated cost of $79,000 to be funded from bridge reserves.

Background: See Appendix
Legislative Guidance: Council Priorities Chart:

[ Provincial [ Municipal None [ Yes No
Details: Details:

Previous Council Direction:
Motion to recommend to County Council at the July 16, 2025 Committee of the Whole meeting.

Financial Implications:

Capital Operations 1 Other

Details:

Bridge Reserves as of December 2024: $3.1 Million
Estimated Cost: $759,000

STIP Funding: $437,250

Municipal Portion: $321,749
Communication and Engagement:

Updated information regarding repairs and bridge culvert replacement will be shared on social media.

Implementation Timeline:

Engineering - 2025
Construction - 2026

Attachments:

Prepared By: Norm De Wet Reviewed By; Pat POdObOfOZﬂy, CAO




RFD Appendix

As discussed at the Committee of the Whole, the following projects are identified as part of the 2026 Bridge
Asset Management Plan. Three of the six projects were approved for the Strategic Transportation Program
funding.

Bridge Maintenance and Level 2 inspections:

* BF 71897: Twp 504 (north of Hwy 16) in Div. 2

Shim piles, replace strip deck, replace 1 stringer, install ditch drain, repair backwall, treat and band one pile,
level 2 inspection and coring.

Estimated Cost: $70,000

STIP Funding: $52,500

* BF 01000: Twp 540 West of RR145 in Div. 7

Complete miscellaneous repairs to bridge rail, complete Level 2 inspection and coring
Estimated Cost: $44,000

* BF 01485: Twp 504 East of RR 93 in Div. 1

Concrete Repairs, address wingwall and backwall erosion issues and complete level 2 inspection and coring.
Estimated Cost: $30,000

* BF 06554: RR 83 south of Twp 510 in Div. 1

Partial depth girder repair, treat and band 4 piles, Level 2 inspection and coring.
Estimated Cost: $102,000

» BF 81828: Rotary Peace Park in Div. 6

Partial Depth girder repairs and replace 2 girders, treat and band 4 piles, Level 2 inspection and coring.
Estimated Cost: $82,000

STIP Funding: $61,500

Bridge Culvert Replacement

*« BF 01762: RR 131 South of Hwy 631 in Div. 4

Total Bridge Culvert Replacement

Estimated Cost: $431,000

STIP Funding: $323,250

To stay proactive, administration recommends completing engineering work and Level 2 inspections in 2025.

This will support timely tender development and posting in early 2026. It is suggested that the associated
costs be drawn from reserves. It is estimated that the 2025 engineering cost will approximately be $79,000.



Council Request for Decision (RFD)

Title: Community Recognition Policy 3015-01

Meeting Date: 07/21/2025

Department: Council

Recommendation:

That County Council approve Community Recognition Policy CC 3015-01 as presented.

Background:

[1 See Appendix
Council passed Policy CC 3006-01, Recognition Plaque/Certificate/Other on June 18, 1990. The intent of the Policy was to recognize

milestones for County residents and organizations. Administration has expanded on the parameters and conditions of the program to

provide greater clarity around eligibility, scope, and expectations for applicants. Policy CC 3006-01 will be repealed and replaced by
this Policy CC 3015-01 to ensure the program remains relevant, equitable, and responsive to the needs of our community.

Legislative Guidance: Council Priorities Chart:

[ Provincial Municipal [] None [ ves No
Details: Details:

Previous Council Direction:
The "Draft" Community Recognition policy was endorsed by Council at the July 16, 2025 Committee of the
Whole meeting.

Financial Implications:

] Capital ] Operations 1 Other

Details:
N/A

Communication and Engagement:
This policy will be shared with staff.

Implementation Timeline:

Immediately upon Council approval.

Attachments: DRAFT Policy CC 3015-01

Prepared By: AudraKropielnicki

Reviewed By:




Policy

Community Recognition

Policy Number: 3015-01

Supersedes Policy Number: New

Approved by Council: TBD Next Review Date: TBD
Resolution No: TBD Last Review Date: TBD

POLICY STATEMENT

County Council wishes to acknowledge and recognize exceptional achievements and
milestones of the County of Minburn Residents and Organizations.

PURPOSE

To provide general criteria regarding the recognition of County Residents,
Organizations and Special Events in a professional and consistent manner.

DEFINITIONS

Appropriate Gift means an appropriate gift provided for an event or milestone, as
provided for through the promotional inventory.

County means the County of Minburn No. 27.

Council means elected officials of the County of Minburn No. 27.

CAO means the Chief Administrative Officer.

Organization refers to a community group, non-profit, or society that operates
within the County of Minburn No. 27, including any town or village located within the
County that provides services to County Residents.

Residents means residents residing in the County of Minburn No. 27.

Wedding Anniversary refers to a 25" and 50™" wedding anniversary and every 5%
anniversary thereafter.
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GUIDELINES

1.

Any Resident or Organization wishing to receive recognition from Council will
have to complete a Community Recognition Request Form. This form can be
completed by the resident or by a third party. To be eligible for recognition
from Council the recipient of the recognition must live within the County
municipal boundary.

Administration shall consider and work with any resident or organization to
identify possible opportunities for forms of recognition not addressed in this

policy.

Upon request, and provided the eligibility criteria has been met, the County
will issue:

a) A congratulatory certificate signed by the Reeve and issued to a Resident
or Organization to commemorate the following:
e 65th birthdays and every five years thereafter
e 25th Organization anniversaries and every five years thereafter

b) A congratulatory certificate signed by the Reeve and Appropriate Gift will
be issued to Residents or Organizations to commemorate the following:
e 100th birthdays
e 50th wedding anniversaries
e 50th Organization anniversary

Wherever possible the Divisional Councillor or representative of Council will
make the recognition presentation in person and will be coordinated by the
Office of the CAO.

Other Recognition

1.

On occasion, Council may deem it appropriate to recognize individuals or
groups for reasons not identified elsewhere in this policy. Council may by
resolution determine that they should recognize in some fashion as specified
in the resolution, a person, a group or other body for some reason as Council
determines if deserving of recognition. When appropriate recognitions
unavoidably occur in advance of scheduled Council meetings, such recognitions
can be approved by the CAO at his/her discretion and be approved by Council
resolution after the event.

Any exceptional accomplishment or achievement that is reached by a Resident
or Organization of the County, which is beyond the scope of achievements
outlined in this policy, shall be placed on the next available agenda, for Council
to determine an appropriate expression of congratulations to be presented to
the successful individual or group.

Council and/or Administration shall not recognize matters that are contrary to
County policies or bylaws.

The CAO may authorize recognition at his/her discretion where not defined in
policy.
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POLICY CC 3015-01

COUNTY OF
MINBURN COMMUNITY RECOGNITION

REQUEST FORM
4909-50 Street, Vegreville, AB, T9C 1R6 Phone: 780-632-2082
https://www.minburncounty.ab.ca

Upon request, the County of Minburn recognizes its residents by providing a congratulatory
appropriate gift for special occasions. These requests will be processed upon receipt of the
completed request form. Requests take approximately 3-4 weeks to process.

Special Anniversaries - 25% Wedding Anniversary and every five years thereafter
- 25% Organization Anniversary and every five years thereafter

Special Birthdays - 65 birthday and every five years thereafter

PLEASE COMPLETE IN FULL IN ORDER TO HAVE YOUR REQUEST PROCESSED
EVENT: Wedding Anniversary # OR Birthday #

Date of Event: Date of Birth or Marriage:

Celebrant(s) Name(s) and Address:

Date of Request: Is this event a surprise? [ Yes O No

Requested by (Name, Address & Phone Number):

Upon request, the congratulatory recognition will be presented by the Divisional
Councillor where the celebrant resides/resided.

Location, Date and Time for Councillor presentation:

Other relevant information:

Email requests to info@minburncounty.ab.ca or mail to County of Minburn No. 27, Box 550,
Vegreville, Alberta, T9C 1R6.

Collection and Use of Personal Information
Personal information is collected in accordance with Section 4 of the Protection of Privacy Act (POPA). It will be used to
process the request. If you have any questions about the collection and use of the information, contact 780.632.2082.



Council Request for Decision (RFD)

Title: Repea Policy CC 3006-01

Meeting Date: 07/21/2025 Department: Administration

Recommendation:
THAT County Council repeal Policy CC 3006-01 Recognition Plaque / Certificates/ Other.

Background: [1 See Appendix

The policy was passed on June 18, 1990 and last reviewed on September 17, 2018 to recognize community
milestones. The policy is no longer required asiit is replaced with policy CC 3015-01 Community
Recognition.

Legislative Guidance: Council Priorities Chart:
[ Provincial [ Municipal None [ Yes No

Details: Details:

Previous Council Direction:
Council passed by resolution policy CC 3015-01 Community Recognition.

Financial Implications:

] Capital ] Operations 1 Other

Details:
None

Communication and Engagement:
The policy will be removed off our website upon passing of the resolution.

Implementation Timeline:
Immediate

Attachments:

Prepared By: AudraKropielnicki Reviewed By: Pat Podoborozny, CAO




COUNTY COUNCIL

Title: Recognition Plaque / Certificates / Other Supersedes Policy Number: CC 10
Policy Number: CC 3006-01 Next Review Date: 2022

Approved by Council: June 18, 1990 Last Review Date: September 17, 2018
Resolution No: 122-90

POLICY STATEMENT

County Council may provide a commemorative plaque with suitable inscription to be presented to an
individual(s) for outstanding achievement, to dignitaries and for other appropriate functions with County
Council approval.

Twenty-Fifth (25th) and Fortieth (40th) Wedding Anniversaries are eligible for a certificate of recognition.
Fiftieth (50th) Wedding Anniversaries are eligible for a plaque and others as per the Chief Administrative
Officer's (CAQ's) discretion.

Public bodies are eligible to receive a plaque and businesses are eligible to receive a framed certificate.

A County Councillor can request a plaque and purchase through Administration.

/%/

Reeve
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Council Request for Decision (RFD)

Title: Proclamation and Recognition Policy Amendment

Meeting Date: 07/21/2025 Department: Office of the CAO

Recommendation:

THAT County Council approve Proclamation and Recognition Policy CC 3012-02 with the amendment of
Alberta Rural Health Week being acknowledged by Proclamation.

Background: [1 See Appendix

At the July 16, 2025 Committee of the Whole meeting, it was noted that Alberta Rural Health Week was

being recognized through social media, and that the occasion is a significant celebration warranting an official
Proclamation.

Legislative Guidance: Council Priorities Chart:

[ Provincial Municipal [] None [ ves No

Details: Details:

Previous Council Direction:

Proclamation and Recognition Policy CC 3012-01 was approved by Council on September 13, 2023.

Financial Implications:

] Capital ] Operations 1 Other
Details:

N/A

Communication and Engagement:
Proclamations and recognition messages outlined in the policy will be implemented on the date of the event or
celebration.

Implementation Timeline:
Effective immediately upon Council approval.

Attachments: b amaion and Recognition Policy CC 3012-02.

Prepared By: AudraKropielnicki Reviewed By: Jason Warawa, A/CAO




Policy

Proclamations and Recognition

Policy Number: CC 3012-02

Supersedes Policy Number: 3012-01-A

Approved by Council: Next Review Date: 2029

Resolution No: Last Review Date: September 13, 2023

POLICY STATEMENT

Council recognizes the importance of public awareness campaigns that enhance
community awareness and spirit which positively impact the County of Minburn and
its residents.

PURPOSE

The purpose of the policy is to establish the process and criteria for the issuance of
Proclamations and Recognition messages.

DEFINITIONS
County means the County of Minburn No. 27.

Council means the Reeve and Councillors, as a whole, duly elected in the County
that hold office at that time.

Councillor means a member of Council, including the Reeve.
Reeve means the Chief Elected Official.
CAO means the Chief Administrative Officer of the County of Minburn No. 27.

Proclamation means a formal or official announcement or declaration recognizing
the importance of a charitable cause or event, an arts or cultural celebration, or a
public awareness campaign typically on a specific day, week, or month.

Recognition means an event/celebration worthy of an announcement or message

recognizing the importance of the event/celebration via social media, letter of
recognition or certificate.
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GUIDELINES

1.

Proclamations are issued to charitable and non-profit organizations to increase
public awareness of a particular cause, promote the health and well-being of
the community, and promote County initiatives of significance to County
residents.

Proclamations are to meet the objectives or causes and activities that interest
the community as a whole. Where an interest to the community as a whole is
not clearly indicated or where a new issue is presented, the Reeve may direct
a request for Proclamation to Council for consideration.

The County may work together with groups, organizations, municipalities
proclaiming the same cause. A Proclamation will be prepared together and
presented with the broadest message.

Charitable or Non-for-Profit Organization requests for Proclamations must:

a) Provide the request in writing at least three (3) weeks prior to the Council
or Committee of the Whole meeting date.

b) The request for Proclamation is subject to the Proclamation Criteria as
outlined in this policy.

C) The CAOQO's office must review all Proclamation requests and make a
recommendation to the Reeve once criteria outlined in this policy is met.

The Reeve will sign all Proclamations acknowledging the significance of the
event/celebration.

At the discretion of the Reeve, consideration will be given to offering
Recognition to groups which do not receive a Proclamation but are worthy of
acknowledgement.

PROCLAMATION CRITERIA

1.

Proclamations may promote a:

a) public awareness campaign

b) charitable fundraising campaign

C) arts and culture celebration

d) special honour for an organization or individual.

If the proclamation is based on the request of an organization, that organization
must have a community presence.

2.1 A request for Proclamation will not be considered if it:

a) is political, personal conviction or religious in nature

b) has commercial or profit-making purposes

c) involves hatred, violence, discrimination, or racism

d) is inflammatory, obscene or supports contentiousness or
divisiveness in the community

e) is contrary to County bylaws or policies

f) is not related to the community and does not benefit residents.
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2.2 Organizations requesting a Proclamation are responsible for:

a) the composing and printing of the Proclamation

b) making arrangements with local media to advertise the
Proclamation

c) the costs of having the Proclamation advertised

d) organizing related activities and all associated costs

2.3 The County does not incur any expenses relating to the advertising or
promotion of Proclamations unless the Proclamation is initiated by the
County.

PROCLAMATION

3.1 The County will recognize and acknowledge annual significant
celebrations with a Proclamation for:

a) National Volunteer Week
b) Alberta Rural Health Week
c) Senior Citizen's Week

d) Farmer's Day

e) Fire Prevention Week

RECOGNITION

4.1 The County will acknowledge annual significant celebrations with
Recognition for:

a) Administrative Professionals' Day
b) Canada's Agriculture Day

c) International Firefighters' Day

d) Mental Health Week

e) Small Business Week

f) National Public Works Week

g) Economic Development Week

h) Emergency Preparedness Week
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Council Request for Decision (RFD)

Title: Repea Policy CC 3004-01 County Solicitor

Meeting Date: 07/21/2025 Department: Office of the CAO

Recommendation:
THAT County Council repeal policy CC 3004-01 County Solicitor.

Background: [1 See Appendix

This policy was passed on January 15, 1996 and last reviewed on March 17, 2003. The policy is no longer
required as we name the County Solicitor and/or Solictors at the annual organizational meeting.

Legislative Guidance: Council Priorities Chart:

[ Provincial Municipal [] None Cvyes [No

Details: Details:

While not required by the MGA, municipalitiesin Alberta
name their solicitor by council resolution as a best practice
in good governance, transparency, and risk management.

Previous Council Direction:

The County Solicitor was named as Reynolds Mirth Richards & Farmer at the October 21, 2024
Organizational Meeting.

Financial Implications:
] Capital ] Operations 1 Other
Details:

None

Communication and Engagement:
Administration will be advised that the Municipal Solicitor will be named at the Annual Organizational
Meeting.

Implementation Timeline:
This policy would be removed from the policy listing immediately after it has been repeal ed.

Attachments: p)ic, CC 3004-01

Prepared By: AudraKropielnicki Reviewed By: Pat Podoborozny, CAO




COUNTY COUNCIL

Title: County Solicitor Supersedes Policy Number: CC 8
Policy Number: CC 3004-01 Next Review Date: 2022
Approved by Council: January 15, 1996 Last Review Date: March 17, 2003

Resolution No: 11-96, 45-03

POLICY STATEMENT

The Municipal Government Act makes provisions for a Council to retain a member of The Law
Society of Alberta, in good standing, as the Municipal Solicitor.

POLICY GUIDELINES

County Council shall appoint a Municipal Solicitor and may prescribe his responsibilities.

Solicitor:

Reynolds Mirth Richards & Farmer

e —

Reeve
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Council Request for Decision (RFD)

Title: Repea Policy CC 3009-01 Elected Officials Education Program

Meeting Date: 07/21/2025

Department: Office of the CAO

Recommendation:

THAT County Council repeal policy CC 3009-01 Elected Officials Education Program.

Background: [1 See Appendix
This policy was passed on January 21, 2014. The policy isno longer required as training is covered under
policy CC 3013-02 Elected Officials Business Expense Policy which was adopted August 19, 2024.

Legislative Guidance: Council Priorities Chart:

Provincial [] Municipal [] None Cvyes [No

Details: Details:
Municipal Government Act Section 153(c)

Previous Council Direction:

The Elected Officials Program to be offered to Councillors wishing to enroll to further their professional
devel opment.

Financial Implications:

] Capital ] Operations 1 Other

Details:
None

Communication and Engagement:
Removed off the website after it is repeaed.

Implementation Timeline:

This policy would be removed from the policy listing immediately after it has been repeal ed.

Attachments: Policy CC 3009-01

Prepared By: AudraKropielnicki

Reviewed By: Pat Podoborozny, CAO




COUNTY COUNCIL

Title: Elected Officials Education Program Supersedes Policy Number: CC 12
Policy Number: CC 3009-01 Next Review Date: 2022
Approved by Council: January 21, 2014 Last Review Date: N/A

Resolution No: 10-14

POLICY STATEMENT

County Council agrees that an incentive should be offered to Councillors wishing to further their
municipal government studies by taking courses in the Elected Officials Education Program
(EOEP) or other required courses.

Upon successful completion of course, Councillors will be reimbursed the tuition fee.

//%f/

Reeve
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Council Request for Decision (RFD)

Title: Mobile Device Policy AD 1031-01

Meeting Date: 07/21/2025

Department: Administration
Recommendation:

THAT County Council approve Mobile Device Policy AD 1031-01 as presented.

Background: [1 See Appendix

Thereis currently no policy that addresses the use of mobile devicesin the workplace athough their useis prevalent and in some case absolutely essential whether it be for

employee safety, reliable communication or multi-factor authentication. This draft policy covers both County cell phones as well as personal devices. They key policy points
outline responsible use, security and reimbursement for using a personal device for work purposes. Reimbursement tiers are established based on the use and availability of

persona cell phones by various classes or types of employees. Thisis seen as being amore cost effective and more palatable solution than the provision of County owned cell
phones as it prevents employees from carrying two phones, mitigates the risk of replacing lost or damaged devices and eases the administrative burden of managing these devices

Legislative Guidance: Council Priorities Chart:

[ Provincial [ Municipal None [ Yes No
Details:

Details:
not applicable not applicable

Previous Council Direction:

This draft policy was endorsed by Council at the Committee of the Whole meeting in June 2025.
Financial Implications:

] Capital Operations 1 Other

Details:

Some incremental cost increases will be experienced initially through the addition of some employeesto the lowest
reimbursement tier as well as for shifting senior managers to a higher tier, but it is expected that the annual cost for these
new changes will be less than $3,000.

Communication and Engagement:

Employees who are impacted of this change will be notified by email.

Implementation Timeline:
This policy would be implemented immediately but any changes or additions regarding reimbursement will commence in August.

Attachments: DRAFT Policy AD 1031-01

Prepared By: Jason Warawa

Reviewed By: Jason Warawa, A/CAO




Policy
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E- NO.§ INBURN 27 €

Mobile Device Policy

Policy Number: AD 1031-01

Supersedes Policy Number: New

Approved by Council: TBD Next Review Date: 2029
Resolution No: TBD Last Review Date: N/A

POLICY STATEMENT

Mobile devices are an integral tool in the County’s workplace and can support a
variety of functions that facilitate a more productive and efficient workforce. This
policy not only recognizes the importance of these devices, but also provides
guidance regarding usage, expectations and compensation when applicable.

PURPOSE

The purpose of this policy is to define the authorization, administration, and
acceptable use of mobile devices. This policy applies to all employees using mobile
devices for work purposes.

DEFINITIONS

Mobile Devices means portable electronic devices that enable communication, data
access, or computing while away from a fixed workstation. This includes smartphones
used to send, receive, or store work-related information.

ELIGIBILITY AND AUTHORIZATION

Authorization for mobile device usage is determined by the Chief Administrative
Officer (CAO) in consultation with the Departmental Directors. Eligibility is based on
the position and job function, not the individual employee.

The County-owned mobile devices are restricted to Management and will be provided
at the discretion of the CAO.

The County supports the use of personal mobile devices to facilitate the completion
of work-related tasks when appropriate.
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DEVICE OWNERSHIP AND MANAGEMENT

County-owned mobile devices and all data, documents, and information remain the
sole property of the County.

Employees are required to return County-owned mobile devices to their Supervisor
or Corporate Services upon termination, change of duties, or at the request of the
CAO.

Out-of-service (obsolete, damaged, replaced, etc.) County-owned mobile devices
must be returned to the Corporate Services to wipe any County information prior to
disposal.

Subsidized mobile devices remain the sole property of the owner, but all County data,
documents, information, and work products created, received, transmitted,
synchronized, or downloaded remain the sole property of the County.

SUBSIDIZATION AND REIMBURSEMENT

The County may subsidize personal mobile devices for employees at the request of
the department Director and at the discretion of the CAO.

Reimbursement is tiered based on usage and the following criteria:

. R Monthly
Tier Eligibility Amount
Senior management, requiring 24/7 availability and
Tier I timely responses regardless of location/time $100.00
Mobile device used in regular course of duties
including but not limited to safety app, work order
Tier II manag_ement, _primary  source of_ commur_u.catlon, $40.00
accessing emails and recording of field conditions or
incidents
Tier 11 Internal messaging, multi-factor authentication, and $20.00
remote work support

Reimbursement is provided monthly and included on the employee’s pay cheque.

Partial months of employment and any employees working less than full-time hours
will have the subsidization prorated.

There will be no subsidization for the purchase of a device except for Tier I where the
reimbursement is based on $60/month for mobile device usage including data and
$40 for mobile device replacement.

Subsidies paid to an employee for a personal mobile device may be deemed a taxable
benefit.
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The County will not be responsible for damage to or the replacement of a subsidized
personal mobile phone.

USAGE AND SECURITY

Users are required to use County resources in an acceptable manner.

Users shall not drive or operate a vehicle, machinery, or equipment while holding,
viewing, or manipulating a mobile device, and must abide by the provisions of the
Traffic Safety Act and any other applicable laws.

Users shall ensure that County data, documents and information contained on mobile

devices secure, not saved to a personal cloud storage or shared with family members
or any other person’s not employed by the County.

DISCIPLINE AND LIABILITY
Policy violations may result in revoked privileges or discipline.
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Council Request for Decision (RFD)

Title: Work From Home Policy AD 1032-01

Meeting Date: 07/21/2025 Department: Administration

Recommendation:
THAT County Council approve Work From Home Policy AD 1032-01 as presented.

Background: [1 See Appendix

The County previously had wording in arescinded personnel policy regarding the ability to work from home. This wording was removed when the employee handbook was
introduced with the intent of bringing forth a stand aone policy. While the importance of working from home has lessened over the last number of years, the ability to be
productive when doing so has increased substantially with the incorporation of cloud based software, the prevalence of laptops, etc. Asaresult, the ability to work from home
has continued, but to afar lesser degree than was seen during COVID times. Currently, most of the approvals to work from home relate to poor weather, illnesses/medical
absences and online professional development. To alesser extent, highs workloads and special projects have also been considered reasonable requests for working from home.

Legislative Guidance: Council Priorities Chart:

[ Provincial [ Municipal None [ Yes No
Details: Details:
Not applicable not applicable

Previous Council Direction:

A draft policy was endorsed by Council at the Committee of the Whole meeting in June 2025 with the cavest
that the policy be revised to remove reference to long term or permanent working from home arrangements.

Financial Implications:
] Capital Operations 1 Other

Details:
There are no cost increases associated with the approval of this policy.

Communication and Engagement:

Applicable staff will be informed of the new policy and the employer expectations regarding work
productivity, requirements to enter into agreements, etc.

Implementation Timeline:
This policy would be implemented immediately upon approval.

Attachments: DRAFT Policy AD 1032-01

Prepared By: Jason Warawa Reviewed By: Jason Warawa, A/ICAO




Policy

Work From Home

Policy Number: AD 1032-01

Supersedes Policy Number: New

Approved by Council: TBD Next Review Date: TBD
Resolution No: TBD Last Review Date: TBD

POLICY STATEMENT

The County shall establish a Work From Home (WFH) Policy that includes
criterion when Employees may be eligible to WFH and the conditions for doing
so, including information about when a WFH arrangement may be required or
approved, Employee eligibility, and acceptable WFH conditions and
accommodations.

The County will offer WFH arrangements as opportunities for applicable
positions to support organizational productivity, Employee retention, maintain
team continuity and preserve organizational culture.

PURPOSE

The County of Minburn values its Employees and respects that diverse work
arrangements benefit Employees and therefore offers the possibility to WFH
as a mutually advantageous arrangement for the Employee and the County.

WFH arrangements are intended to achieve an organizational benefit and

provide Work Site options while fostering a collaborative, productive and
inclusive workplace.

DEFINITIONS
County means the municipal corporation of the County of Minburn No. 27.
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Employee means an individual employed to do work on a permanent, non-
permanent or term basis, full-time or part-time for the County and who is
included on the County’s monthly payroll.

Essential Task(s) means a task or service that if withheld or interrupted
would reasonably be expected to result in a loss of life or serious injury,
infrastructure destruction, loss of confidence in government and/or significant
loss of revenue. Priority is given to maintain these tasks/services during a
crisis, or to quickly resume them following a service interruption.

Task means description of a task or specific activity that an Employee would
perform as a part of their job.

WFH means work from home. The term WFH may include a Work Site, other
than the Employee’s primary residence, subject to the pre-approval of the
Employee’s Director or the Chief Administrative Officer.

WFH Agreement means the work from home agreement and included
schedules, contained in Work From Home Procedure (AD 1030-01), as
Appendix "B”.

Work Site means a location where an Employee is or is likely to be engaged
in any occupation and includes any vehicle or mobile equipment used by an
Employee in an occupation.

GUIDELINES

1. The availability of WFH arrangements demonstrates the County’s
understanding that diverse work arrangements may be required by the
Employee or the County and can provide benefits to either party for
certain jobs and/or tasks.

2. WFH arrangements shall maintain organizational capacity to ensure
continuity of operations or, in the case of business interruption or
incident, protect Employees from Work Site illnesses or emergencies.

3. Departmental Directors and select administrative staff are generally
only eligible for the WFH arrangement.

4. WFH accommodations shall be individually assessed on a case-by-case
basis, considering factors including but not limited to, the reason for the
WFH accommodation request; the nature of the Employee’s position and
duties; and the potential benefit and impact on the County and its
operations.
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10.

11.

12.

13.

14.

WFH arrangements that are short-term, temporary or non-recurring can
be approved the Employee’s Director or in the case of a Director, the
Chief Administrative Officer (CAO).

The County will typically not consider WFH arrangements that have
terms longer than a year, that are recurring and/or consist of more than
2 days per week except in exceptional circumstances which require CAO
approval.

The County may require the Employee, in all WFH arrangements, to
return to the County Work Site for ongoing and/or one-time specific and
Essential Tasks, meetings or in-person duties, as required.

Regardless of the WFH arrangement, the County may also adjust an
Employee’s WFH arrangement based on operational needs, service level
requirements, seasonal work, or other unique circumstances.

An employee’s WFH arrangement may be re-evaluated at any time and,
depending on the re-evaluation, modified or terminated if required at
the sole discretion of the CAO, and modifications or termination to the
arrangement shall include an explanation.

New Employees shall work at a County Work Site for a period of three
(3) months prior to being considered for the WFH program.

WFH arrangements outside the Province of Alberta shall not be
permitted.

A review of the WFH program shall be done annually by the County’s
senior leadership team to ensure the WFH program aligns with the
priorities of the municipality.

A WFH Procedure shall define the roles and responsibilities of
employees, supervisors, and the County’s senior leadership team.

Prior to an Employee commencing a WFH arrangement, the County shall
receive and retain in the Employee’s personnel file:

a) An executed WFH Agreement establishing the scope and terms of a
WFH arrangement which may include:

e a modified job description and Task list;

e the circumstances or events that that support the WFH
arrangement;

e assigned or required business hours;
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15.

e rules regarding the use of sick leave, vacation, and/or personal
days;

e overtime;

e how work shall be assigned, reported, and assessed;

e use of County equipment;

e information management / security safeguards to be employed;
e a dispute resolution process; and

e any other information or documentation which is relevant to the
Employee’s WFH arrangement.

b) A reviewed and signed WFH hazard assessment for the WFH Work
Site, in accordance with the County’s Safety Program.

c) A completed and approved Work From Home Checklist that includes
a reasonable WFH hazard assessment in accordance with the
County’s Safey Program.

The WFH agreement should be reviewed annually and updated when
requirements change.
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REEVE AND COUNCIL REPORTS

Name: Reeve Roger Konieczny Division: 3
For Presentation at 07/21/2025 Council Meeting
From Date: 06/14/2025 To Date: 07/18/2025

County Meetings (include date):

County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025

Boards and Committee Meetings (include date):

Education and Professional Development (include date):

County of Minburn Functions and Events (include date):

Royal Canadian Legion Decoration Day, Lavoy Cemetery, June 21, 2025
Greetings/Welcome at Pysanka Festival, July 4, 2025



REEVE AND COUNCIL REPORTS

Name: Councillor Joey Nafziger Division: 1
For Presentation at 07/21/2025 Council Meeting
From Date: 06/14/2025 To Date: 07/18/2025

County Meetings (include date):

County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025

Boards and Committee Meetings (include date):
Alberta Hub Annual General Meeting, June 25, 2025

Education and Professional Development (include date):

County of Minburn Functions and Events (include date):



REEVE AND COUNCIL REPORTS

Name: Councillor Eric Anderson Division: 2

For Presentation at 07/21/2025 Council Meeting

From Date: 06/14/2025 To Date: 07/18/2025

County Meetings (include date):

County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025

Boards and Committee Meetings (include date):
East Central 911 Meeting, Wainwright, June 19, 2025

Education and Professional Development (include date):

County of Minburn Functions and Events (include date):
Innisfree Seed Plant BBQ, July 10, 2025



REEVE AND COUNCIL REPORTS

Name: Councillor Cliff Wowdzia Division: 4
For Presentation at 07/21/2025 Council Meeting
From Date: 06/14/2025 To Date: 07/18/2025

County Meetings (include date):

County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025

Boards and Committee Meetings (include date):

ACE Water 20th Anniversary, Vermilion, June 18, 2025
Alberta Central East (ACE) Water Meeting, July 16, 2025

Education and Professional Development (include date):

County of Minburn Functions and Events (include date):

National Volunteer Week BBQ, Vegreville Library, June 18, 2025
Chamber of Commerce Golf Tournament, June 19, 2025
Canada Day Parade, Lavoy, July 1, 2025



REEVE AND COUNCIL REPORTS

Name: Councillor Tara Kuzio Division: 5
For Presentation at 07/21/2025 Council Meeting
From Date: 06/14/2025 To Date: 07/18/2025

County Meetings (include date):

County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025

Boards and Committee Meetings (include date):

St. Joseph's Community Hospital Board Meeting, June 18, 2025

Vegreville Attraction & Retention Committee (VARC) Meeting, June 24, 2025
MD of Minburn Foundation Meeting, July 10, 2025

Covenant Foundation Meeting, July 10, 2025

Education and Professional Development (include date):

Rural Municipalities of Alberta Golf Tournament, Wainwright, July 17, 2025

County of Minburn Functions and Events (include date):

National Volunteer Week BBQ, Vegreville Library, June 18, 2025
Chamber of Commerce Golf Tournament, June 19, 2025
Canada Day Parade, Lavoy, July 1, 2025



REEVE AND COUNCIL REPORTS

Name: Councillor Carl Ogrodnick Division: 6
For Presentation at 07/21/2025 Council Meeting
From Date: 06/14/2025 To Date: 07/18/2025

County Meetings (include date):

County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025

Boards and Committee Meetings (include date):

Vegreville Chamber of Commerce Meeting, July 8, 2025
MD of Minburn Foundation Meeting, July 10, 2025
MD of Minburn Building Committee Meeting, July 10, 2025

Education and Professional Development (include date):

County of Minburn Functions and Events (include date):
Old Vegreville Annual Meeting, July 17, 2025



REEVE AND COUNCIL REPORTS

Name: Deputy Reeve Kevin Bentley Division: 7
For Presentation at 07/21/2025 Council Meeting
From Date: 06/14/2025 To Date: 07/18/2025

County Meetings (include date):

County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025

Boards and Committee Meetings (include date):

Vegreville Tourism Advisory Board Meeting, June 16, 2025
Vegreville Seed Cleaning Plant Meeting, July 10, 2025

Education and Professional Development (include date):

County of Minburn Functions and Events (include date):

National Volunteer Week BBQ, Vegreville Library, June 18, 2025
Brought greetings on behalf of the County of Minburn, Royal Canadian Legion
Decoration Day at the Vegreville Riverside Cemetery, June 22, 2025



Office of the CAO Report

For Presentation at July 21, 2025 Council Meeting

From Date: June 14, 2025 To Date: July 18, 2025

Internal Meetings:

e Council Meeting - June 16
e Committee of the Whole - July 16
e Senior Leadership Team meeting - July 20

External Meetings:
¢ RMA Town Hall: Unpaid Tax Advocacy - June 16
e ACE Water 20" Anniversary - June 18
¢ Potential Councillor Candidates meetings - ongoing

Education and Professional Development:
e Fire Service Levels Webinar - June 24
e Access to Information Act & Protection of Privacy Act Webinar - June 24

Senior Leadership Team Support:

e 2025 Municipal Election
Boards and Committees Terms of Reference
Agreements and Contracts review
Council and Committee meeting packages
Policy and Bylaw development
Council Policy and Bylaw Review
Occupational Health and Safety Program
Innisfree CAO support
Updating external forms
Regional collaboration projects and agreements



ADMINISTRATION REPORTS

Name: Norm De Wet Department: Operations

Reviewed by: Pat Podoborozny

For Presentation at: July 21, 2025 County Council meeting
From Date: June 17, 2025 To Date: July 18, 2025

Public Works Update:

The construction project on RR 85 south of Twp Rd 512 is ongoing.

The gravel program is underway out of Zaparose pit on Hwy 631, currently
working in Divisions 4 and 5. Total tonnage as of July 14, 2025 is 64,6009.

Oiling crews have been working on the reclamation of old oiled dust controls and
have completed the application of one new oiled dust control. Crews will finalize
Ranfurly after the sidewalk project is completed before moving to Holden Road.
Traffic counts are ongoing.

Contracted Services:

The replacement of BF 75589 on Twp Rd 532 in Division 7 is ongoing and is
expected to be completed by July 22, 2025, with minor touch-ups to follow.
TerraPro will mobilize onto RR 123 south of Twp Rd 512 in Division 5 for BF 01819
during the week of June 16, 2025.

The BF 75604 Bridge Culvert Replacement project on RR 145 south of Hwy 631,
is scheduled to start on August 11, 2025. It’s planned that the road will be
reopened by August 25, 2025.

The BF 01195 Bridge Culvert Replacement project on RR 134, south of Twp Rd
520 in Division 5 is scheduled to start on August 28, 2025. It's planned that the
road will be reopened by September 9, 2025.

The roadside mowing program is scheduled to start August 1, 2025, on the west
side of the County.

Parks and Open Spaces

Five bear-proof garbage bins have been installed at Wapasu Conservancy Park.
The contracted parks and recreation mowing services are in progress in the
hamlets including the Wapasu Park area.



Administration working with RMA insurance, has awarded the Wapasu Gazebo
Project to Twin Ridge Construction for a total cost of $46,102.21. It is expected
that the project will start towards the end of August 2025.

Waste Management

Scrap metal was removed from both transfer station sites.

Paint was removed from East Regional WTS.

Currently conducting pest control efforts for pigeons and Richardsons Ground
Squirrels in the East Regional WTS.

Utilities

Hydrasurvey has been contracted to assess the sludge depth of the Lavoy and
Minburn lagoon. Once finalized, the report will help determine the extent of future
sludge cleanup required, either by enzyme treatment or mechanically.

The assessment of the Lavoy water and sewer infrastructure is ongoing with MPE
Engineering.

Hamlets

The Ranfurly sidewalk project has started and is expected to be completed by
the start of the week, July 21, 2025. Once completed, the oiled road will be
reshaped and finished.

Currently conducting pest control efforts for Richardson Ground Squirrel at
Ranfurly and Minburn truck fill locations.

The assessment of the Lavoy water and sewer infrastructure is ongoing with MPE
Engineering.

Agricultural Services Update:

Diamond Back Moth trap monitoring was completed in the last week of June;
numbers were very low.

Bertha Army Worm traps were set up the last week of June, locations on the east
side and west side of the County.

Swede Midge traps have been set out in concurrent locations to the Bertha traps.
Seasonal crews started spraying County of Minburn gravel pits for noxious weed
control.

ASB crews are working on various beaver control and drainage improvement
projects.

The roadside weed spraying program started on July 15, 2025 on the west side
of the County. This program should be completed within two weeks.



ADMINISTRATION REPORTS

Name: Davin Gegolick Department: Planning and Community Services
Reviewed by: Jason Warawa/Acting CAO
For Presentation at: July 21, 2025 Council Meeting

From Date: June 12, 2025 To Date: July 16, 2025

Planning Update:

Responding to ongoing development inquires
Issued development permits:
o Dwelling (Pt. SE 13-51-9-4)
o Detached garage (NE 23-50-13-4)
o Detached garage (Lavoy)
e Integrating auto approach/pipeline crossing approvals through RoaData
Services.
e MRF video data collection commenced July 12 and should be complete by early
August.

Subdivision Update:

e Responding to ongoing subdivision inquiries
e Received application: File #07-2025, #08-2025
e Prepared endorsement: File #08-2024, #03, 2025

Economic Development Update:

e Launching new County website

e Site Selector tool being added to Alberta HUB website to promote land and
building real estate in the Alberta HUB region

e Responded to site selector requests - Project Ripe (greenhouse and processing
facility), Project Flash (natural gas delivery)

Community Services:

e MRF completing Ranfurly Cemetery data collection week of July 28.



ADMINISTRATION REPORTS

Name: Mike Fundytus Department: Protective Services

Reviewed by: Jason Warawa, Acting CAO

For Presentation at: July 21, 2025 Council Meeting

From Date: June 12, 2025

To Date: July 16, 2025

Fire Department Update:

Call Type Date Details Station Dispatched

Medical June 16 Village Medical 1:06 pm Innisfree
2 POC members attended.

Medical June 22 County Medical 9:10 p.m Innisfree
3 POC members attended

MVC June 23 Hwy 16 RR 101 1:06 pm Mannville/Innisfree
2 vehicle MVC 9
POC 1 FT member attended

Medical June 29 Village Medical 11:08 am Mannville
5 POC attended

Medical June 30 Village Medical 6:24 pm Innisfree
2 POC attended

MVC June 30 Hwy 16 RR 142 11:53 pm Vegreville

MVC July 4 Hwy 16 RR 105 3:59 pm Innisfree
1 FT 3 POC attended

Fire July 7 NW 22 50 9 W4 7:46 pm. Small Mannville
hay field fire. 3 POC attended

Medical July 10 County medical 11:32 am Mannville
1 FT 1 POC attended

Assist July 13 Hwy 16 RR 122. Person running Innisfree

RCMP down Hwy 16 in traffic. Person
was hallucinating

e Total Fire Responses:
o Mannville - 4
o Innisfree - 6
o Vegreville - 1



Currently issuing burn permits until July 30th.

Current staffing in Protective Services is 1 FT Director, 1 FT Public Safety Officer,
32 paid on-call firefighters (15 Innisfree Station 17 Mannville station). 2
members resigned from Mannville station, 2 paid on-call firefighters are on
medical leave, 1 member not attending calls or training regularly.

3 new paid on-call members joined Mannville Station.

Weekend staff availability has been a huge challenge this summer with lots of
POC members away.

Virtually attended a Government of Alberta Session regarding level of service
policies for the fire department.

Unit 919 Water Tender is out of service and in Red Deer for repair, warranty work
for damage caused by Rocky Mountain Phoenix emergency vehicle tech.
Working on expanding our current list of Standard Operating Guidelines for fire
department operations.

Assisted both Villages as fire suppression standby for their respective Canada
Day Fireworks.

Received donations for the fire department in memory of Sid Hinton.

Met with new CAO of Village of Innisfree July 16%™.

Emergency Management Update:

Nothing to report

OH&S Update:

Working on field inspections with operations crews.

Bylaw Enforcement :

Registering for training in October for Lac La Biche.
Reviewed bylaw process with Davin July 15th.

RCMP Liaison :

Nothing to report



ADMINISTRATION REPORTS

Corporate Services
Name: Jason Warawa Department: P V!

Reviewed by: Jason Warawa A/CAO

For Presentation at: 07/21/2025 Council Meeting

From Date: 06/07/2025 To Date: 07/16/2025

Department Updates:

Four tax forfeiture lots in Minburn were offered for sale to the public via a quasi-tender process. Despite
considerable advertising and high interest initially shown by members of the public, no actual bids were
received. Given that this was a peak period for lots to sell and there was still no offers made, the County
will move to take ownership of these three lots as approved by the respective decision paper. This will
allow Administration to use alternative methods to market these properties. A different set of lots will be
offered for sale towards the end of July.

The approved summer students under the Canada Summer Jobs program have worked the maximum
hours under the program and Administration has filed the required submission to obtain the grant
funding.

The main reception area renovations have largely been completed outside of minor deficiencies.
Administration is examining the functionality of its remaining spaces and is awaiting the completion of
the mechanical/electrical assessment before contemplating projects for the 2026 budget.

2025 Tax Sale List started with 16 properties and 9 have cleared up their arrears, leaving 7 properties
scheduled to go to the December 2025 tax sale.

Statement of Financial Position

Financial assets decreased by approximately $2.4M from May 2025. Despite collecting about $250k in
taxes during the period, the cash position still dropped by $2.2M. Liabilities largely remained unchanged
from the previous month with the majority being the outstanding amount owing on the aggregate
purchase.

With the re-gravel program in full swing, inventory levels have dropped by approximately $450k which
reflects the use of gravel for the roads. It is expected that the decrease will continue until the next
reporting period or two.

The accumulated surplus at this point is sitting at $13.5M where at this point last year the surplus was
sitting at $12.7M. Given the variability in the timing of capital projects from year to year, the difference
between the two years is not significant.



Department Updates Cont'd.:
Statement of Operations

The most notable revenue item for the month of June was the payments for the education/seniors
requisitions which decreased the net municipal taxes by over $900k leaving the % of budget
recognized as being 87.2% which is slightly above last year's levels.

During the month of June just over $2M of expenses were incurred with Operations accounting for
almost 65% ($1.3M) with gravel related costs making up a significant portion. Protective services had
monthly expenditures of $374k with a payment to the Town of Vegreville ($320k) for a new fire truck
accounting for the majority. Otherwise it was largely a status quo month for the other deparments.
Overall the budget utilization rate is still trending higher at the end of June than it was the previous
year (34.4% vs 28.6%).

Q2 Investment Report

The County has cash and investments worth over $17.4M with $9.9M sitting with CWB (National Bank),
$6.5M at the ATB and $1M at BMO. The investment ladder ranges out to 2030 with interest rates
ranging from 2.4% to 5.0%. Of the $318k of interest that has been received in 2025, $191k is
attributable to 2024 with the balance $127k related to 2025. With the YTD interest accrual, interest is
sitting at approximately 95% of budget which should ensure that the County will exceed its budgeted
revenue target this year. Despite this positive position, cash position remains tight as there is only
about $4M of working capital remaining until cash from taxes start rolling in Q4. It is expected that
Administration will starting seeking out new investment opportunities late in Q3.

Decision Paper Progress Report Summary - has been updated to reflect the new 2025 decision papers
as well as those 2024 decision papers that were carried over.

10 DP's - 100% complete (+1)

4 DP's in progress >50% complete (-1)
8 DP's in progress <50% complete (0)
0 DP's not started (0)

2024 Municipal Indicators - Comparison

The attached table should how the County compares with the list of close comparators as well as the
municipalities within the region. Positive comparisons include the tax collection rate of 97.3% which is
3rd highest amongst our peers and considerably above the 94.49% average. Debt levels is also
favourable from a pure financial standpoint as the County currently carries no debt. This does show
that we are in the minority as of the 13 municipalities only 3 are debt free.

The County does possess two negative indicators. One is population change where the County shows
the largest decrease compared to the group of 13 and only 4 showing a decline. The other is
infrastructure % which is currently below the 40% threshold and sitting at 25.08%. Although the
County's percentage is slowly increasing with the capitalization of road construction and equipment
replacement following a formalized plan, the lack of investment into new and/or expanded
infrastructure will prevent us from advancing this indicator in the short/medium term.

Attachments:

Statement of Financial Position as at June 30, 2025
Statement of Operations up to June 30, 2025
Quarter 2 Investment Report to June 30, 2025
Decision Paper Update to June 30, 2025

2024 Municipal Indicator Comparison



County of Minburn No. 27

2025 Statement of Financial Position
As At June 30, 2025

FINANCIAL ASSETS June/ 2025 May/2025 Dec/2024
Cash & Temporary Investments 17,378,030 19,583,081 28,466,857
Receivables
Taxes & Grants in Place of Taxes Receivable 22,066,882 22,346,843 392,128
Due From Governments 129,855 97,797 130,155
Trade & Other Receivables 752,370 673,493 1,224,935
Long Term Receivables 129,109 129,109 287,402
Land Held for Resale 171,949 171,949 171,949

Total Financial Assets:

$ 40,628,195 $ 43,002,273 $ 30,673,426

LIABILITIES June/2025 May/2025 Dec/2024
Accounts Payable & Accrued Liabilities 7,832,339 7,890,450 11,742,616
Asset Retirement Obligation 3,388,544 3,388,544 3,388,544
Deposit Liabilities - - -
Deferred Revenue 748,910 748,790 729,290
Employee Benefit Obligations - 100,055 - 98,913 330,460

Total Liabilities: $ 11,869,738 $ 11,928,872 $ 16,190,910

Net Financial Assets: $ 28,758,457 $ 31,073,401 $ 14,482,516
NON-FINANCIAL ASSETS June/ 2025 May/2025 Dec/2024
Tangible Capital Assets 36,404,608 36,404,608 36,404,608
Inventory for Consumption 21,469,770 21,902,512 21,935,517
Prepaid Expenses 3,780 3,031 285,476

Total Non-Financial Assets: $ 57,878,158 $ 58,310,150 $ 58,625,600

ACCUMULATED SURPLUS:

Difference:

$ 86,636,615 $ 89,383,551 $ 73,108,117

$ 13,528,498

$ 16,275,434




County of Minburn No. 27

2025 Revenue & Expenditure Report
For Month Ending June 30, 2025

% of Same

REVENUE 2025 2025 2025 Budget  Period
Current Month Year-To-Date Budget

Used Last Year
Net Municipal Taxes - 908,749 20,967,415 18,984,421 110.4% 107.3%
User Fees & Sale of Goods 54,705 168,293 325,550 51.7% 37.8%
Government Transfers - 97,676 4,830,449 2.0% 1.4%
Investment Income 37,029 58,366 529,500 11.0% 20.8%
Penalties & Costs on Taxes 7,150 103,664 122,400 84.7% 60.9%
Gain on Disposal of Tangible Assets - 260,800 - N/A 1736.4%
Other 64,338 130,878 179,000 73.1% 17.2%

Totals: -$ 745,527 $ 21,787,093 $ 24,971,320 87.2% 84.3%

% of Same

EXPENDITURES 2025 2025 2025 Budget  Period
Current Month Year-To-Date Budget

Used Last Year
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________|]
Administrative & Legislative 172,364 1,263,013 3,101,545 40.7% 21.1%
Fire Protection & Safety Services 374,155 754,798 1,673,021 45.1% 37.9%
Emergency Dispatch Services - 18,939 18,000 105.2% 128.9%
Policing Services - 53,694 250,000 21.5% 93.7%
Bylaw Enforcement, Health & Safety 1,985 18,403 45,400 40.5% 44.0%
Roads, Streets, Walks, Lights 1,307,567 5,326,252 15,752,865 33.8% 29.4%
Water Supply & Distribution 13,737 61,612 291,304 21.2% 18.2%
Wastewater Treatment & Disposal 4,201 25,861 117,861 21.9% 24.2%
Waste Management 5,796 84,858 360,030 23.6% 44 .8%
Family & Community Support Services - 84,204 168,409 50.0% 50.0%
Cemeteries 18,069 66,100 119,156 55.5% 63.8%
Planning & Economic Services 22,434 266,821 584,845 45.6% 39.0%
Agricultural Services Board 66,870 172,649 629,518 27.4% 25.2%
Recreation & Library Services 14,232 61,390 878,775 7.0% 15.6%

Totals: $ 2,001,409 $ 8,258,595 $ 23,990,729 34.4% 28.6%

Difference: $ 13,528,498




County of Minburn No. 27

Quarterly Report - Investment Income
As At June 30, 2025

Financial Investment Fund Term Maturity Current Month R:‘::/ 2025 Interest 2025 Interest
Institution Date Investment Amount Accrued Received
Annum
ATB Operating Acct Monthly Monthly $ 1,460,051.40 3.15% $ - $ 19,057.28
Total ATB Operating Cash: $ 1,460,051.40 $ - $ 19,057.28
ATB MUSH Operating $ 17.91 $ 0.13
ATB Equip Combined 90 day Monthly $ - 3.45% $ = $ 16.84
ATB Gen Op 31 days 31 day Monthly $ - 3.35% $ = $ 20.47
ATB Tax Recovery Y 90 day Monthly $ 3,213.06 3.45% $ - $ 56.59
ATB Sale Proceeds HofM 31 day Monthly $ 65,643.68 3.35% $ - $ 1,124.08
ATB MUSH Savings Monthly Monthly $ 2,547,518.92 3.35% $ - $ 138,625.91
Total ATB NDC Investments: $ 2,616,393.57 $ - $ 139,844.02
$ 4,076,444.97 $ - $ 158,901.30
ATB GIC 36 month Sep 22/25 $ 500,000.00 4.80% $ 11,901.37 $ -
ATB GIC 48 month Sep 22/26 $ 1,000,000.00 4.76% $ 23,604.38 $ -
ATB GIC 60 month Sep 22/27 $ 1,000,000.00 4.79% $ 23,753.15 $ -
Total ATB GIC Investments: $ 2,500,000.00 $ 59,258.90 $ -
Total ATB Cash & Investments: $ 6,576,444.97 $ 59,258.90 $ 158,901.30
CwB GIC 36 month Mar 11/28 $ 1,084,869.09 2.40% $ 7,989.39 $ 29,035.43
CwB GIC 18 month  Apr3/25 $ - 6.12% $ - $ 32,388.87
CWB GIC 36 month Jun 7/25 $ - 4.15% $ - $ 22,510.44
CwB GIC 42 month Sep 30/25 $ 1,098,398.79 3.175% $ 8,790.20 $ 33,800.98
CwWB GIC 48 month May 4/26 $ 560,058.79 3.85% $ 5,257.65 $ 20,762.89
CwB GIC 48 month  Aug 2/26 $ 548,171.91 4.70% $ 12,776.16 $ -
CwB GIC 60 month May 4/27 $ 560,868.83 3.90% $ 3,475.85 $ 21,052.82
CcwB GIC 60 month  Aug 2/27 $ 551,321.92 5.00% $ 13,669.76 $ -
CwB GIC 42 month Feb 28/28 $ 816,875.14 4.09% $ 16,567.79 $ -
CcwB GIC 18 month  Apr4/26 $ 1,075,630.61 4.01% $ 21,389.14 $ -
CwB GIC 42 month Apr 21/28 $ 1,000,000.00 3.77% $ 18,695.07 $ -
CcwB GIC 54 month Apr21/29 $ 750,000.00 3.78% $ 14,058.49 $ -
CwB GIC 60 month Oct 21/29 $ 750,000.00 3.81% $ 14,170.07 $ -
CwB GIC 24 month  Apr4/27 % 1,093,757.45 3.15% $ 8,306.56 $ -
Total CWB Investments: $ 9,889,952.53 $ 304,697.57 $ 159,551.43
Total CWB Investments: $ 9,889,952.53 $ 304,697.57 $ 159,551.43
BMO GIC 60 month Jan 30/30 $ 1,000,000.00 3.66% $ 15,241.64 $ -
Total BMO GIC Investments: $ 1,000,000.00 $ 15,241.64 $ -
Total BMO Investments: $ 1,000,000.00 $ 15,241.64 $ -
Grand Totals at June 30/2025: $ 17,466,397.50 $ 379,198.11 $ 318,452.73

~ 2025 INTEREST SUMMARY ~
Total Interest Accrued at June 30/2025 $ 379,198.11
Total Interest Received at June 30/2025 $ 318,452.73
Less: Portion of 2025 Interest Related to Prior Years -$ 191,340.81
Investment Interest as of June 30/2025 >>>>>>>>>>>>>>>>>>>>>>>>>>>>>> $ 506,310.03
2025 Budgeted Total Interest $ 529,500.00
% of Budget Received 95.62%
Investment Interest as of June 30/2024 >>>>>>>>>>>>>>>>>>>>>>>>>>>>>> $  390,611.12

Updated July 15, 2025



COUNTY OF MINBURN NO. 27
2025 Monthly Progress Report - At June 30, 2025
~Final ~

Project Name
Staff Remuneration / Compensation

Admin Bldg. Mechanical & Electrical Study

Financial ERP System Replacement

Decision Papers - Operating

60% 80% 100% Budget

20% 40%

140,000

52,500

200,000

Emergency Responder Permanent Employee |

MRF 360 Degree Video of County

Crossroads Capacity Building Projects

Communications Project/Dev. Package

Lavoy Infrastructure Assessment

Cemetery Survey / GIS Project

97,200

40,000

$
$
$
$
$
$

60,000

$ 100,000

$ 60,000

il

$ 140,000

$
$
$
$

$
$

$

Spent
70,000

1,980

203,923
48,600

60,000
49,368

103,456

Comments
Implemented January 1/2025 - Ongoing costs

Awarded to TWS; site visit completed in November; testing estimate received
and approved, additional testing to be completed in July 2025

Contract awarded; system configuration, migration and training underway

Permanent employee hired

Contract awarded; MRF will complete road scanning May to July 2025

2025 CECI grant approved for $30K (matched by $30K partner funds). Contract awarded; work
underway throughout 2025

2024 SCOP grant approved for $90K. Project total is $100K. Municipal contribution (split by partners
is $10K). Contract awarded; work underway throughout 2025

Approved with MPE Engineering

Surveying is complete, GIS data to be collected for Ranfurly Cemetery in
summer 2025

Project Name
Fire Fighting Utility Terrain Vehicle

Admin Bldg. Front Entry Rehabilitation
New Fire Truck - Unit #910 Replacement

Innisfree Fire Station Cold Storage Upgrade

Innisfree Fire Turnout Gear Mobile Lockers
Turn Out Gear Decontamination Extractors
Unit #518 Motor Scraper - Refurbishment
Fleet Truck Replacement (2)

Skidsteer Sweeper

2025 CAT 160 Motor Graders (2)
Vegreville Fire Truck

BF75589 Bridge Work / Engineering

Ranfurly Sidewalk Rehabilitation

Bridges (STIP Approved 4 Capital Bridges)

Decision Papers - Capital

80% 100%

Budget

20% 40% 60%
65,000

78,000

275,000

115,000

13,000

23,000

183,000

130,000

15,000

1,339,620

320,000

$
$
$
$
$
$
$
$
$
$
$
$

646,000

$ 47,300

$ 1,992,000

$
$
$
$
$
$
$
$
$
$
$
$
$

$

Spent
58,961

28,965

99,636
12,857
23,994
758,120
62,181
11,166
1,339,620

190,766

Comments

Door completed January 2025

Tender awarded to Fort Gary

Refurbishment complete and ready for construction.

First 3/4 Ton truck delivered, waiting on 1/2 Ton Truck

Purchased and in service.

Both graders delivered and in service

Tender approved with TerraPro Inc.

Project approved with Northwind contracting, to be completed by July 21.

All Capital projects with TerraPro Inc, or Westcan Sealcoating.

Road Projects
Road Construction

Gravel Haul Program
Oiling Projects

Dust Controls
Roadside Mowing
Roadside Brushing

Road Maintenance Activities

60% 80% 100%

20% 40%

|

Comments
Program underway in Div. 2 and moving to Div. 1 in September

Program currently workin out of Innisfree Pit

Oiling Program underway

Program underway with residential dust controls.

Starting August 1, 2025

Approximately 29150 m completed. Brushing to continue in fall.




2024 Muncipal Indicators - Minburn vs Region & Municipalities with 50-100% Assessment/Population

Regional/Similar Municipalities

~ 2024 Alberta Municipal Indicators ~

Tax Base | Tax Collection | Population| Current| Accumulated Debt to Debt Service | Investment in| Infrastructure

Balance Rate Change Ratio | Surplus/ Deficit | Revenue % | to Revenue % [ Infrastructure %
COUNTY OF MINBURN NO. 27 19.74% 97.32% -10.91 1.37 $ 39,607,865 0.00% 0.00% 2.62 25.08%
COUNTY OF FORTY MILE NO. 8 27.21% 97.07% 7.91% 5.20 $ 16,218,134 27.12% 1.99% 2.62 45.41%
LAMONT COUNTY 22.72% 93.77% -3.05% 3.31 $ 28,270,088 19.40% 1.84% 1.22 42.05%
COUNTY OF NORTHERN LIGHTS 16.69% 96.95% 1.29% 5.83 $ 48,674,975 68.93% 6.34% 2.21 67.14%
M.D. OF PINCHER CREEK NO. 9 25.09% 98.92% 2.60% 2.81 $ 28,847,518 15.14% 2.14% 1.98 31.90%
FLAGSTAFF COUNTY 22.57% 85.93% 12.82% 7.35 $ 93,237,509 0.14% 0.16% 0.83 41.40%
COUNTY OF BARRHEAD NO. 11 57.36% 96.07% -3.59% 6.28 $ 16,354,368 26.48% 1.27% 1.73 54.32%
BIG LAKES COUNTY 12.52% 85.94% -5.10% 1.35 $ 56,434,798 1.19% 0.20% 0.69 60.54%
VULCAN COUNTY 25.92% 97.51% 9.48% 12.20 | $ 56,560,982 4.10% 0.69% 1.17 48.36%
BEAVER COUNTY 36.83% 91.04% 3.15% 15.80 | $ 52,640,102 9.43% 1.08% 1.38 37.60%
M.D. OF WAINWRIGHT NO. 61 10.34% 95.57% 7.44% 13.20 | $ 77,846,406 0.00% 0.00% 1.10 44.89%
COUNTY OF TWO HILLS NO. 21 49.78% 96.04% 7.97% 5.06 $ 19,926,710 0.00% 0.00% 0.69 36.28%
COUNTY OF VERMILION RIVER 26.78% 95.81% 0.90% 5.94 $ 89,318,161 7.24% 1.11% 1.08 36.23%
|AVERAGE 27.20% 94.46% -0.81% 6.59 | $ 47,995,201 13.78% 1.29% 1.49 43.94%
|THRESHOLD 90.00% = 1.00 40.00%




Find out more about how each municipal indicator is calculated
and what the results mean

Each indicator is intended to measure a specific aspect of the municipality's governance, finances, or community.

Each indicator has a defined benchmark. The benchmarks established by Municipal Affairs for each indicator are
rules of thumb that provide a general indication of acceptable risk; however, a municipality may have unique
circumstances or alternative strategies that justify a different result. Should a municipality flag an indicator,
Municipal Affairs allows stakeholders to provide an explanation as to result. This explanation is then published
next to the indicator result on the Municipal Indicators’ Dashboard.

Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

1- Audit Outcome

An audit report in the
municipality’s audited
annual financial
statements.

2 - Ministry Intervention

Interventions authorized
by the Minister of
Municipal Affairs in
accordance with the
Municipal Government
Act, such as a viability
review, or where
directives were issued
pursuant to an inspection.

The audit report does not
identify a going concern
risk or denial of opinion.

The municipality was not
the subject of a Municipal
Affairs intervention.

The municipal auditor
was able to complete the
audit and express an
opinion and did not
identify a specific concem
about the ability of the
municipality to meet its
financial obligations.

Municipal Affairs is not
undertaking a formal
intervention with respect
to the municipality. The
Minister typically
intervenes only when
requested by a council or
through a petition, and
only issues directives in
cases where significant
concerns are evident.

Follow auditor
recommendations to
resolve denial of opinion
issues. Consider
obtaining professional
financial consulting
senvces or requesting a
viability review to address
going concern issues.

Complete Minister-
directed processes and
actions.

alberta.ca/municipal-indicators.aspx
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Classification: Protected A
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Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

3 - Tax Base Balance

The proportion of the total
municipal tax revenue
generated by residential
and farmland tax base,
regardless of whether it is
municipal property taxes,
special taxes, or local
improvement taxes.

4 - Tax Collection Rate

The ability of the
municipality to collect
own-source revenues,
including property taxes,
special taxes, local
improvement taxes, and
grants-in-place-of-taxes.

5- Population Change

The change in population
of the municipality over
the past ten years based
on the Municipal Affairs
Population List.

The municipality’s
residential and farmland
tax revenue accounts for
no more than 95 per cent
of its total tax revenue.
Summer Villages are
excluded from this
indicator to better reflect
their geographical and
economic conditions.

The municipality collects
at least 90 per cent of the
municipal taxes (e.g.
property taxes, special
taxes) levied in any year.

The population has not
declined by more than 20
per cent over a ten-year
period. Summer Villages
are excluded from this
measure because of the
small permanent
population.

The municipality can rely
in some measure on its
non-residential tax base
to generate a portion of
its tax revenues. These
properties are typically
taxed at a higher rate
than residential and
farmland properties.

The municipality is able to
collect its tax revenues
and use those funds to
meet budgeted
commitments and
requisitioning obligations.

The population of the
municipality is stable or
growing.

Ensure taxes on
residential and farmland
properties are sufficient to
meet budgeted
expenditure
requirements.

Review tax collection and
recovery policies and
processes.

Consider how senices
and infrastructure can be
scaled down to
accommodate reduced
demands.

alberta.ca/municipal-indicators.aspx

©2022 Gov ernment of Aberta | Published: October 2022

Classification: Protected A

AMoertos



https://www.alberta.ca/municipal-indicators.aspx

Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

6 - Current Ratio

The ratio of current
assets (cash, temporary
investments, accounts
receivable) to current
liabilities (accounts
payable, temporary
borrowings, current
repayment obligations on
long-term borrowings).

7 - Accumulated
Surplus/Deficit

The total assets of the
municipality net of total
debt, excluding equity in
tangible capital assets
(tangible capital property
less debts related to
tangible capital property).

8- On-Time Financial
Reporting

Whether the municipality
successfully submitted its
completed annual
financial statements and
financial information
return to Municipal Affairs
by the legislated due
date.

The ratio of current
assets to current liabilities
is greater than one. This
indicator is not typically
measured if the
municipality’s total assets
exceed current assets by
a factor of two or more,
as these municipalities
typically have significant
financial resources
including long-term
investments, but manage
with minimal current
assets.

The municipality has a
positive (above zero)
surplus.

An accumulated deficit is
aviolation of Section 244
of the Municipal
Government Act.
Municipalities in a deficit
position are required to
recover the shortfall in
the next year.

The municipality’s
financial statements and
financial information
return for the preceding
calendar year are
received by Municipal
Affairs no later than May
1st or the approved
extension date.

The municipality is able to
pay for its current

financial obligations using
cash or near-cash assets.

The municipality has
more operational assets
than liabilities, which
generally provides the
municipality with cash
flow to meet ongoing
obligations and manage
through lean periods of
the year where costs may
exceed revenues.

The municipality is
preparing its audited
financial reports on a
timely basis. Financial
reporting is an important
aspect of municipal
accountability to its
residents and
businesses.

Consider increasing
revenues or reducing
costs to provide
additional working capital.

Consider increasing
revenues or reducing
costs to provide
additional surplus and
maintain working capital.

Consider additional
resources to complete
year-end accounting on a
timely basis.
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Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

9 - Debt to Revenue
Percentage

The total amount of
municipal borrowings,
including long term
capital leases, as a
percentage of total
municipal revenues.

10 - Debt Serviceto
Revenue Percentage

The total cost of making
scheduled repayments
(including interest) on
borrowings as a
percentage of total
municipal revenues.

11 - Investment In
Infrastructure

The total cost of annual
additions (through
purchases or
construction) to tangible
capital assets (vehicles,
equipment, buildings,
roads, utility
infrastructure, land)
relative to the annual
amortization
(depreciation) on all
tangible capital assets -
measured as a five year
average.

The municipality’s total
borrowings represent less
than 120 per cent (160
per cent for municipalities
with a higher regulated
debt limit) of its total
revenue.

The municipality’s total
costs for borrowing
repayments do not
exceed 20 per cent (28
per cent for municipalities
with a higher regulated
debt limit) of its total
revenue.

The municipality’s
average capital additions
exceed the average
amortization
(depreciation).

The municipality has
maintained reasonable
levels of borrowing debt.

The municipality has
assumed a reasonable
level of borrowing
repayment obligations.

The municipality is
replacing its existing
tangible capital assets
and investing in new
assets and infrastructure
at arate exceeding the
estimated wear or
obsolescence of its
existing assets.

This measure does not
account for the effects of
inflation; typically,
replacement costs for
new assets exceed the
historic cost of existing
assets.

Review anticipated
funding sources for debt
repayments to ensure
borrowing commitments
can be met.

The municipality has
assumed a reasonable
level of borrowing
repayment obligations.

Review asset
replacement activities
ower past years and
anticipated capital
additions in future years
to ensure average annual
additions exceed average
annual amortization.
Consider conducting a
study of municipal
infrastructure to ensure
that future senice
requirements can be met.
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Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

12 - Infrastructure Age

The net book value of
tangible capital assets as
a percentage of the total
original costs. Net book
value is the original
purchase cost less
amortization
(depreciation).

13 - Interestin
Municipal Office

The number of
candidates runningin a
municipal election relative
to the total number of
councillor positions up for
election.

The net book value of the
municipality’s tangible
capital assets is greater
than 40 per cent of the
original cost.

The number of
candidates exceeded the
number of councillor
positions.

The municipality is
replacing existing assets
on a regular basis. If the
municipality is adding
new senices or
expanding facilities and
infrastructure, it would be
expected that the ratio
would be higher than 40
per cent.

The ratio of candidates to
total council positions
measures the willingness
of electors to run for
municipal office.

Consider conducting a
study of municipal
infrastructure to ensure
that future senice
requirements can be met.

Consider increased focus
on community
engagement.
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ALBERTA
MUNICIPAL AFFAIRS

Office of the Minister
MLA, Peace River

AR118808
June 13, 2025

Mr. Roger Konieczny
Reeve

County of Minburn

PO Box 550

4909 - 50 Street
Vegreville AB T9C 1R6

Dear Reeve Konieczny:

Thank you for applying to the 2024/25 Provincial Education Requisition Credit (PERC) program.
The Government of Alberta recognizes the financial burden municipalities experience when oil
and gas properties fail to fulfil their education tax obligations, and we remain committed to
easing the financial impact of these uncollectable taxes in 2025 through the PERC program.

| am pleased to inform you that your request was approved. A credit of $21,164 will be applied
to your Alberta School Foundation Fund (ASFF) requisition invoice in June 2025.

Our government continues to work with stakeholders to ensure oil and gas companies meet
their tax responsibilities so that municipalities can deliver vital services to Albertans. We value
your ongoing collaboration with the provincial government on this important initiative.

Sincerely,

k-

Dan Williams, ECA
Minister of Municipal Affairs

cc: Honourable Demetrios Nicolaides, Minister of Education and Childcare

Honourable Jackie Armstrong-Homeniuk, MLA, Fort Saskatchewan-Vegreville
Pat Podoborozny, Chief Administrative Officer, County of Minburn

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta TSK 2B6 Canada Telephone 780-427-3744 Fax 780-422-9550

Classification: Public



Town of Vegreville
4829 50 Street

* Postal Drawer 640
VEGREVILLE, ALBERTA T9C 1R7
T: 780-632-2606 | F: 780-632-3088
vegtown@vegreville.com | www.vegreville.com

June 30, 2025

via email: ppodoborozny@minburncounty.ab.ca

CAO Pat Podoborozny
County of Minburn
4909 - 50" Street
Vegreville, AB T9C 1R6

Re: Update on Regional Recreation Ballot Question

Dear CAO Pat Podoborozny,

This letter serves as a follow-up to Mayor MacPhee’s correspondence dated May 16, 2025, regarding the
potential inclusion of a ballot question on the future of regional recreation planning.

After thoughtful consideration, Vegreville Town Council has decided not to proceed with placing the
guestion on the upcoming election ballot. While we will not be pursuing this route, we remain committed

to exploring meaningful avenues for public engagement on this important topic.

We sincerely appreciate your time and willingness to consider our initial request and look forward to
continued collaboration as we explore new opportunities for regional partnerships.

If you have any questions, please contact me at sling@vegrevill.com.

Sincerely,

-
\_{d
he

Sandra Ling, CLGM
Town of Vegreville


mailto:vegtown@vegreville.com
mailto:sling@vegrevill.com

THE ROYAL
CANADIAN
LEGION

ALBERTA-NWT
COMMAND

RECEIVER

JUL OB 705

Military Service Recognition Book

COUNTY oF MINBURN NO. 27

Dear Valued Supporter,

Please find enclosed a copy of the Alberta-NWT Command’s Military Service
Recognition Book - Volume XVII recognizing Veterans in Alberta and the Northwest
Territories who have served our country so valiantly. We have also included a Certificate
of Appreciation acknowledging your organization’s generous support for our Veterans.

You will find the advertisement that you purchased during our 2024 Telephone Appeal
printed.

Your ongoing support for this important project is sincerely appreciated. Proceeds raised
are used to fund bursaries, youth programs including cadets and of course The Legion’s
tireless support for Veterans and their families throughout Alberta and the Northwest

Territories.

You may have recently been called or will receive a call in 2025 regarding this important
Legion initiative.

Please do not hesitate to contact us at 1-800-506-1888, if we can be of assistance.

Once again, thank you!

Respectfully,

A

Dave Velichko
President



" JOIN US IN HONORING
OUR VETERANS. e

| et us stand together as a community, showing our
appreciation and respect for these heroes who have
given so much for our country. Together, we salute
our veterans, honoring their service and sacrifice.
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Others came home and helped build a better

h O n O u 1/. demacracy, one that took care of its citizens.
These Canadians:
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!’ Those public services are now under attack,
under-funded, under-staffed and over-worked.
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Royal Canadian Mounted Police Gendarmerie royale du Canada
1S Alhl yalc P allld

Commanding Officer

Alberta Commandant

de |'Alberla

June 25, 2025 RECEIVED

JuL 14 205

Reeve Roger Konieczny

County of Minburn No. 27

P.0. Box 550 Luuni'f OF MINBURN NO. 27
Vegreville, AB T9C 1R6

Dear Reeve Roger Konieczny:

I’m writing to introduce myself as the new Comma nding Officer of the Alberta Royal Canadian Mounted
Police (RCMP). It is an incredible honour to step into this role and lead a police service with such an
extensive history of service to the communities and citizens of Alberta.

People are at the heart of everything we do. That includes the dedicated employees on the front lines and
behind the scenes, the citizens we serve, and the communities and governments we proudly partner with.,
None of our work is possible without the commitment, support and collaboration of people.

With 37 years of policing experience - much of it in Alberta - | have seen firsthand how people working
together can shape strong communities. | have witnessed the remarkable impact that this committed
partnership can have, not only during moments of crisis, but in the everyday interactions that build trust
and strengthen public confidence.

Trust is not something that is given; it is earned, day in and day out. My leadership is grounded in public
trust, transparency, accountability, and meaningful results. These principles will guide how we serve you
and the citizens you represent. | firmly believe that our success is rooted in the strength of our
relationships with the communities we serve and the partners we stand beside. That is why | am
committed to fostering strong, open, and meaningful connections with you, listening actively, and
ensuring our work reflects the needs and values of your community.

While | am proud of the high-quality policing services the Alberta RCMP delivers, | also recognize that
there is always room to evolve. We are embracing innovation and leveraging technology to enhance
effectiveness. You can see through initiatives like the Real Time Operations Centre (RTOC) and the
Remotely Piloted Aircraft Systems (RPAS) program, that the Alberta RCMP is em bracing innovation and
applying technology in ways that enhance how we serve, protect, and connect with the public.

One of the most pressing challenges we face today is staffing. Recruitment continues to be a top priority
- but it is only part of the solution. Retention is equally critical. We are actively exploring new strategies
to attract and retain dedicated employees who see the Alberta RCMP as not only a great place to work,
but a place to grow, lead and make a difference.

Canadi



We have an exciting path ahead. While challenges exist, so too do opportunities to modernize, to
collaborate and to build an even stronger, more community-focused provincial police service.

Thank you for your ongoing partnership and support. | look forward to working alongside each of you to
build safer communities and ensure they remain the best place to live, work and raise our families.

Yours truly,

Trevor Daroux, 0.0.M.
Deputy Commissioner
Commanding Officer Alberta RCMP

11140 — 109 Street
Edmonton, AB T5G 2T4

Telephone: 780-412-5444
Fax: 780-412-5445



COUNCIL MEETING ACTION ITEMS

. Date
Action List Meeting Percentage Person Completed
Item No.  Motion No. Date Description Completed Responsible Notes
Completed - Bill 50 passed in the legislature which
2265 2023-149 19-Jun-23 Review Code of Conduct Bylaw No. 1280-19. 100% Pat 17-Jun-25 automatically repeals Municipal Code of Conduct
Bylaws.
. . . Included tax rate deferral adjustment in 2025 tax
2376 2025-031 23-Jan-25 Increase Non-Residential Education Tax rate for 2025 and 75% Jay/Dwight rate bylaw. 2nd stage won't be completed until
2026 years. 2026
2025-161 Add updated Policies PDS 7002-03, PDS 7003-03 d PDS
2419 2025-162  16-Jun-25 tpdatec Policles FU. ' S »an 100% Audra/Elaine 17-Jun-25  Completed
2025-163 7004-03 to server, mobile app and website
2420 2025-165  16-Jun-25 L55ue payment of $500 to Ranfurly and District Agricultural 50% Davin/Dwight 16-Jun-25  Submitted A/P Requisition
Society for Farmer's Day Dinner and Dance
2421 2025-166  16-Jun-25 521‘;:?62025'2029 ASB Strategic Business Plan is added to 100% Operations 17-Jun-25  Completed
Issue Weed Notice as discussed in Closed Session at June 11, o ) I
2422 2025-167 16-Jun-25 2025 Committee of the Whole meeting 100% Operations 24-Jun-25 Completed
2423 2025-168 16-Jun-25 Install yield signs on RR 90 and RR 83 at Twp Rd 522 100% Operations 30-Jun-25 Completed
Cancel municipal property taxes for Vegreville and Innisfree
2424 2025-170 16-Jun-25 Seed Plants, and Vegreville Golf Assn and Mannville Riverview 100% Jay/Dwight 17-Jun-25 Completed - Taxes cancelled and amended notices sent out
Golf Course
2425 2025-171  16-Jun-25 ~dd updated Tangible Capital Asset Policy to server, mobile 100% Audra/Elaine 17-Jun-25  Completed
app and website
2426 2025-172  16-Jun-25 Remove repealed Policy AD 1010-01 Risk Control Statement 100% Audra/Elaine 17-Jun-25  Completed
from server, website and mobile app
Amend the 2025 budget to include the capital road
2427 2025-175 16-Jun-25 construction at an estimated cost with an offsetting internal 100% Jay 17-Jun-25 Completed
revenue of $1,338,341
Prepare Discussion Paper on Proclamation and Recognition
2428 2025-176 16-Jun-25 Policy No. CC 3012-01 for review at the July 16, 2025 COW 100% Pat 08-Jul-25 Completed

Meeting



	Agenda
	1. Call to Order
	2. Changes to Agenda and Adoption of Agenda
	3. Confirmation of Minutes
	3.1 June 16, 2025 Council Meeting

	4. Delegations
	5. Council Priorities
	6. Requests for Decision
	6.1 Unit 915 Replacement
	6.2 EC 911 AFRRCS Capital Advance
	6.3 Mannville Sea Can Storage  Project
	6.4 Capital Equipment 2026
	6.5 2026 Bridge Repair Replacement Plan
	6.6 Community Recognition Policy CC 3015-01
	6.7 Repeal Policy CC 3006-01
	6.8 Proclamation and 6.8 Proclamation and Recognition Policy Amendment
	6.9 Repeal Policy CC 3004-01 County Solicitor
	6.10 Repeal Policy CC 3009-01 EOEP Program
	6.11 Mobile Device Policy AD 1031-01
	6.12 Work from Home Policy AD 1032-01

	7. Reports
	7.1 Reeve
	7.2 Council
	7.3 CAO
	7.4 Operations
	7.5 Planning and Community Services
	7.6 Protective Services
	7.7 Corporate Services
	June 2025 Corporate Services Report (No Cheque Registers)
	December Corporate Services Report (No Cheque Registers)
	December 2023 Supplementary Reports
	12 2023 Stmt of FinPos Report - December-Interim Final
	12 2023 Rev  Exp Report - December-Interim Final
	2022 vs. 2023 Fuel Comparison to Dec-2023
	2022 vs. 2023 Utilities Comparison Dec-2023
	2023 GANT CHART December
	2023 Investment Income Q4


	6 2025 Stmt of Fin Pos - JUNE
	6 2025 Rev  Exp Report - JUNE
	2025 Investment Income Q2
	2025 JUNE GANT CHART
	2024 County Comparisons - Municipal Indicators
	MA-Municipal-Indicators Explained 2024


	8. Correspondence and Information Items
	8.1 AB Municipal Affairs re PERC Program
	8.2 Town of Vegreville re Ballot Question
	8.3 Royal Canadian Legion Military Recognition
	8.4 RCMP re new Commanding Officer

	9. Councillor Requests
	9.1 Action Item List

	10. Closed Session
	11. Open Session
	12. Motions Arising
	13. Adjournment

	Title: Unit 915 Replacement
	Reviewed By: Jason Warawa, A/CAO
	Recommendation: THAT Council approves the replacement of Unit 915, 2006 Ford F550 rapid response style apparatus, for inclusion in the 2026 budget for a total of $165,000.  Funding will be allocated from fire reserves.  

	Attachments: 
	Background: 
	Details1: 
	Details2: 
	Previous Council Direction: Purchase was included in the 5 year capital operating budget previously approved by Council.
	Details 3: Fire reserves would be decreased by $165,000.
	Communication and Engagement: 
	Prov: Off
	Mun: Off
	None: Yes
	Yes: Off
	No: Yes
	App: Yes
	Cap: Yes
	Op: Off
	Oth: Off
	Implementation Timeline: Approximately 8-10 months in service by Q1 of 2026
	Department: [Protective Services]
	Date: 07/21/2025
	Prepared By: Mike Fundytus
	Information: As discussed at the Committee of the Whole meeting,Unit 915 is a 2006 Ford F550 rapid response style apparatus.  It has 23,818 kilometers, over the past two years the unit has experienced multiple mechanically failures, including ECM replacement, leaking foam tank, and cracks in the pump manifold requiring multiple repairs.  
 
Upon reviewing the fire fleet and assessing our needs with the addition of bylaw enforcement being assigned to the public safety officer role, administration has determined that unit 915 is no longer suitable for the operational requirements.  We are proposing to replace unit 915 with a smaller more economical design. This new unit would better support the expanded scope of the public safety officers duties in bylaw enforcement and health and safety, while still retaining firefighting and rescue capabilities.
 
Proposed Replacement and Cost Estimates
 
 
3/4 ton truck or 1 ton truck                            $75,000.00
Emergency Lighting and Storage Package  $50,000.00
Firefighting Skid                                            $40,000.00
 
Total                                                              $165,000.00
 
This unit would have an estimate build time of eight months. Upon approval, administration will initiate the design and tender process, aiming to have the vehicle in service by Q1 2026.
	Title_F0: East Central 911 AFRRCS Upgrade Capital Advance
	Prepared By_F1: Mike Fundytus
	Reviewed By_F2: Pat Podoborozny, CAO
	Recommendation_F3: THAT Council approve the request for the advance of capital funding of $8,350 to East Central 911 Call Answer Society to upgrade the dispatch console to be AFRRCS compatible.
	Attachments_F4: 
	Background_F5: Councillor Anderson attended the East Central 911 Call Answer Society where the capital funding advance was discussed. 
	Details1_F6: 
	Details2_F7: 
	Previous Council Direction_F8: 
	Details 3_F9: $8,350 will be transferred from fire reserves.
	Communication and Engagement_F10: Administration will notify East Central 911 Call Answer Society of Councils decision.
	Prov_F11: Off
	Mun_F12: Off
	None_F13: Yes
	Yes_F14: Off
	No_F15: Yes
	App_F16: Yes
	Cap_F17: Yes
	Op_F18: Off
	Oth_F19: Off
	Implementation Timeline_F20: Upon receiving an invoice from East Central 911 Call Answer Society. 
	Department_F21: [Protective Services]
	Date_F22: 07/21/2025
	Title_F23: Mannville Sea-Can Storage Project 
	Prepared By_F24: Mike Fundytus
	Reviewed By_F25: 
	Recommendation_F26: THAT Council approve the budget increase for the Mannville Sea-Can Storage project to $14,000 with the extra $5,500 being funded from fire reserves.
	Attachments_F27: 
	Background_F28: 
	Details1_F29: 
	Details2_F30: 
	Previous Council Direction_F31: Approved the original project in budget 2025
	Details 3_F32: Cost increases will be funded from fire reserves.
	Communication and Engagement_F33: N/A
	Prov_F34: Off
	Mun_F35: Off
	None_F36: Yes
	Yes_F37: Off
	No_F38: Yes
	App_F39: Yes
	Cap_F40: Yes
	Op_F41: Off
	Oth_F42: Yes
	Implementation Timeline_F43: 2-6 weeks for project to be completed
	Department_F44: [Protective Services]
	Date_F45: 07/21/2025
	Information_F46: In budget 2025 council approved $8,500 for the Mannville Fire Station Sea-Can Storage project.  Upon more research and talking with the Fire Department members it was determined that a 5 door side open 40 High Cube Sea-Can would be the most advantageous storage for the fire department.
 
Below is a summary of quotes received for the sea can project.
 
Big Steel Box                $12,595 with $900 delivery
Supreme Container      $10,500 with $750 delivery
Seacans R Us              $10,750 with $750 for delivery
Custom Cubes             $11,200 with $990 for delivery
Seabox                        $11,495 with  $975 for delivery
Can West                     $ 9,250 with $600 for delivery
 
Original 40 foot Sea-Cans range from $6,190-$9,150 with delivery.
 
I had also budgeted $2500 for ground work and site prep.  Due to the need to relocate a drainage ditch on our property the groundwork and site prep came in at $3332.
 
Administration is asking ouncil to increase the budget from $8,500 to $14,000 with the extra $5,500 coming from reserves. Below is a breakdown of the cost increases;
 
Original Budget                      
 
$2500 for Earthwork and site prep
$6,000 for Sea-Can
 
$8,500 Total
 
New Request
 
$3332 for earthwork and site prep
$9850 for Sea-Can
$818 for Contingency
 
$14,000 Total
 
The increase to $14,000 will allow us to purchase the Sea-Can we think would be most suitable for the fire department.
	Title_F47: 2026 Capital Equipment
	Prepared By_F48: Norm De Wet
	Reviewed By_F49: Pat Podoborozny, CAO
	Recommendation_F50: THAT County Council moves to approve the purchase of two Cat 160 Graders at a total cost of $1,335,000 (excluding GST), and the refurbishment of one scraper at a total cost of $679,951 (excluding GST); and that these items be approved and included in the 2026 Capital Budget; and further, that Units 326 and 330 be sold by tender following delivery of the new graders.
	Attachments_F51: 
	Background_F52: 
	Details1_F53: 
	Details2_F54: 
	Previous Council Direction_F55: Motion to recommend to County Council at the July 16, 2025 Committee of the Whole meeting. 
	Details 3_F56: • Cat 160: $667,500 per machine.
• 2011 CAT 627G $679,951  Refurbishment Cost. 
Projected equipment Reserves at the end of 2025: $4.5 Million.
	Communication and Engagement_F57: None
	Prov_F58: Off
	Mun_F59: Off
	None_F60: Yes
	Yes_F61: Off
	No_F62: Yes
	App_F63: Yes
	Cap_F64: Yes
	Op_F65: Off
	Oth_F66: Off
	Implementation Timeline_F67: Grader Delivery: January 2026; Cat 627G refurbishment starting November 1, 2025.
	Department_F68: [Operations]
	Date_F69: 07/21/2025
	Information_F70: As presented at the Committee of the Whole, administration has proactively developed a plan to manage the replacement or refurbishment of equipment. Maintaining our grader and construction fleet ensures that we can continue to provide the current levels of service approved by the Council. 
 
Projected usage of equipment is based on average monthly hours, enabling administration to estimate the amount of time until replacement or refurbishment is required. 
 
The following graders are recommended to be replaced:
• Unit 330 (2016 JD 872) – 7,598 Hours
Recommended replacement by January 2026.
• Unit 333 (2018 JD 872) – 7,867 Hours 
Recommended replacement by January 2026; to become the spare unit.
 
Units to be sold by tender:
• Unit 326 (2015 Cat 160) – 7,850 Hours (current spare)
• Unit 330 (2016 JD 872) – 7,598 Hours
 
Refurbishment, Unit 522, Cat Scraper:
As previously proposed to County Council, refurbishment of selected equipment offers significant cost savings compared to the purchase or rental of a new scraper. The unit would be scheduled for delivery to Finning on November 1, 2025, with refurbishment completion expected by March 2026.
• Unit 522 – (2011 CAT 627G) – 10,872 Hours
 
Administration requests that County Council proactively approve the purchase of two graders and the refurbishment of the scraper as proposed, for inclusion in the 2026 Capital Budget. This proactive approach will not only ensure the timely replacement/refurbishment of the machines but also lock in current pricing, protecting us from potential 2026 price increases. 
 
Financials
 
Projected equipment Reserves at the end of 2025: $4.5 Million.
 
The pricing below is based on Canoe Procurement pricing, which complies with the requirements of Policy AD 1008-01: Procurement Purchasing Policy.
 
New Grader Pricing (84 Months/8,000 Hours Warranty):
• Cat 160: $667,500 per machine.
• JD 872GP: $674,600 per machine.
 
Refurbishment pricing – (60 Months/6,000 Hours Warranty):
• CAT 627G: $679,951 

	Title_F71: 2026 Bridge Repair/Replacement Plan
	Prepared By_F72: Norm De Wet
	Reviewed By_F73: Pat Podoborozny, CAO
	Recommendation_F74: THAT County Council approves the 2026 Bridge Program, and further authorizes MPA Engineering to complete the required engineering in 2025 at an estimated cost of $79,000 to be funded from bridge reserves.
	Attachments_F75: 
	Background_F76: 
	Details1_F77: 
	Details2_F78: 
	Previous Council Direction_F79: Motion to recommend to County Council at the July 16, 2025 Committee of the Whole meeting. 
	Details 3_F80: Bridge Reserves as of December 2024: $3.1 Million
Estimated Cost: $759,000
STIP Funding: $437,250
Municipal Portion: $321,749
	Communication and Engagement_F81: Updated information regarding repairs and bridge culvert replacement will be shared on social media.
	Prov_F82: Off
	Mun_F83: Off
	None_F84: Yes
	Yes_F85: Off
	No_F86: Yes
	App_F87: Yes
	Cap_F88: Yes
	Op_F89: Yes
	Oth_F90: Off
	Implementation Timeline_F91: Engineering - 2025 
Construction - 2026 
	Department_F92: [Operations]
	Date_F93: 07/21/2025
	Information_F94: As discussed at the Committee of the Whole, the following projects are identified as part of the 2026 Bridge Asset Management Plan. Three of the six projects were approved for the Strategic Transportation Program funding. 
 
Bridge Maintenance and Level 2 inspections:
 
• BF 71897: Twp 504 (north of Hwy 16) in Div. 2
 
Shim piles, replace strip deck, replace 1 stringer, install ditch drain, repair backwall, treat and band one pile, level 2 inspection and coring. 
Estimated Cost:  $70,000
STIP Funding:  $52,500
 
• BF 01000: Twp 540 West of RR145 in Div. 7
 
Complete miscellaneous repairs to bridge rail, complete Level 2 inspection and coring
Estimated Cost: $44,000
 
• BF 01485: Twp 504 East of RR 93 in Div. 1
 
Concrete Repairs, address wingwall and backwall erosion issues and complete level 2 inspection and coring.
Estimated Cost: $30,000
 
• BF 06554: RR 83 south of Twp 510 in Div. 1
 
Partial depth girder repair, treat and band 4 piles, Level 2 inspection and coring.
Estimated Cost: $102,000
 
• BF 81828: Rotary Peace Park in Div. 6
 
Partial Depth girder repairs and replace 2 girders, treat and band 4 piles, Level 2 inspection and coring. 
Estimated Cost: $82,000
STIP Funding: $61,500
 
Bridge Culvert Replacement
 
• BF 01762: RR 131 South of Hwy 631 in Div. 4
 
Total Bridge Culvert Replacement
Estimated Cost: $431,000
STIP Funding: $323,250
 
To stay proactive, administration recommends completing engineering work and Level 2 inspections in 2025. This will support timely tender development and posting in early 2026. It is suggested that the associated costs be drawn from reserves. It is estimated that the 2025 engineering cost will approximately be $79,000. 
 

	Title_F95: Community Recognition Policy 3015-01
	Reviewed By_F96: 
	Recommendation_F97: That County Council approve Community Recognition Policy CC 3015-01 as presented.
	Attachments_F98: DRAFT Policy CC 3015-01
	Background_F99: Council passed Policy CC 3006-01, Recognition Plaque/Certificate/Other on June 18, 1990. The intent of the Policy was to recognize milestones for County residents and organizations. Administration has expanded on the parameters and conditions of the program to provide greater clarity around eligibility, scope, and expectations for applicants. Policy CC 3006-01 will be repealed and replaced by this Policy CC 3015-01 to ensure the program remains relevant, equitable, and responsive to the needs of our community.
	Details1_F100: 
	Details2_F101: 
	Previous Council Direction_F102: The "Draft" Community Recognition policy was endorsed by Council at the July 16, 2025 Committee of the Whole meeting.
	Details 3_F103: N/A
	Communication and Engagement_F104: This policy will be shared with staff.
	Prov_F105: Off
	Mun_F106: Yes
	None_F107: Off
	Yes_F108: Off
	No_F109: Yes
	App_F110: Off
	Cap_F111: Off
	Op_F112: Off
	Oth_F113: Off
	Implementation Timeline_F114: Immediately upon Council approval.
	Department_F115: [Council]
	Date_F116: 07/21/2025
	Prepared By_F117: Audra Kropielnicki
	Title_F118: Repeal Policy CC 3006-01
	Prepared By_F119: Audra Kropielnicki
	Reviewed By_F120: Pat Podoborozny, CAO
	Recommendation_F121: THAT County Council repeal Policy CC 3006-01 Recognition Plaque / Certificates / Other.
	Attachments_F122: 
	Background_F123: The policy was passed on June 18, 1990 and last reviewed on September 17, 2018 to recognize community milestones. The policy is no longer required as it is replaced with policy CC 3015-01 Community Recognition. 
	Details1_F124: 
	Details2_F125: 
	Previous Council Direction_F126: Council passed by resolution policy CC 3015-01 Community Recognition. 
	Details 3_F127: None
	Communication and Engagement_F128: The policy will be removed off our website upon passing of the resolution.  
	Prov_F129: Off
	Mun_F130: Off
	None_F131: Yes
	Yes_F132: Off
	No_F133: Yes
	App_F134: Off
	Cap_F135: Off
	Op_F136: Off
	Oth_F137: Off
	Implementation Timeline_F138: Immediate 
	Department_F139: [Administration]
	Date_F140: 07/21/2025
	Title_F141: Proclamation and Recognition Policy Amendment
	Reviewed By_F142: Jason Warawa, A/CAO
	Recommendation_F143: THAT County Council approve Proclamation and Recognition Policy CC 3012-02 with the amendment of Alberta Rural Health Week being acknowledged by Proclamation.
	Attachments_F144: Proclamation and Recognition Policy CC 3012-02.
	Background_F145: At the July 16, 2025 Committee of the Whole meeting, it was noted that Alberta Rural Health Week was being recognized through social media, and that the occasion is a significant celebration warranting an official Proclamation.
	Details1_F146: 
	Details2_F147: 
	Previous Council Direction_F148: Proclamation and Recognition Policy CC 3012-01 was approved by Council on September 13, 2023.
	Details 3_F149: N/A
	Communication and Engagement_F150: Proclamations and recognition messages outlined in the policy will be implemented on the date of the event or celebration.
	Prov_F151: Off
	Mun_F152: Yes
	None_F153: Off
	Yes_F154: Off
	No_F155: Yes
	App_F156: Off
	Cap_F157: Off
	Op_F158: Off
	Oth_F159: Off
	Implementation Timeline_F160: Effective immediately upon Council approval.
	Department_F161: [Office of the CAO]
	Date_F162: 07/21/2025
	Prepared By_F163: Audra Kropielnicki
	Title_F164: Repeal Policy CC 3004-01 County Solicitor
	Reviewed By_F165: Pat Podoborozny, CAO
	Recommendation_F166: THAT County Council repeal policy CC 3004-01 County Solicitor.
	Attachments_F167: Policy CC 3004-01
	Background_F168: This policy was passed on January 15, 1996 and last reviewed on March 17, 2003.  The policy is no longer required as we name the County Solicitor and/or Solictors at the annual organizational meeting. 
	Details1_F169: While not required by the MGA, municipalities in Alberta  name their solicitor by council resolution as a best practice in good governance, transparency, and risk management. 
	Details2_F170: 
	Previous Council Direction_F171: The County Solicitor was named as Reynolds Mirth Richards & Farmer at the October 21, 2024 Organizational Meeting.
	Details 3_F172: None
	Communication and Engagement_F173: Administration will be advised that the Municipal Solicitor will be named at the Annual Organizational Meeting. 
	Prov_F174: Off
	Mun_F175: Yes
	None_F176: Off
	Yes_F177: Off
	No_F178: Off
	App_F179: Off
	Cap_F180: Off
	Op_F181: Off
	Oth_F182: Off
	Implementation Timeline_F183: This policy would be removed from the policy listing immediately after it has been repealed.  
	Department_F184: [Office of the CAO]
	Date_F185: 07/21/2025
	Prepared By_F186: Audra Kropielnicki
	Title_F187: Repeal Policy CC 3009-01 Elected Officials Education Program
	Reviewed By_F188: Pat Podoborozny, CAO
	Recommendation_F189: THAT County Council repeal policy CC 3009-01 Elected Officials Education Program.
	Attachments_F190: Policy CC 3009-01
	Background_F191: This policy was passed on January 21, 2014.  The policy is no longer required as training is covered under policy CC 3013-02 Elected Officials Business Expense Policy which was adopted August 19, 2024. 
	Details1_F192: Municipal Government Act Section 153(c)
	Details2_F193: 
	Previous Council Direction_F194: The Elected Officials Program to be offered to Councillors wishing to enroll to further their professional development. 
	Details 3_F195: None
	Communication and Engagement_F196: Removed off the website after it is repealed. 
	Prov_F197: Yes
	Mun_F198: Off
	None_F199: Off
	Yes_F200: Off
	No_F201: Off
	App_F202: Off
	Cap_F203: Off
	Op_F204: Off
	Oth_F205: Off
	Implementation Timeline_F206: This policy would be removed from the policy listing immediately after it has been repealed.  
	Department_F207: [Office of the CAO]
	Date_F208: 07/21/2025
	Prepared By_F209: Audra Kropielnicki
	Title_F210: Mobile Device Policy AD 1031-01
	Prepared By_F211: Jason Warawa
	Reviewed By_F212: Jason Warawa, A/CAO
	Recommendation_F213: THAT County Council approve Mobile Device Policy AD 1031-01 as presented.
	Attachments_F214: DRAFT Policy AD 1031-01
	Background_F215: There is currently no policy that addresses the use of mobile devices in the workplace although their use is prevalent and in some case absolutely essential whether it be for employee safety, reliable communication or multi-factor authentication.  This draft policy covers both County cell phones as well as personal devices. They key policy points outline responsible use, security and reimbursement for using a personal device for work purposes.  Reimbursement tiers are established based on the use and availability of personal cell phones by various classes or types of employees.  This is seen as being a more cost effective and more palatable solution than the provision of County owned cell phones as it prevents employees from carrying two phones, mitigates the risk of replacing lost or damaged devices and eases the administrative burden of managing these devices.

	Details1_F216: not applicable
	Details2_F217: not applicable
	Previous Council Direction_F218: This draft policy was endorsed by Council at the Committee of the Whole meeting in June 2025.
	Details 3_F219: Some incremental cost increases will be experienced initially through the addition of some employees to the lowest reimbursement tier as well as for shifting senior managers to a higher tier, but it is expected that the annual cost for these new changes will be less than $3,000.
	Communication and Engagement_F220: Employees who are impacted of this change will be notified by email.
	Prov_F221: Off
	Mun_F222: Off
	None_F223: Yes
	Yes_F224: Off
	No_F225: Yes
	App_F226: Off
	Cap_F227: Off
	Op_F228: Yes
	Oth_F229: Off
	Implementation Timeline_F230: This policy would be implemented immediately but any changes or additions regarding reimbursement will commence in August.
	Department_F231: [Administration]
	Date_F232: 07/21/2025
	Title_F233: Work From Home Policy AD 1032-01
	Prepared By_F234: Jason Warawa
	Reviewed By_F235: Jason Warawa, A/CAO
	Recommendation_F236: THAT County Council approve Work From Home Policy AD 1032-01 as presented.
	Attachments_F237: DRAFT Policy AD 1032-01
	Background_F238: The County previously had wording in a rescinded personnel policy regarding the ability to work from home.  This wording was removed when the employee handbook was introduced with the intent of bringing forth a stand alone policy.  While the importance of working from home has lessened over the last number of years, the ability to be productive when doing so has increased substantially with the incorporation of cloud based software, the prevalence of laptops, etc.  As a result, the ability to work from home has continued, but to a far lesser degree than was seen during COVID times.  Currently, most of the approvals to work from home relate to poor weather, illnesses/medical absences and online professional development.  To a lesser extent, highs workloads and special projects have also been considered reasonable requests for working from home.
	Details1_F239: Not applicable
	Details2_F240: not applicable
	Previous Council Direction_F241: A draft policy was endorsed by Council at the Committee of the Whole meeting in June 2025 with the caveat that the policy be revised to remove reference to long term or permanent working from home arrangements.
	Details 3_F242: There are no cost increases associated with the approval of this policy.
	Communication and Engagement_F243: Applicable staff will be informed of the new policy and the employer expectations regarding work productivity, requirements to enter into agreements, etc.
	Prov_F244: Off
	Mun_F245: Off
	None_F246: Yes
	Yes_F247: Off
	No_F248: Yes
	App_F249: Off
	Cap_F250: Off
	Op_F251: Yes
	Oth_F252: Off
	Implementation Timeline_F253: This policy would be implemented immediately upon approval.
	Department_F254: [Administration]
	Date_F255: 07/21/2025
	Name: Reeve Roger Konieczny
	Division: 3
	For Presentation at: 07/21/2025
	County Meetings: County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025
 
 

	Boards and Committee Meetings: 
	Education and Professional Development Days: 
	County Functions and Events: Royal Canadian Legion Decoration Day, Lavoy Cemetery, June 21, 2025
Greetings/Welcome at Pysanka Festival, July 4, 2025
	From Date: 06/14/2025
	To Date: 07/18/2025
	Name_F256: Councillor Joey Nafziger
	Division_F257: 1
	For Presentation at_F258: 07/21/2025
	County Meetings_F259: County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025
 
 

	Boards and Committee Meetings_F260: Alberta Hub Annual General Meeting, June 25, 2025
	Education and Professional Development Days_F261: 
	County Functions and Events_F262: 
	From Date_F263: 06/14/2025
	To Date_F264: 07/18/2025
	Name_F265: Councillor Eric Anderson
	Division_F266: 2
	For Presentation at_F267: 07/21/2025
	County Meetings_F268: County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025
 

	Boards and Committee Meetings_F269: East Central 911 Meeting, Wainwright, June 19, 2025
	Education and Professional Development Days_F270: 
	County Functions and Events_F271: Innisfree Seed Plant BBQ, July 10, 2025
	From Date_F272: 06/14/2025
	To Date_F273: 07/18/2025
	Name_F274: Councillor Cliff Wowdzia
	Division_F275: 4
	For Presentation at_F276: 07/21/2025
	County Meetings_F277: County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025
 
 

	Boards and Committee Meetings_F278: ACE Water 20th Anniversary, Vermilion, June 18, 2025
Alberta Central East (ACE) Water Meeting, July 16, 2025
	Education and Professional Development Days_F279: 
	County Functions and Events_F280: National Volunteer Week BBQ, Vegreville Library, June 18, 2025
Chamber of Commerce Golf Tournament, June 19, 2025
Canada Day Parade, Lavoy, July 1, 2025

	From Date_F281: 06/14/2025
	To Date_F282: 07/18/2025
	Name_F283: Councillor Tara Kuzio
	Division_F284: 5
	For Presentation at_F285: 07/21/2025
	County Meetings_F286: County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025
 

	Boards and Committee Meetings_F287: St. Joseph's Community Hospital Board Meeting, June 18, 2025
Vegreville Attraction & Retention Committee (VARC) Meeting, June 24, 2025
MD of Minburn Foundation Meeting, July 10, 2025
Covenant Foundation Meeting, July 10, 2025

	Education and Professional Development Days_F288: Rural Municipalities of Alberta Golf Tournament, Wainwright, July 17, 2025
	County Functions and Events_F289: National Volunteer Week BBQ, Vegreville Library, June 18, 2025
Chamber of Commerce Golf Tournament, June 19, 2025
Canada Day Parade, Lavoy, July 1, 2025
	From Date_F290: 06/14/2025
	To Date_F291: 07/18/2025
	Name_F292: Councillor Carl Ogrodnick
	Division_F293: 6
	For Presentation at_F294: 07/21/2025
	County Meetings_F295: County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025
 
 

	Boards and Committee Meetings_F296: Vegreville Chamber of Commerce Meeting, July 8, 2025
MD of Minburn Foundation Meeting, July 10, 2025
MD of Minburn Building Committee Meeting, July 10, 2025
	Education and Professional Development Days_F297: 
	County Functions and Events_F298: Old Vegreville Annual Meeting, July 17, 2025
	From Date_F299: 06/14/2025
	To Date_F300: 07/18/2025
	Name_F301: Deputy Reeve Kevin Bentley
	Division_F302: 7
	For Presentation at_F303: 07/21/2025
	County Meetings_F304: County Council Meeting, June 16, 2025
Rural Municipalities of Alberta (RMA) Member Visit, July 16, 2025
Committee of the Whole Meeting, July 16, 2025
 
 

	Boards and Committee Meetings_F305: Vegreville Tourism Advisory Board Meeting, June 16, 2025
Vegreville Seed Cleaning Plant Meeting, July 10, 2025
	Education and Professional Development Days_F306: 
	County Functions and Events_F307: National Volunteer Week BBQ, Vegreville Library, June 18, 2025
Brought greetings on behalf of the County of Minburn, Royal Canadian Legion Decoration Day at the Vegreville Riverside Cemetery, June 22, 2025

	From Date_F308: 06/14/2025
	To Date_F309: 07/18/2025
	Name_F310: Jason Warawa
	From Date_F311: 06/07/2025
	To Date_F312: 07/16/2025
	Department Updates: Four tax forfeiture lots in Minburn were offered for sale to the public via a quasi-tender process.  Despite considerable advertising and high interest initially shown by members of the public, no actual bids were received.  Given that this was a peak period for lots to sell and there was still no offers made, the County will move to take ownership of these three lots as approved by the respective decision paper.  This will allow Administration to use alternative methods to market these properties.  A different set of lots will be offered for sale towards the end of July.    
 
The approved summer students under the Canada Summer Jobs program have worked the maximum hours under the program and Administration has filed the required submission to obtain the grant funding.
 
The main reception area renovations have largely been completed outside of minor deficiencies.  Administration is examining the functionality of its remaining spaces and is awaiting the completion of the mechanical/electrical assessment before contemplating projects for the 2026 budget.
 
2025 Tax Sale List started with 16 properties and 9 have cleared up their arrears, leaving 7 properties scheduled to go to the December 2025 tax sale.
 
Statement of Financial Position
 
Financial assets decreased by approximately $2.4M from May 2025.  Despite collecting about $250k in taxes during the period, the cash position still dropped by $2.2M.  Liabilities largely remained unchanged from the previous month with the majority being the outstanding amount owing on the aggregate purchase.
 
With the re-gravel program in full swing, inventory levels have dropped by approximately $450k which reflects the use of gravel for the roads.  It is expected that the decrease will continue until the next reporting period or two.
 
The accumulated surplus at this point is sitting at $13.5M where at this point last year the surplus was sitting at $12.7M.  Given the variability in the timing of capital projects from year to year, the difference between the two years is not significant.
 

	Attachments_F313: Statement of Financial Position as at June 30, 2025
Statement of Operations up to June 30, 2025
Quarter 2 Investment Report to June 30, 2025
Decision Paper Update to June 30, 2025
 
2024 Municipal Indicator Comparison

	Dept: [Corporate Services]
	Reviewed By_F314: Jason Warawa A/CAO
	Department Updates Cont'd: Statement of Operations
 
The most notable revenue item for the month of June was the payments for the education/seniors requisitions which decreased the net municipal taxes by over $900k leaving the % of budget recognized as being 87.2% which is slightly above last year's levels.
 
During the month of June just over $2M of expenses were incurred with Operations accounting for almost 65% ($1.3M) with gravel related costs making up a significant portion.  Protective services had monthly expenditures of $374k with a payment to the Town of Vegreville ($320k) for a new fire truck accounting for the majority.  Otherwise it was largely a status quo month for the other deparments.  Overall the budget utilization rate is still trending higher at the end of June than it was the previous year (34.4% vs 28.6%).
  
Q2 Investment Report
 
The County has cash and investments worth over $17.4M with $9.9M sitting with CWB (National Bank), $6.5M at the ATB and $1M at BMO.  The investment ladder ranges out to 2030 with interest rates ranging from 2.4% to 5.0%.  Of the $318k of interest that has been received in 2025, $191k is attributable to 2024 with the balance $127k related to 2025.  With the YTD interest accrual, interest is sitting at approximately 95% of budget which should ensure that the County will exceed its budgeted revenue target this year. Despite this positive position, cash position remains tight as there is only about $4M of working capital remaining until cash from taxes start rolling in Q4.  It is expected that Administration will starting seeking out new investment opportunities late in Q3.
 
Decision Paper Progress Report Summary - has been updated to reflect the new 2025 decision papers as well as those 2024 decision papers that were carried over.  
 
     10 DP's - 100% complete (+1) 
     4 DP's in progress >50% complete (-1) 
     8 DP's in progress  <50% complete (0) 
     0 DP's not started (0)
 
2024 Municipal Indicators - Comparison
 
The attached table should how the County compares with the list of close comparators as well as the municipalities within the region. Positive comparisons include the tax collection rate of 97.3% which is 3rd highest amongst our peers and considerably above the 94.4% average.  Debt levels is also favourable from a pure financial standpoint as the County currently carries no debt.  This does show that we are in the minority as of the 13 municipalities only 3 are debt free.
The County does possess two negative indicators.  One is population change where the County shows the largest decrease compared to the group of 13 and only 4 showing a decline.  The other is infrastructure % which is currently below the 40% threshold and sitting at 25.08%.  Although the County's percentage is slowly increasing with the capitalization of road construction and equipment replacement following a formalized plan, the lack of investment into new and/or expanded infrastructure will prevent us from advancing this indicator in the short/medium term.  
     
 
	Meeting Date: 07/21/2025


