
 
 
 
 

AGENDA 
 

March 19, 2026 – County Council Meeting 

10:00 a.m. 
 
 

1. Call to Order 
 
2. Changes to Agenda and Adoption of Agenda 
 
3. Confirmation of Minutes 

 3.1 February 17, 2026 Council Meeting 
 
4. Delegations  

 4.1 Wilde & Company Chartered Accountants - 10:00 a.m. 
  
5. Council Priorities 
 
6. Requests for Decision 

6.1 Bylaw No. 1373-26 First Reading 
6.2 Minburn Landfill Environmental Site Assessment 
6.3 Subdivision File #01-2026 
6.4 Subdivision File #02-2026 
6.5 Subdivision File #03-2026 
6.6 Subdivision File #04-2026 
6.7 EATC Local to Global Forum Sponsorship 
6.8 New Policy PDS 7006-01 - Growing Futures Scholarship 
6.9 Mannville Fire Station Yard Upgrades 
6.10 Grader Replacement Policy 
6.11 Bridge Maintenance 2026 
6.12 Draft Investment Policy 
6.13 2025 Audited Financial Statements 
6.14 July Committee of the Whole Meeting - Date Change 
6.15 Elected Officials Additional Conference and Tour 
6.16 Closure of Lacombe Research and Development Centre 
6.17 County of Vermilion River Intermunicipal Collaboration Framework 

Agreement 
6.18 Mannville-Minburn-Innisfree (M-M-I) FCSS Meeting 
6.19 Lampburg Cemetery Funding Request 
 

7. Reports 

 7.1 Reeve 
 7.2 Council 
 7.3 CAO 
 7.4 Operations 
 7.5 Planning and Community Services 
 7.6 Protective Services 
 7.7 Corporate Services 
 
8. Correspondence and Information Items 

 8.1 Elk Island Public Schools re Annual Education Results Report 
 8.2 National Police Federation Media Release 
 8.3 BTPS Letter to Minister of Education re Innisfree Delnorte School 
 8.4 County of Vermilion River Invitation to Grand Opening of 

Administration Building 
 8.5 STARS Thank You 
 8.6 Royal Canadian Legion Invitation, March 27, 2026 Luncheon 
 8.7 Alberta Municipal Affairs Letter to Town of Vegreville re ACP Funding 
 
 
 

 



9. Councillor Requests (Information Requests and Notices of Motion) 

 9.1 Action Item List 

 
10. Closed Session 

 10.1 Leasing of County Owned Agricultural Lands 
 ATIA Section 29, Advice from officials 
 

10.2 Hydrant Replacement Request for Quotation 
 ATIA Section 29, Advice from officials 
 
11. Open Session 
 
12. Motions Arising out of the Closed Session 
 
13. Adjournment 
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COUNCIL MEETING MINUTES 

February 17, 2026 
 

Council Members Present: Reeve Konieczny, Division 3 
 Deputy Reeve Tara Kuzio, Division 5 
 Councillor Joey Nafziger, Division 1 (virtually) 
 Councillor Ray Nedzielski, Division 2 
 Councillor Allen McCutcheon, Division 4 
 Councillor Carl Ogrodnick, Division 6 
 Councillor Jerri Ziegler, Division 7 
 
Administration Present: Pat Podoborozny, Chief Administrative Officer 
 Jason Warawa, Director of Corporate Services 
 Davin Gegolick, Director of Planning and Community 

Services 
 Mike Fundytus, Director of Protective Services 
 Audra Kropielnicki, Executive Coordinator 
 
1.  CALL TO ORDER 

 
Reeve Konieczny called the meeting to order at 9:15 a.m. 

   
2.  ADOPTION OF AGENDA 

 
2026-020 
Moved by: Deputy Reeve Kuzio 
THAT the February 17, 2026 regular Council meeting agenda 
be adopted as amended with the addition of closed session item 
2025 Financial Reserve Allocation. 

Carried 
 

3.  CONFIRMATION OF MINUTES 
 

 3.1 January 19, 2026 County Council Meeting 
 
2026-021 
Moved by: Councillor Nedzielski 
THAT the January 19, 2026 regular Council meeting minutes 
be adopted as presented. 

Carried 
 

4.  DELEGATIONS  
 

5.  COUNCIL PRIORITIES 
 
2026-022 
Moved by: Councillor Ziegler 
THAT the Council Priorities be accepted as information. 

Carried 
 

6.  REQUESTS FOR DECISION 
 

 6.1 County Reserve Land Lease and Future Use 
 
2026-023 
Moved by: Councillor Nedzielski 
THAT County Council directs Administration to pursue a 
maintenance-type agreement for Lots R and P, Block 2, Plan 
2957ET. 

Carried 
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2026-024 
Moved by: Councillor McCutcheon 
THAT County Council directs Administration to initiate the 
process to remove reserve designation on Lots R and P, 
Block 2, Plan 2957ET. 

Carried 
 

 6.2 Vegreville Fire Services Raffle Sponsorship 
 
2026-025 
Moved by:  Councillor Ziegler 
THAT County Council denies the request for sponsorship for the 
Vegreville Fire Services Raffle. 

Carried 
 

 6.3 Alberta Lamb Producers Livestock Guardian Dog Best 
Management Practices (BMP) Funding Request 
 
2026-026 
Moved by: Councillor Ogrodnick 
THAT County Council moves not to approve a donation to the 
Alberta Lamb Producers Guardian Dog BMP Project. 

Carried 
 

 6.4 Dust Abatement Policy 
 
2026-027 
Moved by: Deputy Reeve Kuzio 
THAT County Council moves to approve Policy OP 9001-03, 
Dust Abatement. 

Carried 
 

 6.5 Oiled Roads Policy 
 
2026-028 
Moved by: Councillor Nedzielski  
THAT County Council moves to approve updated policy OP 
9002-02, Oiled Roads to align with the new policy formatting 
standard. 

Carried 
 

 6.6 Light Vehicle Replacement Policy 
 
2026-029 
Moved by: Deputy Reeve Kuzio 
THAT County Council moves to approve updated Policy OP 
9029-02 Light Vehicle Replacement Policy to align with the new 
policy formatting standard. 

Carried 
 

 6.7 Emergent Road Repair/Gravelling Policy 
   

2026-030 
Moved by: Councillor Nedzielski 
THAT County Council moves to repeal Policy OP 9020-01-A, 
Emergent Road Repair/Gravelling. 

Carried 
 

 6.8 Road Improvements and Construction Contracts Policy 
 
2026-031 
Moved by: Councillor McCutcheon 
THAT County Council moves to repeal Policy OP 9007-01-A, 
Road Improvement/Construction Contracts. 

Carried 
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 6.9 Disposal of Capital Equipment 
 
2026-032 
Moved by: Councillor Ogrodnick 
THAT County Council move to rescind resolution 2025-188 
approving the sale by tender of Units 326 and 330 following 
delivery of the new graders. 

Carried 
 

2026-033 
Moved by: Councillor Nedzielski 
THAT County Council approve the disposal by tender of two 
grader units, being Units 333 and 330, following the delivery 
and placement into service of the two new Cat 160 graders 
approved in the 2026 Capital Budget. 

Carried 
 

 6.10 Borrowing Bylaw No. 1372-26 - Bridge File 72570 
 
2026-034 
Moved by: Councillor Ogrodnick 
THAT County Council give first reading to Borrowing Bylaw 
1372-26 for the construction of local bridge file BF72570. 

Carried 
 

 6.11 Elected Officials Business Expense Policy 
 
2026-035 
Moved by: Deputy Reeve Kuzio 
THAT County Council approve Elected Officials Business 
Expense Policy CC 3013-03. 

Carried 
 

 6.12 Regional Recreation Feasibility Study 
 
2026-036 
Moved by: Councillor Nedzielski 
THAT County Council directs administration to notify the Town 
of Vegreville that with the Regional Recreation Feasibility Study 
now complete and the project shown to be financially 
unfeasible, the County of Minburn will no longer be 
participating in the Regional Recreation Feasibility Committee. 

Carried 
 
 

7.  Reports 
 

 7.1 Reeve 
 7.2 Council 

 
Reeve Konieczny recessed the meeting at 10:07 a.m. 

Reeve Konieczny reconvened the meeting at 10:17 a.m. 
 

 7.3 CAO 
 7.4 Operations 
 7.5 Planning and Community Services 
 7.6 Protective Services 
 7.7 Corporate Services 

 
  2026-037 

Moved by: Councillor Ziegler 
THAT Council accepts the reports as presented. 

Carried 
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8  CORRESPONDENCE AND INFORMATION ITEMS 

 
 8.1 Meeting with Minister of Municipal Affairs at RMA Fall 

Convention 
 8.2 Vegreville RCMP re Attendance RMA Spring Convention 
 8.3 Vegreville RCMP re Quarterly Community Policing Report 
 8.4 Vegreville Cultural Association re Furniture Donation 

 
2026-038 
Moved by: Councillor Nedzielski 
THAT Council accept the correspondence as information. 

Carried 
 

 
9.  COUNCILLOR REQUESTS (Information Requests and Notices 

of Motion) 
 

 9.1 Action Item List 
 
2026-039 
Moved by: Deputy Reeve Kuzio  
THAT Council accept the Action Item List as information. 

Carried 
 

Audra Kropielnicki and Mike Fundytus left the meeting at 10:57 a.m. 
 
10.  CLOSED SESSION 

 
2026-040 
Moved by: Councillor Nedzielski 
THAT County Council meet in private to discuss matters 
protected from disclosure under the Access to Information Act 
(ATIA) specifically Section 30, Disclosure harmful to economic 
and other interests of a public body at 10:57 a.m. 

Carried 
 

 10.1 County of Minburn - Village of Innisfree Municipal Boundary  
ATIA Section 30, Disclosure harmful to economic and other 
interests of a public body 
 
Name Reason/Purpose 
Pat Podoborozny Strategic Leader of the Organization 
Davin Gegolick Strategic Leader of the Organization 
Jason Warawa Strategic Leader of the Organization 

 

 
 
Davin Gegolick left the meeting at 11:15 a.m. 
 
 
 10.2 2025 Financial Reserve Allocation 

ATIA Section 29, Advice from officials 
 
Name Reason/Purpose 
Pat Podoborozny Strategic Leader of the Organization 
Jason Warawa Strategic Leader of the Organization 

 
 

Jason Warawa left the meeting at 11:25 a.m. 
 
11.  OPEN SESSION 

 
2026-041 
Moved by: Councillor Ziegler 
THAT County Council move to revert to Open Session at 11:28 
a.m. 

Carried 
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12.  MOTIONS ARISING OUT OF THE CLOSED SESSION 
 

 12.1 2025 Financial Reserve Allocation 
 
2026-042 
Moved by: Councillor Ziegler 
THAT Council allocate $2.8M to the following Financial Reserves 
as follows: $1M to Bridge Reserves, $1M to Hamlet Reserve 
and $800,000 to Facility Reserve. 

Carried 
 

13.  ADJOURNMENT 
 
Reeve Konieczny declared the meeting adjourned at 11:31 
a.m. 

 
 
 

___________________________ 
Reeve 
 
 
 
___________________________ 
Chief Administrative Officer 

 



STRATEGIC PRIORITIES CHART (March 2026) 
COUNCIL PRIORITIES 

NOW TIMELINE 
1. UPDATED HEALTH AND SAFETY MANUAL March 2026 
2. ERP CONVERSION PROJECT May 2026 
3. PROJECTS – PLANNING FOR 2026 March 2026 
NEXT 

 STRATEGIC PLAN – July 2026 
 VILLAGE FIRE SERVICE AGREEMENTS - July 

2026 
 LAVOY ACTION SOCIETY AND ROTARY PEACE 

PARK LEASE AGREEMENTS – March 2026 
 

ADVOCACY 
 Policing Services/Costs (RMA) 
 Bridge Funding Continuity (RMA) 
 Reinstatement of Gopher Control (Federal) 
 On-Farm Slaughter Sales (Provincial) 
 SL3/SL4 Seniors Facility Support (AHS) 
 Non-Potable Water Resources for Ag Producers (AEP) 
 Rural Medical Services (RMA) 

 

ADMINISTRATIVE INITIATIVES 
OFFICE OF THE CAO CORPORATE SERVICES 

1. Year end reports – March 2026 
2. Privacy Management Program – June 2026 
3. Policy and Bylaw Review – May 2026 
4. STRATEGIC PLAN – July 2026 
5. Non-profit and Society agreement review- May 2026 
6. Town of Vegreville Recreation & Waste Agreements – 

July 2026 
 

1. ERP CONVERSION PROJECT – March 2026 
2. Investment Policy – March 2026 
3. Update HR Handbook – March 2026 
4. Financial Year End & Audit – February 2026 
5. Update Procurement Policies – April 2026 
6. Artificial Intellgence Policy – April 2026 
7. 2026 Final Budget & Tax Rate Bylaw – April 2026 

Planning and Community Services Protective Services 
1. ROTARY PEACE PARK LEASE AGREEMENT – March 
2. County Scholarship Proposal – March 2026 
3. Crossroads Newcomer’s Pkg – March 2026 
4. New Business Recognitions – May 2026 
5. Update Rural Broadband Policy – July 2026 
6. Automated DP Permitting Implementation – July 

2026 
7. New Cemetery Signage – August 2026 

 

1. UPDATED HEALTH AND SAFETY MANUAL – March 
2026 

2. Bylaw Enforcement Role – Ongoing 
3. Fire Fighter Recruitment – Ongoing 
4. Review Mutual Aid Agreements – March 2026 
5. VILLAGE FIRE SERVICE AGREEMENTS - July 2026 
 

OPERATIONS AGRICULTURE & UTILITIES 
1. Operations Shop Concept Investigation –needs 

strategic plan from Council 
2. PROJECTS - PLANNING for 2026 
3. Asphalt Asset Management Plan – March 2026 

 

1. Northern Alberta Farm Family Award – May 2026 
2. Rollout of Coyote Harvest Program – Ends April 1, 

2026 
3. Summer Project Planning for 2026 – April 2026 

 
CODES: 
BOLD CAPITALS = Now Priorities; CAPITALS = Next; Italics = Advocacy; Regular Case = Operational Strategies 

 

 

 

2 – 3 Year OUTLOOK 
1. Service Level Review – Infrastructure replacement and maintenance 
2. Facility Review – Costing, replacement, ongoing maintenance 



 

Title: ____________________________________________________________________________________ 

Meeting Date:  ____________________________ Department: ______________________________ 

Recommendation:  
 
 
 
 
Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 

  Reviewed By: _________________________ 

Council Request for Decision (RFD) 

Prepared By: ______
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COUNTY OF MINBURN NO. 27 
 

BYLAW NO. 1373-26 
 

 
A BYLAW OF THE COUNCIL OF THE COUNTY OF MINBURN NO. 
27, VEGREVILLE, IN THE PROVINCE OF ALBERTA TO REMOVE 

THE MUNICIPAL RESERVE DESIGNATION FROM LANDS WITHIN 
THE COUNTY. 

 
WHEREAS Part 17, Section 675(1) of the Municipal Government 
Act, Revised Statutes of Alberta (RSA), 2000, Chapter M-26.1, 

provides that a Council may pass a Bylaw to remove the 
designation ‘municipal reserve’ from a lot. 

 
AND WHEREAS Council deems it is appropriate and desirable 
to proceed with a Bylaw to remove the municipal reserve 

designation from a number of lots. 
 

AND WHEREAS Council desires to sell, lease or otherwise 
dispose of the lots. 
 

AND WHEREAS pursuant to Part 17, Section 674 of the 
Municipal Government Act, Revised Statutes of Alberta (RSA), 

2000, Chapter M-26.1, requires Council to hold a public hearing 
and advertise such a Bylaw in accordance with Section 203 and 

Section 606 of the Act respectively. 
 
NOW THEREFORE the Council of the County of Minburn No. 27 

in the Province of Alberta, duly assembled hereby propose the 
following bylaw: 

 
That the municipal reserve designation be removed on the 
following lands described below: 

 
1. Lots (R) (Reserve) and (P) (Park Reserve), Block Two (2), 

Plan 2957ET. 
 

Pursuant to Section 675(2) of the Municipal Government Act, 
the Registrar for the North Alberta Land Registration District 
shall make all cancellations, issue all new certificates of title and 

do such things as are necessary, in their opinion, to give effect 
to this Bylaw; including, but not restricted to, carrying forward 

all encumbrances, charges, liens, interests, and reservations as 
to mines and minerals in the existing certificate(s) of title. 
 

 
 

FIRST READING ................................ March 19, 2026 
 
PUBLIC HEARING held on the ___ day of ___  ___, 2026 

 
SECOND READING .............................. ____________ 

 
THIRD READING ................................ ____________ 

 

 
 

______________________ 
Reeve 
 

 
______________________ 

Chief Administrative Officer 
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COUNTY OF MINBURN NO. 27 

SUBDIVISION AUTHORITY  

OFFICER REPORT 
File#01-2026 

 

 

 
A. BACKGROUND:  

 

File Number: 01-2026 

Legal: North ½ SE 5-53-14-W4M and  
Lot 1, Block 1, Plan 1624185 

Owners: Durlowe Farm Inc. and Keith and Ashley Hayduk 

Applicant: Explore Inc. 

Date Application Deemed Complete: February 6, 2026 

Decision Due Date: April 7, 2026 

Existing Use: Agricultural 

Proposed Use: Rural Residential 

Gross Area: North ½ SE 5-53-14-W4M: 32.4 Ha (80 ac) 

Lot 1, Block 1, Plan 1624185: 7.4 Ha (18.29 ac) 

Proposed Area: Lot 3, Block 1 – 8.85 Ha (21.88 ac) 

Zoning: A: Agricultural District 

Division: 7 

 
B. DESCRIPTION OF PROPOSAL: 

 
The subject property is located on SE 5-53-14-W4M in Division 7, approximately 5 km north of 

Vegreville along Rge Rd 144, just north of Highway 631. The applicant proposes to subdivide 1.45 ha 
(3.6 ac) of treed land from the North ½ of SE 5-53-14-W4M (along the boundary adjacent to the 
Vermilion River) and consolidate it with the existing acreage at Lot 1, Block 1, Plan 1624185. This 

consolidation will create Lot 3, Block 1, with a total area of 7.4 ha (18.29 ac), naturally bounded by the 
Vermilion River to the west, Hwy 631 to the south, and Rge Rd 144 to the east. The remainder of the 
North ½ SE 5-53-14-W4M will continue to contain productive farmland. 

 
Access to proposed Lot 3 is provided via an existing approach from Rge Rd 144. Due to the Vermilion 
River running along the west boundary of Rge Rd 144, the proposed remnant parcel does not have 

direct legal access. However, access is available through the adjacent NE 5-53-14-W4M quarter to the 
north, which is under the same ownership and borders the North ½ remnant parcel – the parcels would 
need to be consolidated to provide legal access.  

 
Road widening has previously been dedicated along Rge Rd 144 on the South ½ of SE 5-53-14-W4M 
when this acreage was subdivided in 2016, but no road widening has been dedicated along the North 

½ of SE 5-53-14-W4M. 
 

C. NOTIFICATION: 

 
Adjacent property owners and agencies were notified on February 9, 2026 – no objections. 
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D. COMPLIANCE: 
 

The proposed subdivision complies with the Matters Related to Subdivision and Development Regulation 
and applicable statutory plans. 
 

E. RESERVES: 
 

Pursuant to Section 661(b) of the Municipal Government Act, reserves are owed. It is recommended 

that the reserves owing for proposed Lot 2, Block 1 be collected by way of a combination cash-in-lieu 
(acreage area) and environmental reserve easement (upper bank of the Vermilion River) and defer the 
reserve owing for the proposed remnant parcel by way of deferred reserve caveat pursuant to MDP 

Policy 3.8. 
 

F. RECOMMENDATION 

 
That the proposed subdivision application be approved, subject to the following conditions: 
 

1. That prior to endorsement, a registerable instrument be prepared by an Alberta Land Surveyor and 
submitted to the County, and the registerable instrument shall be in conformance with the approved 
tentative plan of subdivision, with emphasis on the remnant of the North ½ SE 5-53-14-W4M being 

consolidated with NE 5-53-14-W4M to provide legal access to the remnant parcel. 
 

2. That the registered owner(s) enter into a development agreement by way of Caveat with the County of 
Minburn pursuant to Sections 661 and 662 of the Municipal Government Act, 2000 as amended, 
pertaining to the provision of land for future road widening as required. 

 
3. That the registered owner(s) shall cause to have registered an environmental reserve easement on 

proposed Lot 2, Block 1 encompassing the land from the Vermilion River that forms the western 

boundary of proposed Lot 2, Block 1 upward from the top of the bank along the Vermilion River as 
identified on the registered instrument.  

 

4. That pursuant to Division 8, Part 17 of the Municipal Government Act, 2000, as amended, cash-in-lieu 
of municipal reserve land owning for the area of the proposed Lot 2, Block 1 is to be paid to the County 
of Minburn. The calculation is as follows: begin with the area of the proposed Lot 2, Block 1 as shown 

on the registerable instrument less the area of land dedicated for environmental reserve easement as 
show on the registerable instrument, then multiply by $4,400/acre, then multiply by 10%. 
 

5. That pursuant to Division 8, Part 17 of the Municipal Government Act, 2000, as amended, a deferred 
reserve caveat is to be registered against the proposed remnant parcel calculated as follows: begin with 
the existing titled area (North ½ SE 5-53-14-W4M), subtract the amount of land within the proposed 

Lot 2, Block 1 as shown on the registerable instrument submitted for endorsement, subtract the area 
of land dedicated for environmental reserve easement as shown on the registerable instrument, then 
multiply by 10%. 

 
6. That all outstanding property taxes (including the current year’s taxes in full) are to be paid pursuant 

to Section 654 of the Municipal Government Act, 2000 as amended. 

 
Information Items (these are not conditions of approval): 
 

1. That a development permit application is required for any proposed future development of the subject 
lot (ie. Addition, change in use, Accessory Building, etc.). Please contact the County of Minburn Planning 
department at planning@minburncounty.ab.ca for further information.  

 

mailto:planning@minburncounty.ab.ca
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2. That the necessary Safety Code Permits, which include building, plumbing, electrical, gas and private 
sewage permits would be required prior to any and all new construction, alteration, or change in use or 

occupancy of a building on-site. Please contact the Inspections Group for further information on Safety 
Code Permit requirements.  

 

3. That registration of the proposed subdivision at the Land Titles office may result in a change in the 
assessment of proposed Lot 3, Block 1. Please contact Municipal Assessment Services at 780-939-3310 
with regards to any questions about assessment. 

 
4. The proposed subdivision may be affected by a permanent, naturally occurring body of water or 

watercourse. The Province has an interest in the Crown ownership of Provincial waterbodies/or Public 

Land boundaries in Alberta. Development or water diversion may not occur in waterbodies 
including wetlands, watercourses, or Public Lands without prior consultation and approval 
from Alberta Environment and Protected Areas. If you have any questions about development on 

or near water bodies, watercourses, or public land please contact Alberta Environment and Protected 
Areas prior to undertaking any activity (including construction of a private driveway) within or near the 
lake/wetland. 

 
5. That the land that is subject of the environmental reserve easement shall remain in its natural state for 

the protection and enhancement of the bank of the Vermilion River. 

 
6. That approval of this application does not excuse the applicant from ascertaining and complying with 

the requirements of other municipal bylaws, easements, environmental reserve easements, covenants, 
conservation agreements, development agreements, or Provincial or Federal statutes, regulations, 
licenses or codes or standards of practice.  

 
G. ATTACHMENTS: 
 

 Location plan  
 Tentative Plan of Subdivision 

 Inspection Summary 

 

 

 

 

 

 

 

 

 

 

Prepared by Davin Gegolick on March 2, 2026 
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Page 1 of 3 

 

February 6, 2026                 SE 5-53-14-W4M                    Photos by Davin Gegolick 

Facing north: drone photo of proposed Lot 2 which is immediately north of existing Lot 1, Block 1, Plan 

1624185 which is planned to be consolidated to expand the existing acreage (encompassing the existing 

dwelling, Quonset, and outbuildings. Land to be subdivided is on the north ½ of the quarter, naturally 

bounded by the Vermilion River on the west and Rge Rd 144 to the east. There is existing access to the 

acreage off Rge Rd 144. There is no access to the proposed remnant parcel (north ½ of the quarter) which 

is primarily productive farmland. However, access to NE 5-53-14-4 (neighbouring quarter to the north of 

the proposed remnant) is owned by the same landowner, with access to Rge Rd 144 (see photo below). As 

a result, it is recommended that the remnant parcel (North ½ SE 5-53-14-4) be consolidated with the NE 

5-53-14-4 to ensure legal access to the remnant parcel. 
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Facing SW: drone photo of proposed Lot 2 which is planned to be consolidated into the existing acreage 

located on the South ½ SE 5-53-14-4. Subject land is generally flat, sloping towards the bank of the 

Vermilion River. Land in primarily treed (no buildings) with a walking trail that connects to the existing 

acreage parcel. Hwy 631 can be seen in the distance, bordering the south ½ SE 5-53-14-4 

 
 

Walking trail from existing acreage parcel, extending north into proposed Lot 2. Vermilion River can be 

seen to the left.  
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Inspection Summary: 

• Topography – flat, sloping towards the banks of the Vermilion River 

• Soil characteristics – loam/clay 

• Nature of vegetation and water – trees within proposed Lot 2, Vermilion River bounding 

proposed Lot 2, remnant parcel contains productive farmland. 

• Private Sewage/water well – confirmed existing water cistern and septic field within Lot 1, Block 

1, Plan 162 4185, to be consolidated into the proposed Lot 2. 

• Use of land in the vicinity – Agricultural, rural residential, Hwy 631, Vermilion River – no 

compatibility issues.  

 

 



 

Title: ____________________________________________________________________________________ 

Meeting Date:  ____________________________ Department: ______________________________ 

Recommendation:  
 
 
 
 
Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 

  Reviewed By: _________________________ 

Council Request for Decision (RFD) 

Prepared By: ______
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COUNTY OF MINBURN NO. 27 

SUBDIVISION AUTHORITY  

OFFICER REPORT 
File#02-2026 

 

 
A. BACKGROUND:  

 

File Number: 02-2026 

Legal: NW 1-51-14-W4M 

Owners: Andy and Carolyn Koch and  

Gary and Josephine Muntz 

Applicant: Krawchuk Land Surveys Ltd. 

Date Application Deemed Complete: February 5, 2026 

Decision Due Date: April 6, 2026 

Existing Use: Agricultural/Rural Residential 

Proposed Use: Agricultural/Rural Residential 

Gross Area: North ½ 1-51-14-W4M: 32.4 Ha (80 ac) 

South ½ 1-51-14-W4M: 32.4 Ha (80 ac) 

Proposed Area: Lot 1, Block 1 – 33.4 Ha (82.5 ac) 

Zoning: A: Agricultural District 

Division: 5 

 

B. DESCRIPTION OF PROPOSAL: 

 

The subject property is located on NW 1-51-14-W4M in Division 5, approximately 14 km southwest of Lavoy 

on Rge Rd 141, north of Twp Rd 510. The applicant proposes to extend the southern boundary of the North 

½ SW 1-51-14-W4M by 10 m to encompass the existing building which currently encroaches onto the 

neighbouring property. This boundary adjustment would result in a 1 Ha (2.4 ac) increase to the North ½ 

(proposed Lot 1, Block 1). Proposed Lot 1 is 33.4 Ha (82.5 ac) and includes the existing yard site surrounded 

by trees, farmland, wetlands, and seasonal creek that runs north-south through the east portion of the 

quarter. The remnant parcel includes another residential yard site and farm land.  

 

There are 3 existing approaches to proposed Lot 1 and 2 existing approach to the proposed remnant off Rge 

Rd 141. Road widening hasn’t yet been dedicated towards the frontage of Rge Rd 141. 

 

C. NOTIFICATION: 

 

Adjacent property owners and agencies were notified on February 9, 2026 – no objections. 

 

D. COMPLIANCE: 

 

The proposed subdivision complies with the Matters Related to Subdivision and Development Regulation and 

applicable statutory plans. 

 

E. RESERVES: 

 

Pursuant to Section 663(b) of the Municipal Government Act, reserves are not required. 
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F. RECOMMENDATION 

 

That the proposed subdivision application be approved, subject to the following conditions: 

 

1. That prior to endorsement, a registerable instrument be prepared by an Alberta Land Surveyor and submitted 

to the County, and the registerable instrument shall be in conformance with the approved tentative plan of 

subdivision. 

 

2. That the registered owner(s) enter into a development agreement by way of Caveat with the County of 

Minburn pursuant to Sections 661 and 662 of the Municipal Government Act, 2000 as amended, pertaining 

to the provision of land for future road widening as required. 

 

3. That all outstanding property taxes (including the current year’s taxes in full) are to be paid pursuant to 

Section 654 of the Municipal Government Act, 2000 as amended. 

 

Information Items (these are not conditions of approval): 

 

1. That a development permit application is required for any proposed future development of the subject lot (ie. 

Addition, change in use, Accessory Building, etc.). Please contact the County of Minburn Planning department 

at planning@minburncounty.ab.ca for further information.  

 

2. That the necessary Safety Code Permits, which include building, plumbing, electrical, gas and private sewage 

permits would be required prior to any and all new construction, alteration, or change in use or occupancy of 

a building on-site. Please contact the Inspections Group for further information on Safety Code Permit 

requirements.  

 

3. That registration of the proposed subdivision at the Land Titles office may result in a change in the assessment 

of proposed Lot 1, Block 1. Please contact Municipal Assessment Services at 780-939-3310 with regards to 

any questions about assessment. 

 

4. The proposed subdivision may be affected by a permanent, naturally occurring body of water or watercourse. 

The Province has an interest in the Crown ownership of Provincial waterbodies/or Public Land boundaries in 

Alberta. Development or water diversion may not occur in waterbodies including wetlands, 

watercourses, or Public Lands without prior consultation and approval from Alberta Environment 

and Protected Areas. If you have any questions about development on or near water bodies, watercourses, 

or public land please contact Alberta Environment and Protected Areas prior to undertaking any activity 

(including construction of a private driveway) within or near the lake/wetland. 

 

5. That approval of this application does not excuse the applicant from ascertaining and complying with the 

requirements of other municipal bylaws, easements, environmental reserve easements, covenants, 

conservation agreements, development agreements, or Provincial or Federal statutes, regulations, licenses or 

codes or standards of practice.  

 

G. ATTACHMENTS: 

 

 Location plan  

 Tentative Plan of Subdivision 

 Inspection Summary 

 

 

 

Prepared by Davin Gegolick on March 2, 2026 

mailto:planning@minburncounty.ab.ca
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February 11, 2026                NW 1-51-14-W4M                    Photos by Davin Gegolick 

From NW corner of quarter facing SE: proposed Lot 1 (North ½ extension) contains the existing yard site, 

treed area, pasture, and outbuildings. The south property line is proposed to be moved slightly to the 

south to fully encompass the existing outbuilding (property line currently intersects building). The 

proposed remnant parcel (South ½) contains another yard site and outbuildings. There are multiple 

approaches off Rge Rd 141 which provide access to both halves. 

 
 

From center of quarter facing west towards proposed Lot 1. Land east of the yard site is primarily pasture 

with wetlands and seasonal drainage  
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Facing south: another angle of the quarter. There is an existing septic pump out in the pasture behind the 

yard site within proposed Lot 1. 

 
 

Facing NE: southern property boundary is proposed to be moved slightly to the south to fully encompass 

the existing building. Existing (dashed line) property line versus proposed (solid red line) property line. 
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Remnant parcel (south ½ contains another yard site, outbuildings, pasture, wetlands, and seasonal 

drainage. 

 
 

 

Inspection Summary: 

• Topography – flat. 

• Soil characteristics – loam/clay. 

• Nature of vegetation and water – pasture, tree stands, wetlands and seasonal drainage located 

on the eastern portion of the quarter section.  

• Private Sewage/water well – confirmed existing septic pum pout and water wells. 

• Use of land in the vicinity – Agricultural, rural residential – no compatibility issues.  

 

 



 

Title: ____________________________________________________________________________________ 

Meeting Date:  ____________________________ Department: ______________________________ 

Recommendation:  
 
 
 
 
Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 

  Reviewed By: _________________________ 

Council Request for Decision (RFD) 

Prepared By: ______
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COUNTY OF MINBURN NO. 27 

SUBDIVISION AUTHORITY  

OFFICER REPORT 
File#03-2026 

 

 
A. BACKGROUND:  

 

File Number: 03-2026 

Legal: NE and NW 7-51-11-W4M 

Owners: Violet and Ray Nedzielski 

Applicant: Krawchuk Land Surveys Ltd. 

Date Application Deemed Complete: February 12, 2026 

Decision Due Date: April 13, 2026 

Existing Use: Agricultural 

Proposed Use: Agricultural 

Gross Area: NE 7-51-11-W4M: 56.29 Ha (139.09 ac) 

NW 7-51-11: 57.31 Ha (141.61 ac) 

Proposed Area: Lot 1, Block 1 – 72.0 Ha (177.9 ac) 

Lot 2, Block 1 – 42.79 Ha (105.7 ac) 

Zoning: A: Agricultural District 

Division: 2 

 

B. DESCRIPTION OF PROPOSAL: 

 

The subject property is located on NE and NW 7-51-11 in Division 2, approximately 4 km east of Ranfurly, 

adjacent to Hwy 16 between Rge Rd 115 and Rge Rd 120. The applicant proposes to subdivide and 

consolidate the two adjacent quarters to create two parcels on the north and south sides of Hwy 16. Proposed 

Lot 1, Block 1 is 72 ha (177.9 ac) on the south side of Hwy 16, and Proposed Lot 2, Block 1 is 42.79 ha 

(105.7 ac) on the north side of Hwy 16. Both parcels are pastureland, with seasonal drainage on the south 

side of the Hwy flowing toward Birch Lake/Wapasu Lake. 

 

Proposed Lot 1 has existing approaches from Rge Rd 115 and Rge Rd 120. Proposed Lot 2 has existing 

approaches from Rge Rd 115 and Twp Rd 512. Road widening has already been dedicated along Twp Rd 512 

and along Rge Rd 115 north of the Hwy, but not along Rge Rd 115 or Rge Rd 120 south of the Hwy. 

 

C. NOTIFICATION: 

 

Adjacent property owners and agencies were notified on February 12, 2026 – no objections. 

 

D. COMPLIANCE: 

 

The proposed subdivision complies with the Matters Related to Subdivision and Development Regulation and 

applicable statutory plans. 

 

E. RESERVES: 

 

Pursuant to Section 663(b) of the Municipal Government Act, reserves are not required. 
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F. RECOMMENDATION 

 

That the proposed subdivision application be approved, subject to the following conditions: 

 

1. That prior to endorsement, a registerable instrument be prepared by an Alberta Land Surveyor and submitted 

to the County, and the registerable instrument shall be in conformance with the approved tentative plan of 

subdivision. 

 

2. That the registered owner(s) enter into a development agreement by way of Caveat with the County of 

Minburn pursuant to Sections 661 and 662 of the Municipal Government Act, 2000 as amended, pertaining 

to the provision of land for future road widening as required. 

 

3. That all outstanding property taxes (including the current year’s taxes in full) are to be paid pursuant to 

Section 654 of the Municipal Government Act, 2000 as amended. 

 

Information Items (these are not conditions of approval): 

 

1. That a development permit application is required for any proposed future development of the subject lot (ie. 

Addition, change in use, Accessory Building, etc.). Please contact the County of Minburn Planning department 

at planning@minburncounty.ab.ca for further information.  

 

2. That the necessary Safety Code Permits, which include building, plumbing, electrical, gas and private sewage 

permits would be required prior to any and all new construction, alteration, or change in use or occupancy of 

a building on-site. Please contact the Inspections Group for further information on Safety Code Permit 

requirements.  

 

3. That registration of the proposed subdivision at the Land Titles office may result in a change in the assessment 

of proposed Lot 1, Block 1 and Lot 2, Block 1. Please contact Municipal Assessment Services at 780-939-3310 

with regards to any questions about assessment. 

 

4. The proposed subdivision may be affected by a permanent, naturally occurring body of water or watercourse. 

The Province has an interest in the Crown ownership of Provincial waterbodies/or Public Land boundaries in 

Alberta. Development or water diversion may not occur in waterbodies including wetlands, 

watercourses, or Public Lands without prior consultation and approval from Alberta Environment 

and Protected Areas. If you have any questions about development on or near water bodies, watercourses, 

or public land please contact Alberta Environment and Protected Areas prior to undertaking any activity 

(including construction of a private driveway) within or near the lake/wetland. 

 

5. That approval of this application does not excuse the applicant from ascertaining and complying with the 

requirements of other municipal bylaws, easements, environmental reserve easements, covenants, 

conservation agreements, development agreements, or Provincial or Federal statutes, regulations, licenses or 

codes or standards of practice.  

 

G. ATTACHMENTS: 

 

 Location plan  

 Tentative Plan of Subdivision 

 Inspection Summary 

 

 

 

Prepared by Davin Gegolick on March 9, 2026 

mailto:planning@minburncounty.ab.ca
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· Distances are in metres and decimals thereof.
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February 13, 2026         NE & NW 7-51-11-W4M                  Photos by Davin Gegolick 

From SE corner of proposed Lot 1 (facing NW): existing access to proposed Lot 1 is off Rge Rd 115. Land 

is flat pasture with a seasonal creek running through the south side of Hwy 16 (proposed Lot 1). Proposed 

Lot 2 is north of Hwy 16. 

 
 

Flying the drone over Hwy 16 facing SE: another approach off Rge Rd 120 provides legal access to the 

west side of proposed Lot 1 (south of Hwy 16). Both parcels south of Hwy 16 are fenced as one parcel. 

Power line runs through proposed Lot 1. Wapasu. You can see the low areas which drain to Wapasu/Birch 

lake to the south. 
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From SW corner of proposed Lot 1, facing NE: land is fenced pasture with season drainage. 

 
 

From SE corner of proposed Lot 2, facing west: existing approach off Rge Rd 115. Both parcels north of 

Hwy 16 are fenced as one parcel 
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From NE corner of proposed Lot 2 facing SW: intersection of Rge Rd 115/Twp Rd 512 – old road can be 

see as different contours of the land 

 
 

From NW corner of proposed Lot 2 facing east: panoramic image of land on both sides of the Hwy.  

 
 

Another existing approach to proposed Lot 2 off Twp Rd 512 
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Approach as per previous photo identifies this location as a STARS landing site (abandoned well site) 

 

 

Inspection Summary: 

• Topography – flat. 

• Soil characteristics – clay. 

• Nature of vegetation and water – pasture with seasonal drainage on proposed Lot 1 (south of 

Hwy 16) which drains to the lakes to the south.  

• Private Sewage/water well – N/A 

• Use of land in the vicinity – pasture, rural residential, Innisfree fish pond, STARS landing site, 

Birch Lake/Wapasu to the south.  
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COUNTY OF MINBURN NO. 27 

SUBDIVISION AUTHORITY  

OFFICER REPORT 
File#04-2026 

 

 

A. BACKGROUND:  
 

File Number: 04-2026 

Legal: SW 26-50-10-W4M 

Owners: Wayne and Lorraine Polishuk 

Applicant: Krawchuk Land Surveys Ltd. 

Date Application Deemed Complete: February 12, 2026 

Decision Due Date: April 13, 2026 

Existing Use: Agricultural 

Proposed Use: Rural Residential 

Gross Area: 63.52 Ha (157.07 ac) 

Proposed Area: Lot 1, Block 1 – 14.0 Ha (34.6 ac) 

Zoning: A: Agricultural District 

Division: 1 

 

B. DESCRIPTION OF PROPOSAL: 
 

The subject property is located on SW 26-50-10 in Division 1 approximately 2 km north of Minburn on 
Rge Rd 102 and Twp Rd 504. The applicant is proposing to separate the existing yard site from the 
quarter. Proposed Lot 1, Block is 14.0 Ha (34.6 ac) and contains the dwelling, outbuildings, treed area, 

fenced pasture, and seasonal creek. The remnant parcel contains productive farm land. 
 
Access to proposed Lot 1 is via existing approaches off Rge Rd 102 and Twp Rd 504. Access to the 

remnant parcel is via an existing approach off Twp Rd 504. Road widening has already been dedicated 
towards both Rge Rd 102 and Twp Rd 504. 
 

C. NOTIFICATION: 
 

Adjacent property owners and agencies were notified on February 13, 2026 – no objections. 

 
D. COMPLIANCE: 

 

The proposed subdivision complies with the Matters Related to Subdivision and Development Regulation 
and applicable statutory plans. 
 

E. RESERVES: 
 

Pursuant to Section 663(b) of the Municipal Government Act, reserves are not required. 
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F. RECOMMENDATION 
 

That the proposed subdivision application be approved, subject to the following conditions: 
 

1. That prior to endorsement, a registerable instrument be prepared by an Alberta Land Surveyor and 

submitted to the County, and the registerable instrument shall be in conformance with the approved 
tentative plan of subdivision. 

 

2. That all outstanding property taxes (including the current year’s taxes in full) are to be paid pursuant 
to Section 654 of the Municipal Government Act, 2000 as amended. 
 

Information Items (these are not conditions of approval): 
 
1. That a development permit application is required for any proposed future development of the subject 

lot (ie. Addition, change in use, Accessory Building, etc.). Please contact the County of Minburn Planning 
department at planning@minburncounty.ab.ca for further information.  

 

2. That the necessary Safety Code Permits, which include building, plumbing, electrical, gas and private 
sewage permits would be required prior to any and all new construction, alteration, or change in use or 
occupancy of a building on-site. Please contact the Inspections Group for further information on Safety 

Code Permit requirements.  
 

3. That registration of the proposed subdivision at the Land Titles office may result in a change in the 
assessment of proposed Lot 1, Block 1. Please contact Municipal Assessment Services at 780-939-3310 
with regards to any questions about assessment. 

 
4. The proposed subdivision may be affected by a permanent, naturally occurring body of water or 

watercourse. The Province has an interest in the Crown ownership of Provincial waterbodies/or Public 

Land boundaries in Alberta. Development or water diversion may not occur in waterbodies 
including wetlands, watercourses, or Public Lands without prior consultation and approval 
from Alberta Environment and Protected Areas. If you have any questions about development on 

or near water bodies, watercourses, or public land please contact Alberta Environment and Protected 
Areas prior to undertaking any activity (including construction of a private driveway) within or near the 
lake/wetland. 

 
5. That approval of this application does not excuse the applicant from ascertaining and complying with 

the requirements of other municipal bylaws, easements, environmental reserve easements, covenants, 

conservation agreements, development agreements, or Provincial or Federal statutes, regulations, 
licenses or codes or standards of practice.  

 

G. ATTACHMENTS: 
 

 Location plan  

 Tentative Plan of Subdivision 

 Inspection Summary 

 

 

 

Prepared by Davin Gegolick on March 9, 2026 

mailto:planning@minburncounty.ab.ca
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February 13, 2026             SW 26-50-10-W4M                     Photos by Davin Gegolick 

From SW corner of proposed Lot 1 facing NE: seasonal drainage running north and east of the yard site. 

Access to proposed Lot 1 via existing approaches off Rge Rd 102 and Twp Rd 504. 

 
 

From SE boundary of proposed Lot 1 facing NW: another angle of the low area containing the seasonal 

creek. Existing approach to granaries (remnant parcel) off Twp Rd 504. 
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Facing SW: another angle of the existing yard site within proposed Lot 1. 

 
 

From NW corner of quarter facing south: fenced area included within proposed Lot 1 containing pasture 

and the seasonal drainage. 
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Water well under tire at shop within proposed Lot 1. 

 
 

Another water well located in sheds within proposed Lot 1. 
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Septic pump out located north of the dwelling within proposed Lot 1. 

 

 

Inspection Summary: 

Landowner, Wayne Polischuk was with me during the site inspection, confirming the locations of septic 

pump out and water wells. 

• Topography – flat around the yard site, sloping towards the seasonal drainage north and east of 

the yard site. Remnant farmland is gently rolling. 

• Soil characteristics – clay/loam. 

• Nature of vegetation and water – pasture, tree stands within proposed Lot 1, and seasonal 

drainage north and east of the yard site.  

• Private Sewage/water well – confirmed 2 existing water wells and existing septic pump out. 

• Use of land in the vicinity – agricultural, Minburn water fill station on the quarter to the south-

east.  
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EASTERN ALBERTA TRADE CORRIDOR 
Local to Global Forum 

 
The Eastern Alberta Trade Corridor (EATC) Local to Global Forum is an annual regional economic 
development event with the core purpose of bringing together local leaders and stakeholders to advance 
economic opportunities for communities across Eastern Alberta. 
Primary Purpose 

• Network and Collaborate: The forum provides a platform for elected officials, economic development 
professionals, service providers and community members to connect and discuss strategies for 
economic growth and diversification across Eastern Alberta’s rural regions. 

• Economic Development Focus: It focuses on identifying and promoting regional strengths, including 
transportation infrastructure, trade corridors, energy, agriculture and value-added industries, to help 
communities scale from local markets to global trade opportunities. 

• Promotion of the EATC: The event is part of ongoing efforts by the Eastern Alberta Trade Corridor 
initiative to advance a North–South economic corridor that connects the U.S. border (via Highways 36 
and 41) through Eastern Alberta up toward northern resource regions, effectively linking rural 
communities to broader North American trade networks. 

• Government and Industry Engagement: It brings together government ministers, MLAs, municipal 
representatives and industry stakeholders to discuss policy, infrastructure investment, and 
partnership opportunities that support economic corridor development and attract investment to the 
region. 

 

Context within the Eastern Alberta Trade Corridor 
The forum supports the broader mission of the EATC, which is to lead collaborative investment, marketing 
and diversification efforts for Eastern Alberta, making the region more connected and competitive in the 
global economy. This corridor also aligns with larger North American trade initiatives by linking with the North 
American Ports-to-Plains Corridor connecting Canada, the United States, and Mexico. 
In summary, the Local to Global Forum is intended to serve as a strategic convening event that strengthens 
regional cooperation, highlights infrastructure and trade opportunities, and helps rural Eastern Alberta 
communities expand their economic impact both nationally and internationally. 
 



 

Sponsorship Opportunities 

Local to Global Forum 2026 

April 8th, 9th and 10th , 2026, Vegreville, Alberta 
 

About the Local to Global Forum 

The Eastern Alberta Trade Corridor initiative is pleased to announce that its next Local to Global 

Forum will be held April 8th to 10th, 2026 in Vegreville, Alberta.  We are inviting stakeholders to 

celebrate success, network with peers and get an update on the progress of the Eastern Alberta 

Trade Corridor.  We are expecting close to 100 attendees who will be municipal elected officials and 

economic development organizations, businesses, colleges and other stakeholders interested in 

seeing their community grow and thrive specific to eastern Alberta. 

Eastern Alberta Trade Corridor’s purpose is to lead collaborative investment, marketing and 

diversification efforts for eastern Alberta.  We work with member municipalities, businesses, 

colleges, associations and governments who share our interest in seeing eastern Alberta become 

a significant participant in the global economy.  Launched in the spring of 2014, Local to Global 

Forums are must-attend events for rural municipal leaders and decision makers responsible for 

economic development in their communities. 

On April 8th,, Northeast Alberta Information HUB, (Alberta HUB), Palliser Economic Partnership 

(PEP), and the Battle River Alliance Economic Development (BRAED) will be hosting a 

Welcoming Reception at the Vegreville Suits Hotel from 6 pm to 9 pm.  

    

Why Become a Sponsor? 

We believe eastern Alberta communities are excellent places for people to live, work and 

invest. Join us in empowering rural communities with the resources and support needed to 

create a sustainable rural environment by sponsoring this event.  As a sponsor you are 

assured of full exposure during the promotion and duration of the event. Other benefits will 

include: 

✓ Increasing your marketing presence by inclusion of your organization’s brand directly 

on the Local to Global forum’s marketing materials 

✓ Networking with key members of related industries and industry colleagues 

✓ Maximizing your exposure to relevant groups and key delegates 

 

  



 

 

 

 

 

SPONSORSHIP LEVELS 

 

PLATINUM SPONSOR WILL RECEIVE: COST 

• Three complimentary registrations to the Local to Global Forum 

• Your company’s logo displayed on screen as a Platinum Sponsor 

• Your organization highlighted throughout the conference 

• Opportunity to display your organization’s banner during the entire conference 

• Opportunity to display your organization’s literature during the conference 

• Your organization’s logo included in all electronic promotional materials and in the 

final program distributed to attendees onsite 

 

$3,000.00 

 

GOLD SPONSOR WILL RECEIVE: COST 

• Two complimentary registrations to the Local to Global Forum 

• Your company’s logo displayed during the Local to Global Forum as a Gold Sponsor 

• Your company acknowledged at the start and end of the conference 

• Opportunity to display your organization’s banner during the entire conference 

• Opportunity to display your organization’s literature during the conference 

• Your organization’s logo included in all electronic promotional materials and in the 

final program distributed to attendees onsite 

 

$2,500.00 

 

SILVER SPONSOR (5 available)  WILL RECEIVE: COST 

• One complimentary registrations to the Local to Global Forum 

• Your organizations’ logo displayed as a Silver Sponsor 

• Your organization’s acknowledged at the start and end of the conference 

• Opportunity to display your organization’s banner during the conference 

• Your organization’s logo included in all electronic promotional materials and in the 

final program distributed to attendees onsite 

 

$2,000.00 

 

BRONZE  (5 available)  SPONSOR WILL RECEIVE: COST 

• One complimentary registration to the Local to Global Forum 

• Your organization’s name listed on screen during the Local to Global Forum 

• Your organization’s name listed in all electronic promotional materials and program 

distributed to attendees onsite 

 

$1500.00 

Davin Gegolick
Highlight Area



 

Local to Global Forum 2026 Sponsorship Acceptance Form 

To secure your sponsorship opportunity, please return this form to Barb Kulyk, Executive Director, Palliser 

Economic Partnership (PEP at exdir@palliseralberta.com .  If you have any questions or require further 

information please call 780-614-3715 . 

 

Sponsor Level Select Sponsorship Level  

Platinum Sponsor             $3,000  

Gold Sponsor                   $2,500  

Silver Sponsor                  $2,000  

Bronze Sponsor                $1,500  

(Amounts in Canadian Dollars)  

 
 

Contact Person 
  

    

First Name  

Last Name  

Position  

Organization  

Address  

City / Town  

Province / State  Postal Code  

Phone  

Email  
 
Your signature below is acknowledged as official acceptance of the terms and conditions of your selected Sponsorship. 

 
Signature   

 
 

Date    
 
 
Note: An invoice for the Local to Global Forum 2026 event sponsorship will be forwarded to the person whose name 

and contact information appears on this form.  

 

mailto:exdir@palliseralberta.com
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___________________________________________________________ 

Growing Futures Scholarship 
___________________________________________________________ 
 

Policy Number: PDS 7006-01 

Supersedes Policy Number:  NEW 

Approved by Council:  TBD Next Review Date:  February 2030 

Resolution No:  TBD Last Review Date:  N/A 

 

POLICY STATEMENT 

The County supports the educational advancement of local youth and encourages 

continued growth within the agricultural sector. This scholarship is awarded annually 
to graduating high school students who are residents of the County of Minburn or 
who plan to pursue post-secondary studies in an agriculture-related field. 

 
PURPOSE 

To recognize academic achievement, community involvement, and commitment to 
personal and professional development. By providing financial assistance to eligible 
students, the County aims to foster future leaders who will contribute positively to 

their communities, the local economy, and the broader agricultural industry. 

 

The County is committed to a fair and transparent selection process. Recipients will 
be chosen based on eligibility, merit, and demonstrated dedication to furthering their 
education. Funds awarded through this scholarship must be applied toward tuition or 
other direct educational expenses at an accredited post-secondary institution. 

 
 
DEFINITIONS 

Administration means the Chief Administrative Officer and delegated municipal 

employees responsible for managing municipal operations and carrying out the 
directives and decisions of Council. 

 
Agriculture-Related Field of Study means any secondary-level program that 
supports agricultural production, agricultural business operations, or the skilled 

trades essential to modern farming. This may include, but is not limited to agricultural 
business, mechanics, welding and fabrication.  

 
Board means the three elected members of Council from Division 4, Division 6, and 
Division 7. 

 

Policy 
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CAO means the Chief Administrative Officer. 
 

Community Progress Scholarship (CPS) Fund means the money that originated 
by the Community Progress Competition instituted by the Canadian National 

Railways, invested with a long-range plan of being used for recognizing students at 
the Vegreville Composite High School.  
 

Council means the Reeve and Councillors as a whole, duly elected in the County that 
hold office at that time. 

 
County means the County of Minburn No. 27. 

 
 
GUIDELINES 

1. Budget 

a) An annual budget of $2,000 will be allocated to fund four scholarships of 
$500 each. 

b) $200 from the CPS Fund will be applied to the Vegreville Composite High 
School scholarship each year until the CPS Fund is fully depleted. 
 

2. Requirements 

a) To be eligible for a scholarship, the applicant must: 

• Be a Canadian citizen or landed immigrant, and resident of Alberta. 

• Be graduating high school from one of the following schools: Vegreville 
Composite High School, St. Mary’s Catholic School, Innisfree Delnorte 

School, and Mannville School. 
• Be a resident of the County of Minburn, Town of Vegreville, Village of 

Innisfree, or Village of Mannville and have applied to enroll in post-

secondary education in an Agriculture-Related Field of Study. 
• Complete an application form confirming the above and submit to the 

County prior to the application deadline. 
 

3. General 

a) Annual application deadline is April 30. 

b) Administration will compile the applications for review by the 
representatives sitting on the Board. 

c) The Board will meet annually in October to approve the award recipients.  

d) Scholarship payment will be disbursed prior to December 31, upon the 

recipient providing a receipt that clearly shows the tuition or registration 
fee has been paid. 
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___________________________________________________________ 

Grader Replacement 
___________________________________________________________ 
 
Policy Number:  OP 9030-02 

Supersedes Policy Number:  OP 9030-01-A 

Approved by Council:  January 18, 2021 Next Review Date: March 2030 

Resolution No:  TBD Last Review Date: March 2026 

 
POLICY STATEMENT 

The County of Minburn recognizes that a reliable grader fleet is integral to having well-
maintained road infrastructure and for providing a safe and efficient passage of 
vehicle traffic within its boundaries. Therefore, the County endeavors to manage its 
grader fleet through a strategic lifecycle replacement program that not only 
emphasizes cost, but also condition, reliability as well as overall value. 
 
 
PURPOSE 

To provide guidance to Council and administration on the purchase cycle of graders. 
 
 
DEFINITIONS 

Administration means the Chief Administrative Officer and delegated municipal 
employees responsible for managing municipal operations and carrying out the 
directives and decisions of Council. 
 
CAO means the Chief Administrative Officer. 
 
Council means the Reeve and Councillors as a whole, duly elected in the County that 
hold office at that time. 
 
County means the County of Minburn No. 27. 
 
Lifecycle means complete life span of a municipal asset, program, or policy from 
creation to retirement, including all stages of use, maintenance, and replacement. 
 
 
 

Policy 
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GUIDELINES 

1. Grader purchases are considered capital and are to be approved by Council via 
the annual budget process based on recommendations from administration. 

2. Graders shall be purchased in accordance with legislated procurement processes 
and County approved procurement policies. 

3. Administration may consider the leasing of graders when economically feasible. 

4. Administration will purchase graders offering the greatest value in addition to 
meeting the department’s needs. 

5. All new grader purchases shall include comprehensive warranty of not less than 
7 years, 8,000 hours with consideration being given at the time of purchase to 
terms that more closely match the age and hours of the current fleet. 

6. The County shall endeavour to keep its grader fleet mechanically sound in order 
to keep its operators safe and to ensure that the fleet experiences minimal 
down-time. 

7. The County shall incorporate the following replacement and lifecycle schedule 
for its graders: 

Grader Type Age 
(years) 

Hours 

Road Maintenance 
Graders 

8 8,000 

Construction Graders 8 8,000 
 
8. All graders will have their condition and records reviewed on an annual basis 

against the lifecycle schedule to target potential replacements and to update 
capital plans. 

9. Graders that have had a satisfactory operating record will be targeted for 
disposal and replacement in the year they are expected to reach the end of their 
lifecycle age/hours, whichever comes first. 

10. Graders that have exceeded performance expectations and have an exceptional 
maintenance record maybe be held in service for an additional 2 years or 1,000 
hours, whichever occurs first. 

11. The County may, with the approval of Council, deviate from this policy and 
dispose of a grader prior to the end of its established lifecycle where the unit 
experiences extraordinary mechanical issues, is involved in a serious accident, 
or presents ongoing or unacceptable safety concerns. 

12. Graders shall be disposed of in accordance with County policy AD 1014-01 Asset 
Disposal Policy. 
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RESPONSIBILITIES 

1. Council: To review this policy periodically and to make annual capital budget 
decisions based on its guidance and recommendations from Administration. 

 
2. CAO: To ensure Directors are aware of this policy and that its principles are built 

into budget documents brought to Council for consideration. 

3. Director of Operations: To monitor the grader for sound operations, oversee a 
grader inventory and the assignment of units, and to make recommendations 
regarding replacement to the CAO via the annual budget process. 

4. Shop Foreman: To repair and maintain the grader fleet in a cost effective and 
efficient manner to keep the units safe for operation and in service; to keep 
maintenance records; and to communicate the condition of the grader fleet 
including disposal of units as required. 
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___________________________________________________________ 

Grader Replacement Policy 
___________________________________________________________ 

 
Policy Number:  OP 9030-01-A 

Supersedes Policy Number:  PW 48 

Approved by Council:  January 18, 2021 Next Review Date:  2025 

Resolution No:  01-21 Last Review Date:  N/A 

 

POLICY STATEMENT 

The County of Minburn recognizes that a reliable grader fleet is integral to having well-
maintained road infrastructure and for providing a safe and efficient passage of 

vehicle traffic within its boundaries. Therefore, the County endeavors to manage its 
grader fleet through a strategic life- cycle replacement program that not only 

emphasizes cost, but also condition, reliability as well as overall value. 
 
 

PURPOSE 

To provide guidance to Council and administration on the purchase cycle of graders. 

 
 

GENERAL PRINCIPLES 

1. Grader purchases are considered capital and are to be approved by Council via 

the annual budget process based on recommendations from administration. 

2. Graders shall be purchased in accordance with legislated procurement 

processes and County approved procurement policies. 

3. Administration may consider the leasing of graders when economically feasible. 

4. Administration will purchase graders offering the greatest value in addition to 

meeting the department’s needs. 

5. All new grader purchases shall include comprehensive warranty of not less than 

7 years, 8,000 hours with consideration being given at the time of purchase to 

terms that more closely match the age and hours of the current fleet. 

6. The County shall endeavour to keep its grader fleet mechanically sound in 

order to keep its operators safe and to ensure that the fleet experiences 

minimal down-time. 

Policy 
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7. The County shall incorporate the following replacement and life cycle schedule 
for its graders: 

 

Grader Type Age 
(years) 

Hours 

Road Maintenance 
Graders 

8 8,000 

Construction Graders 8 8,000 

 

8. All graders will have their condition and records reviewed on an annual 
basis against the life cycle schedule to target potential replacements and 
to update capital plans. 

9. Graders that have had a satisfactory operating record will be targeted for 
disposal and replacement in the year they are expected to reach the end 

of their lifecycle age/hours, whichever comes first. 

10. Graders that have exceeded performance expectations and have an 
exceptional maintenance record maybe be held in service for an additional 
2 years or 1,000 hours, whichever occurs first. 

11. Graders shall be disposed of in accordance with County policy AD 1014-01 
Asset Disposal Policy. 

 

 
POLICY EXCEPTIONS: 

The County may seek to diverge from this policy and dispose of a grader 
prematurely should a unit cause extraordinary issues prior to reaching its cycling 
range, be involved in a serious accident, or has a questionable safety record. 

 
 

DEFINITIONS 

1. Life Cycle: The useful life of a grader based on the years or hours a unit 

operates before maintenance costs become prohibitive. 

 

 
RESPONSIBILITIES 

1. Council: To review this policy periodically and to make annual capital 

budget decisions based on its guidance and recommendations from 

administration. 

2. CAO: To ensure senior managers are aware of this policy and that its tenets 

are built into budget documents brought to Council for consideration. 

3. Director of Operations and Other Directors: To monitor the grader for 

sound operations, oversee a grader inventory and the assignment of units, 

and to make recommendations regarding replacement to the CAO via the 

annual budget process. 

4. Shop Foreman: To repair and maintain the grader fleet in a cost effective 
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and efficient manner to keep the units safe for operation and in service; to 

keep maintenance records; and to communicate the condition of the grader 

fleet including disposal of units as required. 

  



 

Title: ____________________________________________________________________________________ 

Meeting Date:  ____________________________ Department: ______________________________ 

Recommendation:  
 
 
 
 
Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 

  Reviewed By: _________________________ 

Council Request for Decision (RFD) 

Prepared By: ______
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Meeting Date:  ____________________________ Department: ______________________________ 
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Background:   See Appendix 
 
 
 
 
Legislative Guidance: 
 
            Provincial    Municipal    None 
 
Details: 
 

Council Priorities Chart:      
 
                      Yes      No 
 
Details: 
 
 
 

Previous Council Direction: 
 
 
 
Financial Implications: 
 
 Capital  Operations  Other 

 
Details: 
 
 
 
Communication and Engagement: 
 
 
 
Implementation Timeline: 
 
 
Attachments: 
 
 

  Reviewed By: _________________________ 

Council Request for Decision (RFD) 

 Prepared By:  ____________________
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___________________________________________________________ 

Investment 
___________________________________________________________ 
 
Policy Number:  "DRAFT" 

Supersedes Policy Number:  New 

Approved by Council:  TBD Next Review Date: February 2030 

Resolution No:  TBD Last Review Date: February 2026 

 
POLICY STATEMENT 
 
The County of Minburn No. 27 (hereinafter referred to as “the County”) invests public 
funds in a prudent manner that will provide optimum investment returns with the 
maximum security, while meeting any cash flow requirements of the County.  County 
investments must conform to the policies and guidelines set forth below, as well as 
operate within the language and spirit of legislative requirements under the Municipal 
Government Act (MGA), Section 250, Investments. 
 
 
PURPOSE 
 
To provide general investment principles, rules and delegated authority for managing 
and monitoring the investments of the County. Adherence to the Investment Policy 
will ensure compliant and effective investment management and assist in achieving 
the strategic goals and growth objectives of the County.  
 
 
DEFINITIONS 
 
Act means the Municipal Government Act, R.S.A 2000, c M-26, as amended. 
 
Administration means the Chief Administrative Officer and delegated municipal 
employees responsible for managing municipal operations and carrying out the 
directives and decisions of Council. 
 
Benchmark means a standard against which the performance of an investment 
Portfolio cane measured which includes a market index. 
 
Bonds mean instruments that have interest bearing debt which are secured by assets 
of the issuing entity.  These Securities generally have a maturity that is greater than 
one year and form part of the money markets only when the long-term debt 

Policy 



 

Page 2 of 9 
 

approaches maturity.  These instruments are actively traded within the markets and 
so have some degree of Liquidity. 
 
CAO means the Chief Administrative Officer. 
 
Corporation means a business that is incorporated or continued under the laws of 
Canada or of a province. 
 
Council means the Reeve and Councillors as a whole, duly elected in the County that 
hold office at that time. 
 
County means the County of Minburn No. 27. 
 
Credit Quality means the measurement of the financial strength of an issuer of 
investment instruments. 
 
Custodian means a third-party fund holder or investment official, who is a Financial 
Institution, Depositories, Brokers/Dealers who hold custody of the funds and 
Securities on behalf of the County. 
 
DBRS means Dominion Bond Rating Service (DBRS).  DBRS is a company that 
investigates and reports, through a bond rating, on the Credit Quality of governments 
and corporations issuing Securities in the Canadian financial markets.  For example, 
a short-term debt rated R-1 (middle) is of superior quality as entities with this rating 
are considered strong credits which typically exemplify above average strength in 
key areas of consideration for debt protection.  Bonds rated “AA” are also of superior 
Credit Quality and protection of interest and Principal is considered high. 
 
Diversification means a fundamental investment principle that reduces risk by 
diversifying the maturity terms and the types of investments held within the Portfolio. 
 
Liquidity means the ability of an organization to meet its financial obligations as 
they become due.  In the context of investments, Liquidity refers to the ability to 
convert the security on short notice into cash without a substantial loss of Principal 
or accrued interest. 
 
Market Value means the price at which a security is currently trading and therefore 
presumably the current price for which it could be purchased or sold. 
 
Portfolio means a collection of Securities owned by the investor. 
 
Principal means the original amount invested. 
 
Rate of Return means the yield obtained on a security based on its purchase price 
or its current Market Value. 
 
Safekeeping means with a bank or broker hold Securities that are registered in the 
client’s name for the client.  This allows for physical protection and makes them 
readily available to sell. 
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Securities means investments issued by a government agency, or corporation 
offered for purchase to investors.  Securities as defined by the Act include Bonds, 
debentures, trust certificates, guaranteed investment certificates, certificates of 
deposit, deposit receipts, bills, notes and mortgages, rights, or interest in respect of 
a security. 
 
Schedule 1 Chartered Banks means banks that are allowed to accept deposits, 
and which are not subsidiaries of a foreign bank.  Chartered banks receive their 
charter from the federal government under the Bank Act, S.C. 1991, c 46, as 
amended.  Schedule 1 Chartered Banks are widely held, meaning no single person or 
corporation may hold more that 10% of the voting stock and foreign ownership is 
limited to 25%. 
 
 
GUIDELINES 
 
This policy applies to the investment of all cash and short-term assets of the County. 
The County’s invested funds will be divided into operating requirements and the 
investment component.  All those involved with the management of County 
investments are required to comply with the contents of this policy. 
 
1. Delegation of Authority 

a) The County delegates the management of the investment portfolio to the 
County Officers listed below: 

i) CAO 
ii) Director of Corporate Services   
 

b) The County Officers may appoint one or more Investment Managers who 
shall have such authority, responsibility, and restrictions as may be 
required to administer this policy.  

 
2. Responsibilities 
 
 a) County Officers 

 i) Establish appropriate guidelines, procedures and internal controls: 

 to achieve the objectives identified with this policy; 
 for authorizing other employees and persons to engage in 

investment activities; and 
 for the proper accounting, safekeeping, and reporting of investment 

activities. 

ii) Review or oversee all transactions undertaken and establish a system 
of control to regulate the activities of all investment officials.  

iii) Review the policy periodically and if appropriate make 
recommendations to Council for changes. 

iv) Select investment dealers and institutions (the “investment 
managers”) to assist the County in meeting performance objectives 
for the Portfolio, subject to the approval of Council. 
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 v) Review the Portfolio’s performance on a regular basis and provide 
periodic reporting to County Council on the investment activities 
undertaken by the County.   

 vi) Reporting must be provided, at minimum, on a quarterly basis and the 
information will include, but not be limited to: 

 total assets within the investment Portfolio; 
 specific holdings with the investment Portfolio; 
 effective Rate of Return for the investment Portfolio; 
 evaluation of the Portfolio performance; and 
 statement of policy compliance. 

 vii) Determine the annual cash flow requirements and disbursement 
amounts that are to be required to be funded from the Portfolio each 
year. 

 viii) To be responsible for the performance or, where appropriate, 
delegation of any responsibility not specifically mentioned in this 
policy. 

 
b) Investment Managers 

 i) Select specific investments for the Portfolio on a discretionary basis, 
recognizing the Credit Quality and Diversification requirements in this 
policy, and subject to approval requirements of the County contained 
within this policy. 

 ii) Ensure that the sum of all cash, the current account, money market 
securities, and coupon income expected from the fixed income 
instruments (i.e., bonds, GICs, etc.) in a year are sufficient to cover 
the disbursements expected to be paid from the Portfolio in that year. 

 iii) Seek to maximize and preserve the investment return on the Portfolio, 
after ensuring that the foregoing Liquidity, Credit Quality and 
Diversification requirements have been satisfied. 

 iv) Ensure all fees related to advisory services and any product and 
transactional costs are fully disclosed on a regular basis. 

 v) Manage the Securities held by the portfolio in accordance with this 
Policy and applicable legislation. 

 vi) Support the County Officers reporting needs defined above and meet 
with the County at least once annually to review the Portfolio and the 
investment strategies employed. 

 
3. Key Objectives 
 

a) Capital Preservation (Priority 1) 

  The County recognizes its fiduciary responsibility for the stewardship of 
funds with which it has been entrusted.  Therefore, the prime objective of 
this policy is to ensure the safety of Principal. To accomplish this objective, 
the County’s minimum standards are set to ensure the Credit Quality of all 
investments meets or exceeds those standards as defined in Schedule “A” 
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– Approved Investments.  To assist in meeting this objective the County 
will ensure that sufficient Diversification exists within the investment 
Portfolio. 

 
b) Maintaining Liquidity (Priority 2) 

i) The County shall maintain an investment portfolio that will be 
sufficiently liquid to meet its operating cash flow requirements that 
may be reasonably anticipated in the short and longer term.  The 
portfolio structure should be such that maturities coincide with both 
cyclical and non-cyclical cash requirements, as much as reasonably 
possible.   

ii) For the purpose of this policy, the County defines liquidity as the ability 
to quickly convert an investment into cash with minimal risk associated 
with loss of Principal or accrued interest.  A highly liquid asset could 
be converted to cash quickly in the market without affecting the asset’s 
price.  An asset with low Liquidity, would be one that would be difficult 
to liquidate on demand without substantial loss of Principal and 
interest. 

 
c) Rate of Return (Priority 3) 

The County’s investment Portfolio will be effectively managed to ensure 
that an optimum Rate of Return is realized on all investments within the 
parameters of the objectives established within this policy.  The County also 
recognizes that even in a diversified Portfolio that an occasional loss may 
occur and must be considered in light of the overall Rate of Return of the 
Portfolio. 
 

4. Authorized Investments 
 
 a) No investment in instruments other than those indicated as acceptable in 

this policy shall be executed unless specifically approved by Council 
providing that any investment approved by Council also complies with 
legislation as outlined in the Act. 

 b) Investment that are liquidated before they are set to mature and where all 
or a portion of the investment earnings will be forfeited or where greater 
than 10% of the principal will be lost must be pre-approved by the Chief 
Administrative Officer and Director of Corporate Services. 

 c) The maximum term for any single investment with low Liquidity is five 
years. 

 d) Investments must be managed wherever possible such that the principal 
amounts invested, and the maturity dates coincide with the County’s 
current and future cashflow requirements. 

e) Credit Quality - investments in the Portfolio will adhere to the following 
Credit Quality restrictions: 
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Debt Rating Category Minimum Maximum 
"BBB"/R-2 or Lower 0% 0% 

"A"/R-1 Low 0% 75% 

"AA"/R-1 Middle or Higher 25% 100% 

 
 f) Investments rated below “A-” or equivalent at time of purchase are not 

permitted.  If a security’s credit rating falls below “A-” after time of 
purchase, it shall be removed from the Portfolio as soon as practical. 

g) Permitted Issuers:  Our investments will be limited to the following issuer 
guarantees: 

i) The Federal Government of Canada (including crown corporations) 

ii) Any Provincial Government body  

iii) Financial entities guaranteed by the Province of Alberta (i.e., Alberta 
Treasury Branch) 

iv) Securities that are issued or guaranteed by a treasury branch, an 
Alberta credit union, one of the Schedule 1 Chartered Banks in Canada 
or a corporation incorporated or continued under the laws of Canada 
or of a province. 

 h) All ratings refer to the ratings of the Dominion Bond Rating Service Ltd. 
(DBRS), or, in the event that DBRS does not rate a security, ratings from 
any of the other agencies allowed by the Municipal Government Act. 

i) Securities with a maturity date of less than one year (i.e., money market) 
must have a minimum rating of R-1 (Low) at the date of issue. 

 j) The Portfolio shall not hold derivative securities, real estate, residential 
mortgages, asset-back securities or ownership interests in any 
unincorporated body. 

 
5. Portfolio Diversification and Limits 
 

The following constraints shall apply to the Portfolio.  All percentages use below 
are based on market value. 

 a) Not more than 10% of the Portfolio shall be invested in any single security. 

 b) Not more than 25% of Long-Term Investments (maturities greater than 
one year) shall be invested in any single issuer, except for Securities of or 
fully guaranteed by the Government of Canada or a province of Canada. 

 c) Not more than 25% of Short-Term Investments (maturities one year or 
less) shall be invested in any single issuer, except for securities of or fully 
guaranteed by the government of Canada or a province of Canada having 
at least an “R-1” rating.  If the Short-Term Investment Portfolio becomes 
non-compliant as investments mature over time, the percentage at the 
time when the investments were purchased shall be used for purpose of 
evaluating compliance to a policy. 
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6. Portfolio Rate of Return and Performance Standards 
 
 a) The investment Portfolio will be designed to obtain a market average Rate 

of Return during budget and economic cycles, taking into account the 
County’s investment risk constraints and cash flow needs. 

  
 b) The 90-day Federal Treasury Bill rate and the three-year and seven-year 

Government of Canada Bond rates will be used as the performance 
Benchmarks against which the Portfolio will be evaluated on either a short-
term or long-term basis.  

 
7. Safekeeping and Custody 
 

The Officers for the County must ensure the Safekeeping of all Securities, 
specifically: 

a) all Securities and investment certificates shall be issued in the name of the 
County; 

b) investment certificates may be held for safekeeping by the financial 
institution where the investment account is maintained; 

c) the Custodian, as appropriate, must issue a Safekeeping receipt to the 
County listing the specific investment, interest rate, maturity and other 
pertinent information.   

d) on a monthly basis, the financial institution or CFA investment manager 
must provide statements and reports which list all Securities held for the 
County, the book value of the holdings and the Market Value as at month 
end.  

 
8. Policy Review 
 

This policy may be modified by Council at any time based on issues related to 
the administration of this policy, or fundamental changes in the overall 
investment objectives, social and economic conditions and political climate. 
 

9. Prudence  
 
 a) Investments are to be made with judgment and care, under prevailing 

circumstances, which persons of discretion and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, 
considering the probable safety of capital and income to be derived. 

 b) County officers acting in accordance with this policy and exercising due 
diligence shall be relieved of personal responsibility for an individual 
security’s credit risk or market price changes, provided deviations are 
reported in a timely fashion and appropriate action is taken to control 
adverse developments. 
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10. Conflict of Interest/Ethics 
 
 a) Officers, employees and persons involved in the investment process shall 

refrain from personal business activity that could conflict with the proper 
execution of their responsibilities, or which could impair their ability to 
make impartial investment decisions.  Officers and employees shall disclose 
to the CAO any material interest in financial institutions that conduct 
business with the County, and they shall subordinate their personal 
investment transactions to those of the County, particularly with regard to 
the timing of purchases and sales. 

 b) Employees and officers shall not undertake personal investment 
transactions with the same individual with whom business is conducted on 
behalf of the County. 

 c) In addition, strict adherence to the CFA Institute Codes of Ethics and 
Standards of Professional Conduct along with the CFA Institute Asset 
Manager Code of Professional Conduct will apply to all CFA investment 
agent officers, employees, and persons involved in any investment-related 
matters. 

 
11. Reporting 
 
 a) Investment Managers shall communicate regularly with the Officers on the 

performance of County investments. 

 b) The Officers shall report investment performance on a quarterly basis to 
Council. 

 c) The Officers or delegate will provide an annual report to Council on the 
performance of the Portfolio during the first quarter of the following year. 
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Schedule “A” – Approved Investments 

Investment Description 
*Total 

Portfolio 
Limit 

**Minimum 
DBRS Rating 
(Short-Term) 

** Minimum 
DBRS Rating 
(Long-Term) 

Government: 
Instruments issued or guaranteed by: 

Government of Canada 
Provincial Governments within Canada 
Municipal Governments within Canada 

 
 

75% 
75% 
50% 

 
 

R1L 
R1L 
R1M 

 
 
A 
A 
AA 

 
Schedule 1 Chartered Banks: 
Obligations of, or guarantees of: 

Per any Financial Institution 

 
 

50% 

 
 

R1M 

 
 
A 

 
Provincially Guaranteed Financial 
Institutions (1): 

Province of Alberta Treasury Branches 
Alberta Credit Unions 

 
 

75% 
25% 

 
 

R1L 
R1L 

 
 
A 
A 

 
Corporate: 
Securities issued by a corporation 
incorporated or continued under the laws 
of Canada or of a province 

 
 

10% 
 

 
 

R1M 

 
 
A 

 
* Based on the entire Portfolio and the original settlement amounts at the time of booking 

the investment. 

1. Include only those investments offered by any financial institution, not rated by 
DBRS, but where the investments are 100% guaranteed by the Government of 
Alberta. 

Not more than 10% of the Portfolio shall be invested in any single security. 

Not more than 35% of Long-Term Investments (maturities greater than one year) 
shall be invested in any single issuer, except for Securities of or are fully guaranteed 
by the Government of Canada or a province of Canada. 

 
** Dominion Bond Rating Service (DBRS) Description of Ratings: 

Commercial Paper and Short-Term Debt Bond and Long Term Debt 
R1H Highest Credit Quality AAA Highest Credit Quality 
R1M Superior Credit Quality AA Superior Credit Quality 
R1L Good Credit Quality A Good Credit Quality 
R2H Upper End of Adequate Credit Quality BBB Adequate Credit Quality 
R2M Adequate Credit Quality BB Speculative, Non-investment Grade 

Quality 
R2L Lower End of Adequate Credit Quality B Highly Speculative Credit Quality 
R3 Lowest End of Adequate Credit Quality CCC Very Highly Speculative Credit Quality 
R4 Speculative Credit Quality CC Very Highly Speculative Credit Quality 
R5 Highly Speculative Credit Quality C Very Highly Speculative Credit Quality 
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standards  for  all  individual  investments  held,  and  mandate  sufficient  diversification 
and issuer default.  To accomplish this objective, we will maintain minimum quality 
principal amount of each investment is insulated from losses dure to market conditions 
been  entrusted.   Therefore,  the  prime  objective  of  this  policy  is  to  ensure  that  the 

 he County recognizes its fiduciary responsibility for the stewardship of funds it has a.T

2. Capital Preservation

to comply with the contents of this policy.
component.  All those involved with the management of County investments are required 
County’s  invested  funds  will  be  divided  into  operating  requirements  and  the  investment 
This policy applies to the investment of all cash and short-term assets of the County. The 1.

GENERAL PRINCIPLES

growth objectives of the County.
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3. Liquidity 

a. The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated.  The portfolio structure should be 
such that maturities coincide with cash requirements, as much as reasonably possible.  
Since all possible cash requirements cannot reasonably be anticipated, the portfolio 
should consist largely of securities with active secondary markets. 

b. For the purpose of this policy, the County defines liquidity as the ability to quickly 
convert an investment into cash with minimal risk associated with loss of principal or 
accrued interest, taking into consideration any costs associated with converting 
investments into cash. 

 
4. Permissible Investments/Safety 

a. Security selection is restricted to the authorized investments as defined in Section 5 
below. 

b. The portfolio shall not hold shares of a corporation (equities) or corporate bonds 
(excluding chartered banks named in Schedule 1 of the Bank Act (Canada). 

c. The portfolio shall not hold derivative securities, real estate, residential mortgages, 
asset-back securities or ownership interests in any unincorporated body. 

 
5. Credit Quality 

a. Investments in the portfolio will ensure preservation of capital and adhere to the 
following credit quality restrictions: 

Debt Rating Category Minimum Maximum 

“BBB” or lower 0% 0% 

“A” 0% 75% 

“AA” or higher 25% 100% 

b. Investments rated below “A-” or equivalent at time of purchase are not permitted.  If a 
security’s credit rating falls below “A-” after time of purchase, it shall be removed from 
the portfolio as soon as practical. 

c. Permitted Issuers:  Our investments will be limited to the following issuer guarantees: 

i. The Federal Government of Canada (including crown corporations) 

ii. Any Provincial Government body or entities guaranteed by such province (i.e., 
Alberta Treasury Branch) 

iii. Securities that are issued or guaranteed by a treasury branch, a credit union or 

one of the Schedule 1 Chartered Banks in Canada. 
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d. All ratings refer to the ratings of the Dominion Bond Rating Service Ltd. (DBRS), or, 

e. in the event that DBRS does not rate a security, ratings from any of the other agencies 

allowed by the Municipal Government Act. 

f. Securities with a maturity date of less than one year (i.e., money market) must have a 
minimum rating of R-1 (high) at the date of issue. 

 
6. Portfolio Diversification and Restraints 

The following constraints shall apply to the portfolio.  All percentages use below are based 
on market value. 

a. Not more than 15% of the portfolio shall be invested in any single security. 

b. Not more than 25% of Long-Term Investments (maturities greater than one year) shall 
be invested in any single issuer, except for securities of or fully guaranteed by the 
government of Canada or a province of Canada. 

c. Not more than 25% of Short-Term Investments (maturities one year or less) shall be 
invested in any single issuer, except for securities of or fully guaranteed by the 
government of Canada or a province of Canada having at least an “R-1” rating.  If the 
Short-term investment portfolio becomes non-compliant as investments mature over 
time, the percentage at the time when the investments were purchased shall be used for 
purpose of evaluating compliance to a policy. 

7. Short Term investments – Return and Performance Standards 

a. The FTSE/TMX 91-day T-Bill index will be used as the benchmark to determine 
whether acceptable short-term market yields are being achieved.  Investments will be 
reviewed in the event of under-performance and adjusted by the Investment Advisor 
upon authorization from the County. 

8. Safekeeping and Custody 

a. All investment certificates shall be issued in the name of the County. 

b. Investment certificates may be held for safekeeping by the financial institution. 

c. Responsibility for the safe keeping of assets, income collection, settlement of 
investment transactions, and accounting for investment transactions is delegated to a 
trust company custodian duly registered in Canada. 

d. Adherence to reporting requirements in accordance with International Financial 
Reporting Standards (IFRS). 

 
9. Responsibilities 

a. Delegation of Authority:  Authority to manage the County’s investment program is 
derived from Section 250 of the MGA (Appendix B). 

The County delegates the management of the Fund to Officers of the County.  The 
Officers of the County include: 
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● Chief Administrative Officer 
● Director of Finance and Administration   

b. Fund Management responsibilities have been allocated as follows: 

Council 

i. Receive annual reports from Officers on the annual performance of the portfolio 
in the first quarter of the following year. 

County Officers 

i. Calculate the rates of return on the entire portfolio, based on book and market 
value. 

ii. Review the Policy periodically and if appropriate make recommendations to 
Council for changes. 

iii. Select investment dealers and institutions (the “Brokers”) to assist the County in 
meeting performance objectives for the portfolio. 

iv. Review the portfolio’s performance on a regular basis and provide a report to 
County Council annually in the first quarter of the year. 

v. To be responsible for the performance or, where appropriate, delegation of any 
responsibility not specifically mentioned in this Policy. 

Brokers 

i. Select specific investments for the portfolio, recognizing the quality and 
diversification requirements in this Policy, and subject to approved signing 
authority. 

ii. Ensure that the sum of all cash, the current account, money market securities, 
and coupon income expected from the fixed income instruments (i.e., bonds, 
GICs, etc.) in a year are sufficient to cover the disbursements expected to be paid 
from the portfolio in that year. 

iii. Seek to maximize and preserve the investment return on the portfolio, after 
ensuring that the foregoing liquidity, quality and diversification requirements 
have been satisfied. 

iv. Manage the securities held by the portfolio in accordance with this Policy and 
applicable legislation. 

 
10.  Policy Review 

a. This policy may be modified at any time based on issues related to the administration 
of this policy, or fundamental changes in the overall investment objectives, (etc. social, 
economic or political change). 
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11.   Prudence  

a. Investments are to be made with judgment and care, under prevailing circumstances, 
which persons of discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of 
capital and income to be derived. 

b. County officers acting in accordance with this policy and exercising due diligence shall 
be relieved of personal responsibility for an individual security’s credit risk or market 
price changes, provided deviations are reported in a timely fashion and appropriate 
action is taken to control adverse developments. 

12.  Conflict of Interest/Ethics 

a. Officers, employees and persons involved in the investment process shall refrain from 
personal business activity that could conflict with the proper execution of their 
responsibilities, or which could impair their ability to make impartial investment 
decisions.  Officers and employees shall disclose to their manager any material interest 
in financial institutions that conduct business with the County, and they shall 
subordinate their personal investment transactions to those of the County, particularly 
with regard to the timing of purchases and sales. 

b. This guideline also extends to any external investment management firms utilized by 
the County to manage its portfolio. 

c. Strict adherence to the CFA Institute Codes of Ethics and Standards of Professional 
Conduct and the CFA Institute Asset Manager Code of Professional Conduct is 
required. 

13.   Reporting 

a. Brokers shall communicate regularly with the Officers on the performance of County 
investments. 

b. The Officers shall report investment performance on a quarterly basis to the CAO. 

c. The CAO or delegate will provide an annual report to Council on the performance of 
the portfolio during the first quarter of the following year.  
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APPENDICES 

 

APPENDIX A – CREDIT RATINGS 

 

 

 

  

Grade

Long-Term Short-Term Long-Term Short-Term Long-Term Short-Term

Aaa P-1 AAA A-1+ AAA R-1 (high)

Aa1 P-1 AA A-1 AA (high) R-1 (high)

Aa2 P-1 AA A-1 AA R-1 (middle)

Aa3 P-1 AA A-1 AA (low) R-1 (middle)

A1 P-1 A A-2 A (high) R-1 (low)

A2 P-1 A A-2 A R-1 (low)

A3 P-1 A A-2 A (low) R-1 (low)

Baa1 P-2 BBB A-3 BBB (high) R-2 (high)

Baa2 P-2 BBB A-3 BBB R-2 (middle)

Baa3 P-3 BBB A-3 BBB (low) R-2 (low)

Ba1 NP BB B BB (high) R-3

Ba2 NP BB B BB R-4

Ba3 NP BB B BB (low) R-4

B1 NP B B B (high) R-4

B2 NP B B B R-5

B3 NP B B B (low) R-5

Caa1 NP CCC C CCC R-5

Caa2 NP CCC C CCC R-5

Caa3 NP CCC C CCC R-5

Ca NP CC C CC R-5

C NP R R C R-5

D D D D

Investment 

Grade

Speculative 

Grade

Moody's Standard & Poor's DBRS
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APPENDIX B – MUNICIPAL GOVERNMENT ACT (SECTION 250) 

1. In this section, “securities” includes bonds, debentures, trust certificates, guaranteed 
investment certificates or receipts, certificates of deposit, deposit receipts, bills, notes and 
mortgages of real estate or leaseholds and rights or interests in respect of a security.  

2. A municipality may only invest its money in the following:  

a. securities issued or guaranteed by  

i. the Crown in right of Canada or an agent of the Crown, or  
ii. the Crown in right of a province or territory or an agent of a province or territory.  

b. securities of a municipality, school division, school district, hospital district, health 
region under the Regional Health Authorities Act or regional services commission in 
Alberta.  

c. securities that are issued or guaranteed by a bank, treasury branch, credit union or trust 
corporation.  

d. units in pooled funds of all or any of the investments described in clauses (a) to (c). 

e. shares of a corporation incorporated or continued under the Canada Business 
Corporations Act (Canada) or the MGA, RSA 2000 Section 251 Chapter M-26, 135 
incorporated, continued or registered under the Business Corporations Act if the 
investment is approved by the Minister.  

2.1 Subsection (2) does not apply to a municipality’s investment in a controlled corporation. 

3. The approval of the Minister under subsection (2)(e) may contain conditions.  

4. In addition to the investments referred to in subsection (2), the Minister may by regulation 
allow one or more municipalities to invest their money in other investments described in the 
regulation.  

5. Nothing in this section prevents a municipality from acquiring a share or membership in a 
non-profit organization. 

 

 

_______________________ 
Chief Administrative Officer 
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February 24, 2026 
 
To: All Chief Administrative Officers 

Alberta Municipal Districts and Counties 

 
Re:  Concerns over the closure of the Lacombe Research and Development Centre 
 
I am writing today on behalf of Lacombe County Council regarding the federal government's 
announced decision to close the Lacombe Research and Development Centre (LRDC). At our 
most recent Council meeting, the following resolution was passed: 

That Lacombe County request that Alberta’s Municipal Districts and Counties 
advocate to the Government of Canada (Agriculture and Agri-Food Canada) to 
reverse its decision to close the Lacombe Research and Development Centre. 

We are therefore reaching out to request letters of support urging the federal government to 
reverse this closure. 

WHY THIS MATTERS PROVINCIALLY 
• Economic Harm: Loss of more than 100 stable, professional jobs in a small labour 

market, including the erosion of a major employment anchor for the region. 
• Student Pipeline Loss: Reduction in hands-on student placements, mentorship, and 

early-career opportunities that are essential for Canada’s agri-food workforce. 
• Research Disruption: Termination or relocation of long-term scientific trials that cannot 

be replicated without irreparable loss of data and infrastructure value. 
• Ecosystem Damage: Undermining the research cluster that connects academia, 

industry, and public-sector innovation in Central Alberta. 
• National Capacity Risks: A weakening of Canada’s independent agricultural research 

base at a time of heightened global uncertainty. 

ABOUT THE LACOMBE RESEARCH AND DEVELOPMENT CENTRE 
For 119 years, the Lacombe Research and Development Centre has been a cornerstone of 
Canadian agricultural innovation and public-interest research. The Centre currently delivers high-
value applied research, including active projects in integrated crop protection, climate-smart 
agriculture, livestock and crop genetics, production efficiency, and is Canada’s only federally 
operated meat sciences program. Its long-term trials and decades of continuous data cannot 
be transferred or replicated elsewhere without irreparably damaging national research capacity.  

The Centre is not only scientifically significant, but also a critical contributor to the identity, 
sustainability, and economic stability of the City of Lacombe, Lacombe County, and surrounding 
municipalities. 

 



 

The proposed closure also comes at a time of global instability, trade pressures, and increasing 
climate-related agricultural challenges - circumstances that demand more, not less, investment 
in independent, public-interest agricultural research. Canada relies on robust, science-based  

information to ensure food security, strengthen competitiveness, and support producers in 
making informed decisions. The elimination of this centre weakens that capacity at a moment 
when it is most needed. 

REQUEST FOR SUPPORT 
We request that your municipality send a letter urging the federal government to reverse its 
decision to close the Lacombe Research and Development Centre. 

If you are supportive of our request, please forward your letters to: 

The Honourable Heath MacDonald 
Minister of Agriculture and Agri-Food 
Agriculture and Agri-Food Canada 
1341 Baseline Road 
Tower 7, Floor 8 
Ottawa, ON K1A 0C5 

 

Please also forward a copy of your letter to your respective MPs and MLAs. 

Thank you for supporting this urgent matter affecting Alberta's agricultural future. 

 

Sincerely, 
 
 
    
 
Tim Timmons, CLGM 
County Manager, Lacombe County 
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Office of the CAO Report 
 

For Presentation at March 19, 2026 Council Meeting 
 
From Date: February 13, 2026 To Date: March 13, 2026 
 
Internal Meetings: 
 County Council Meeting – February 17 
 SLT Meeting – March 9 
 Committee of the Whole Meeting – March 11  

 
External Meetings: 

 Innisfree School Community Meeting – February 25 
 Regional PMP Virtual Meeting / Cenera – February 27 
 Crisis Response Leadership Meeting / St. Joseph Hospital – March 2 
 Alberta Ombudsman Municipal Webinar – March 10 
 CAMA Masterminds Virtual Session – March 12 

 
Education and Professional Development: 

 Cost Tracker Information Virtual Session/ AEMA – February 17, 2026 
 Emergency Preparedness Week Info Virtual Session /AEMA – February 24 
 Hiring and Retaining Youth Employees Virtual Session / GOA – February 26 
 2026 Hazard Season Briefing / AEMA – March 12 

 
Senior Leadership Team Support: 
 Council and Committee meeting packages 
 Occupational Health and Safety Program 
 CAO Bylaw 
 Privacy Management Program development 
 County of Minburn History Book 
 Vacation coverage   
 RMA Spring Conference Prep 
 2026 Municipal Audit 
 2025 Community Report  
 2026 Alberta Budget  

 
 

 
 

 
 
 
 



 
 

ADMINISTRATION REPORTS 

 
 

  

  

   

    

 

Fleet purchases/Maintenance: 

• The CAT 627G (Unit 522) refurbishment has been completed and the unit has 
been delivered to the Vegreville shop yard, ready for the 2026 construction 

season. 

• As approved by Council, two CAT 160 graders were delivered and put into 

service. Units 330 and 333 are currently being sold by tender, with results to 
be brought forward to Council at the April meeting. 

Public Works Update: 

• Maintenance crews are completing ongoing winter maintenance as required 
by policy. 

• The Coulters' crushing project preconstruction meeting was completed on 

March 13 with Paragon contracting. Work is expected to begin in April 2026.  

• Administration has started accepting applications for dust abatement 

program for the 2026 season.  

Contracted Services: 

• The first bridge replacement tender has been posted on APC for BF 01195 on 

RR 134 south of Lavoy and BF 01762 on RR 131 south of Hwy 631, with a 
closing date of April 3, 2026. Results will be brought to the April Council 
meeting for approval. 

Waste Management 

• K&K Prairie Recyclers came and hauled away 67.33 tons of scrap metals and 
appliances from Ranfurly WTS and East Regional WTS. 

Pat Podoborozny
Name:  Norm De Wet 
Reviewed by:

Department:  Operations

For Presentation at:  March  19, 2026,  County Council meeting
To Date:  March  18, 2026From Date:  February  18, 2026



Utilities 

• January water meter readings showed a few unusually high readings. 

Research has been underway to determine possible causes. Five locations 
with particularly high readings have been identified, and the meters have 

been physically checked along with simple leak detection tests to determine 
if leaks are contributing to the issue. 

Agricultural Services Update: 

• The County is currently operating a Coyote Harvest Incentive Program 
supported through APOS, which runs until April 1, 2026. As of the end of 

February, 166 coyotes have been turned in through the program, equaling 
$3,320.00. 

• The mulching program is underway and following the schedule on the 

bushing map provided to Council in late November 2025. So far crews have 
completed 17,440 meters of mulching.  

 

 

 



 
 

ADMINISTRATION REPORTS 
 
 

Name: Davin Gegolick            Department: Planning and Community Services 

Reviewed by: Pat Podoborozny 

For Presentation at: March 19, 2026 Council Meeting 

From Date: February 11, 2026 To Date: March 12, 2026 

 

Planning Update: 

 Issued development permits: 
o Farm shop (NW 22-53-13-4) 
o Farm shop (NW 22-53-13-4) 
o Farm shop (N ½ 16-49-10-4) 
o Security suite (Ranfurly) 

 Fiber install in Lavoy is proposed to begin April 1, 2026 
 Received notification of a rezoning application (from Urban Reserve to Large 

Lot Residential) within the Town of Vegreville in our IDP joint planning area – 
no concerns as the proposal aligns with the future intended use of these 
lands as outlined in the IDP.  

 Town of Vegreville/County of Minburn IDP review project approved through 
ACP program. 

 Complaint of a squatter/encampment at Peace Park 

 
Subdivision Update: 

 Received subdivision: file #03-2026, 04-2026, 05-2026, 06-2026 
 Complete subdivision inspection: file #02-2026, 03-2026, 04-2026 

 
Economic Development Update: 

 Registration is open for Local to Global Eastern Alberta Trade Corridor Forum 
– April 8-10 in Vegreville. 

 



Community Services: 

 Finalizing Rotary Peace Park lease agreement 

 

Attachments: 

 Minister Approval Letter 
 RFD – Bylaw #1373-26 First Reading 
 RFD – Minburn Landfill Environmental Site Assessment 
 RFD – Subdivision file #01-2026 
 RFD – Subdivision file #02-2026 
 RFD – Subdivision file #03-2026 
 RFD – Subdivision file #04-2026 
 RFD – EATC Local to Global Forum Sponsorship 
 RFD – Policy PDS 7006-01 Growing Futures Scholarship 



 
 

ADMINISTRATION REPORTS 
 
 
Name: Mike Fundytus  Department: Protective Services 

 
Reviewed by: Pat Podoborozny 

 
For Presentation at: March 19, 2026 Council Meeting 
 
From Date: February 9, 2026  To Date: March 12, 2026  

 
Fire Department Update: 

 
Call Type Date Details Station Dispatched 
Medical Feb 9 Village medical Mannville 
MVC Feb 12 Hwy 16 RR 105, vehicle vs moose Innisfree 
Structure 
Fire 

Feb 16 15226 TWP 524 Vegreville Innisfree 

MVC Feb 17 MVC Hwy 16 RR 85 Mannville 
Medical Feb 26 Village medical Mannville 
Fire Feb 27 Hwy 16 RR 82, coils of stripped 

copper wire coating on fire in ditch 
Mannville 

Alarms March 5 False alarm call, 5230 46 street, 
Mannville  

Mannville 

Fire March 5 Vehicle Fire 50326 RR 84 Mannville 
MVC March 8 MVC Hwy 16 RR 100, semi trailer 

flipped by wind 
Innisfree 

MVC March 8 MVC Hwy 16 near RR 100 another 
semi trailer flipped by the wind 

Innisfree 

Public 
Safety 

March 8 Downed power line in Innisfree Innisfree 

Fire March 8 SE 26-50-10-W4, wooden shack 
on oil lease on fire,  
self extinguished 

Mannville 

Public 
Safety 

March 8 Roof blown off of business onto 
powerline 

Innisfree 

Medical March 8 Village medical Mannville 
Medical March 11 Village medical Mannville 

 
 
 
 



 
 Total Fire Responses: 

o Mannville – 9  
o Innisfree – 5 
o Vegreville – 1 

 Currently issuing burn permits until March 31, 2026 
 Current staffing in Protective Services is 1 FT Director, 1 FT Public Safety 

Officer, 29 paid on call firefighters (13 Innisfree Station, 16 Mannville station) 
1 member on medical leave.  

 Conducted interviews and the two seasonal firefighters have been hired.  One 
starts April 1 and the other on May 1. 
 

 
Emergency Management Update: 

 Applied for Emergency Management Preparedness Grant on behalf of the region 
for conducting an exercise and reviewing our Hazard Identification and Risk 
Assessment document. 

 
OH&S Update: 

 Working with consultants on manual/handbook update. 
 
Bylaw Enforcement: 

 Public Safety Officer completed no inspections for LUB complaints. 
 

RCMP Liaison : 
 Met with RCMP Detachment Commander Ken Shamblaw on March 10.  Will be 

attending a regional discussion on Emergency Management capabilities of the 
region in Vermilion on March 26. 
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Department Updates Cont'd.: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachments: 



FINANCIAL ASSETS Dec/2025Jan/2026Feb/2026

27,684,195Cash & Temporary Investments         28,207,644        32,113,622        
Receivables

346,160Taxes & Grants in Place of Taxes Receivable              257,877             283,210             
132,461Due From Governments              176,997             229,881             
316,797Trade & Other Receivables              362,192             920,524             
130,623Long Term Receivables              130,623             130,623             
243,009Land Held for Resale              243,009             243,009             

28,853,245Total Financial Assets:        29,378,341 33,920,868$ $     

LIABILITIES Dec/2025Jan/2026Feb/2026

5,179,365Accounts Payable & Accrued Liabilities           5,232,900          8,964,520          
3,903,799Asset Retirement Obligation           3,903,799          3,903,799          

-Deposit Liabilities                     -                    -                    
567,591Deferred Revenue              471,226             471,226             
314,850Employee Benefit Obligations              315,362             317,522             

9,965,604Total Liabilities:          9,923,286 13,657,067$ $     

   Net Financial Assets: 18,887,641       19,455,055$     20,263,801$     

NON-FINANCIAL ASSETS Dec/2025Jan/2026Feb/2026

39,498,838Tangible Capital Assets         39,498,839        39,498,838        
20,968,139Inventory for Consumption         20,924,702        20,879,389        

425Prepaid Expenses                    -                    286,194             

60,467,403Total Non-Financial Assets:        60,423,541 60,664,421$ $     

ACCUMULATED SURPLUS: 79,355,044$     79,878,596$     80,928,222$     

   Difference: 1,573,179-$       1,049,626-$       

County of Minburn No. 27
2026 Statement of Financial Position

As At February 28, 2026



REVENUE
2026                 

Current Month
2026                   

Year-To-Date
2026                  

Budget

% of 
Budget 
Used

Same 
Period 

Last Year

-Net Municipal Taxes                      280,735- 18,984,421 -1.4%-1.5%
10,296User Fees & Sale of Goods                 27,581                    346,510 5.3%8.0%
2,718Government Transfers                   56,457- 2,818,880 1.1%-2.0%

27,442Investment Income                 163,256- 620,000 -22.2%-26.3%
115,474Penalties & Costs on Taxes               115,913                   138,850 77.8%83.5%

-Gain on Disposal of Tangible Assets                      16,600- - N/AN/A
8,859Other                   11,873                    193,000 7.4%6.2%

164,789Totals: $ 361,681-$ 23,101,661$ -0.9%-1.6%

EXPENDITURES
2026                 

Current Month
2026                   

Year-To-Date
2026                  

Budget

% of 
Budget 
Used

Same 
Period 

Last Year

181,281Administrative & Legislative               539,728                   2,910,500 14.8%18.5%
39,959Fire Protection & Safety Services                 171,312                   2,203,340 16.3%7.8%

-Emergency Dispatch Services                      -                          17,000 0.0%0.0%
-Policing Services                      184,177 250,000- -73.7%-73.7%

5,173Bylaw Enforcement, Health & Safety                   15,000                    89,100 8.8%16.8%
390,130Roads, Streets, Walks, Lights               316,692                   15,501,226 3.4%2.0%

8,796Water Supply & Distribution                   16,583                    214,900 6.8%7.7%
5,031Wastewater Treatment & Disposal                   6,357                      81,600 6.4%7.8%
5,399Waste Management                   88,107                    315,396 5.2%27.9%

-Family & Community Support Services                      43,668                    172,409 25.0%25.3%
1,499Cemeteries                   8,944                      40,900 13.4%21.9%

30,618Planning & Economic Services                 90,836                    610,750 11.8%14.9%
19,269Agricultural Services Board                 49,909                    582,400 5.4%8.6%
1,185Recreation & Library Services                   48,538                    869,749 4.8%5.6%

688,340Totals: 1,211,497$ 23,859,270$ $ 5.4%5.1%

   Difference: 1,573,179-$            

County of Minburn No. 27
2026 Revenue & Expenditure Report

For Month Ending February 28, 2026



Project Name 20% 40% 60% 80% 100% Budget Spent Comments
36,000Front Step Admin Building $       

52,500Admin Bldg. Mechanical & Electrical Study 2,124$ $         
Additional testing completed.  Awaiting the results and the final report regarding 
the mechanical and electrical condition.

200,000Financial ERP System Replacement 228,405$ Contract awarded; system configuration, migration and training underway$

12,500Automated Development Permiting 12,500$ Currently in testing phase.$

Crossroads Economic Development Alliance 200,000$      Grant funding to be announced in March 2026.

60,000Crossroads Capacity Building Projects 30,000$ $       2025 CECI grant approved for $30K (matched by $30K partner funds). Project planned to be complete 
by end of March 2026.

100,000Communications Project/Dev. Package 75,000$ $       Developer's pkg complete. Newcomer's welcome pkg/website additions planned to be complete by end 
of March 2026.

Cemetery Signage for 3 Cemeteries 5,000$         Signs have been ordered. 

Project Name 20% 40% 60% 80% 100% Budget Spent Comments
65,000Mannville Fire Hall Fencing $       

84,900Innisfree Fire Training Storage Building $       

New Fire Truck - Unit #910 Replacement 275,000$      Tender awarded to Fort Gary

165,000New Rapid Response  - Unit #915 Replace $      

Mannville Fire Thermal Camera 9,000$         6,725$         
Fire Truck Air Lift Bags 32,000$       

80,000Vegreville Fire Truck 80,000$ Paid January 30, 2026.$

679,951Motor Scraper - Refurbishment Completed and the machine Delivered to yard$

128,625Fleet Truck Replacement Fleet truck tender closed, approved by Council and ordered.$

22,667Minburn Sidewalk Rehabilitation $       

2026 CAT 160 Motor Graders (2) 1,335,000$   Both graders delivered and put into service. 

Fuel System Upgrade 107,048$      

Lavoy Hydrant Rehabilitation 125,735$      Tender closed. Results going to Council March 19, 2026

2026 Crushing Program - Coulter Pit 3,000,000$   Tender closed and approved by Council. Project starting April 1, 2026.

Bridges (STIP Approved 1 Capital, 2 Mtce) 583,000$      Tender posted for BF 1762

1,992,000Bridges (STIP Approved 4 Capital Bridges) 1,239,601$ $   
All TerraPro projects and one WestCan project done. One project deferred to 
2026.

Road Projects 20% 40% 60% 80% 100% Comments
Road Construction

Gravel Haul Program

Oiling Projects

Dust Controls

Roadside Mowing

Roadside Brushing

Road Maintenance Activities

COUNTY OF MINBURN NO. 27
2026 Monthly Progress Report - At February 28, 2026

~Final ~

Decision Papers - Operating

Decision Papers - Capital
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Audra Kropielnicki

From: Maryanne King <mking@npf-fpn.com>
Sent: February 18, 2026 10:18 AM
To: Info
Cc: Roger Konieczny
Subject: National Police Federation | Contract Policing Commitment

Dear Reeve Konieczny,  

On behalf of the Na�onal Police Federa�on (NPF), we are pleased to share that the Federal Minister of Public 
Safety has confirmed once again the Government of Canada’s ongoing commitment to RCMP contract policing 
in provinces and municipali�es beyond 2032.   

Please see a statement from the NPF highligh�ng the significance of this confirma�on and the certainty it 
provides to contract partners for public safety planning purposes going forward.  

The NPF has been ac�vely working with all levels of government to demonstrate our Members’ world-class 
policing service and to seek clarity on the future of contract policing beyond 2032. This confirma�on is 
welcome news, verifying the expert local policing services the RCMP provides which provinces and 
municipali�es can con�nue to rely on in the years ahead.   

Should you have any ques�ons or like addi�onal informa�on, please feel free to contact the NPF 
at GVTRela�ons@npf-fpn.com.   

Sincerely,  

 
 

Maryanne King  

 

Advisor, Government Relations | Conseiller, relations gouvernementales
Pronouns:  She/Her

   

                   
National Police Federation | Fédération de la Police Nationale 

(587) 672-0695
 

npf-fpn.com 

    

  

 

 

 

The mission of the National Police Federation is to provide strong, professional, fair and progressive representation to promote and enhance 
the rights of RCMP Members.La mission de la Fédération de la police nationale est de fournir une représentation forte, professionnelle, juste et 
progressive afin de promouvoir et faire avancer les droits des Membres de la GRC. 
This email may contain PRIVILEGED AND/OR CONFIDENTIAL INFORMATION intended only for the use of the addressee. If you are not the 
addressee or the person responsible for delivering it to the person to whom it was addressed, you may not copy or deliver this to anyone else. 
If you receive this email by mistake, please immediately notify us. 
 

 Some people who received this message don't often get email from mking@npf-fpn.com. Learn why this is important   
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Ce courriel peut contenir des informations CONFIDENTIELLES ET/OU PRIVILÉGIÉES exclusivement restreintes à l’usage du/de la destinataire. 
Si vous n’êtes ni le/la destinataire, ni la personne responsable pour la livraison au/à la destinataire, il ne vous est pas permis de copier ou 
d’acherminer ceci à toute autre personne. Si vous avez reçu ce courriel par erreur, nous vous serions reconnaissants de bien vouloir nous 
faire part par téléphone ou courriel immédiatement. 
  

 

 

 











https://www.btps.ca/download/366016




“A Vibrant Community with Opportunity, Diversity, and Sustainability” 

Box 69 Kitscoty, AB T0B 2P0 

Ph: 780.846.2244 

Fax: 780.846.2716 

www.vermilion-river.com 

February 11, 2025 

RE: County of Vermilion River Grand Opening of the Administration Building 

On behalf of the County of Vermilion River, I am pleased to extend an invitation to you 

and members of your Council and administration to attend the Grand Opening of the 

County of Vermilion River Administration Building. 

The County of Vermilion River Administration Building Renovation has been a major 

project, and we are excited to celebrate this accomplishment. 

This event marks an important milestone for our organization and reflects our continued 

commitment to serving our residents and creating a welcoming place to work for our 

employees.  

Event Details 

Date: Tuesday, March 24, 2026 

Time: 3:00 p.m. to 7:00 p.m. 

Location: 4912 – 50 Avenue, Kitscoty, Alberta 

The event will include informal building tours, complimentary coffee and snacks, and an 

opportunity to connect with County of Vermilion River Council and staff.  

We value the strong working relationships we share with our neighbouring municipalities 

and hope you will be able to join us as we celebrate this achievement. 

Please feel free to share this invitation with members of your Council or administration 

who may wish to attend. Should you have any questions, please contact me at 780-

846-3304.

We look forward to welcoming you. 

Sincerely, 

Hannah Musterer 

Assistant Chief Administrative Officer 

780-846-3304

acao@county24.com

mailto:acao@county24.com
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From: Glenda Farnden <gfarnden@stars.ca>  
Sent: Thursday, February 26, 2026 12:23 PM 
To: Pat Podoborozny <ppodoborozny@minburncounty.ab.ca> 
Subject: Thank you for your support! 

Dear County of Minburn No. 27, 
 
Thank you so much for supporting STARS. You have 
played a significant role in making critical care possible, 
anywhere.  
 
Click below to watch a video about one of our Very 
Important Patients, Theo, whose life was forever changed 
thanks to your support. You can also view your Ally 
Impact Report, which highlights the difference your 
generosity makes. 

 

  

   WATCH YOUR VIDEO!  
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From: Info
Subject: FW: Invitation to Mayor MacPhee and Town Councillors.

County of Minburn 
All councillors, and  
Jerri Ziegler, councillor 
 

March 2, 2026 
 
Dear Councillors,  
and especially Jerri,  
 
Please consider this a letter of invitation for you to attend the noon Luncheon followed by the 
presentation of QUILTS OF VALOUR CANADA, at the Royal Canadian Legion, on Friday, March 27, 
2026.  Each quilt is handmade with each veteran's personal and preferred colours and Canadian 
Symbols that best resonate with the individual veteran. I have seen many photos of Veterans with their 
QOV quilts on Facebook, and they are stunningly beautiful!     
 
Each quilt is somewhat larger than a lap quilt, and is handmade by Canadian volunteers who collect 
donated fabrics and either by themselves or as part of a group, so lovingly choose the fabrics, coulours 
and patterns that will mean most to a retired female or male veteran.  This is such a labour of love, and it 
shows great respect and dedication for our dear veterans who have given so much to keep Canada and 
Canadians free, not to mention Peacekeeping, and wars fought overseas!  
 
We would greatly appreciate knowing if you would be in attendance by Monday, March 16th at 2pm.  The 
tickets are $18.00 each and can be purchased at the door if that is the most convenient for you.   
 
You will be invited as guests  so there will be no speeches.  We simply wish to have you there to show our 
collective respect and appreciation, and to honour our Veterans.  10 local Veterans will be receiving their 
quilts from 2 ladies from QOV, Calgary, who will make a return trip to present these precious quilts 
before returning to Calgary.   
 
Thank you so kindly for considering this opportunity to honour our dear veterans by being with them 
when being so wonderfully shown our gratitude and appreciation for their service!   
 
Should you have any questions at all, please do not hesitate to call me at 780-603-3763 or by email at 
lydom@telusplanet.net  
 
Kindest regards and blessings,  
 
 
Diane Lydom 
Service Officer  







Action List Meeting Percentage Person
Date 

Completed
Item No. Motion No. Date Description Completed Responsible Notes

2376 2025-031 23-Jan-25 Increase Non-Residential Education Tax rate for 2025 and 
2026 years. 75% Jay

Included tax rate deferral adjustment in 2025 tax 
rate bylaw.  2nd stage won’t be completed until 
2026

2475 2025-261 15-Oct-25
Enter into agreement for purchase of tax forfeiture property 
with purchase price including land title fees associated with 
reviving title, registering a caveat.

25% Jay
Leslie Marshall notified of a conditional acceptance.  
In process of finalizing the conditions and logistics 
of the title revival

2488 2025-319 15-Dec-25 Administration proceed with Fire Agreement Fee Structure 
negotiations with Villages of Mannville and Innisfree 50% Mike/CAO Municipalities have been notified, negotiations to 

proceed in first quarter of 2026.

2505 2026-019 19-Jan-26
Add BF 72570 bridge-sized culvert replacement work to 2026 
year with municipal portion of capital costs to be funded by 
way of debenture

75% Norm
Borrowing Bylaw will be advertised starting in 
February and brought to Council for final reading in 
March 

2506 2026-023 17-Feb-26 Administration pursue a maintenance-type of agreement for 
Lots R and P, Blk 2, Plan 2957ET Jay

2507 2026-024 17-Feb-26 Administration initiate removal process of reserve designation
on Lots R and P, Blk 2, Plan 2957ET 100% Davin 09-Mar-26 Bylaw drafted, RFD prepared for March Council 

meeting

2508 2026-025 17-Feb-26 Advise Veg Fire Council denied their request for sponsorship for 
the Veg Fire Services Raffle 100% Mike 10-Mar-26 Completed

2509 2026-026 17-Feb-26
Advise AB Lamb Producers that Council denied their funding 
request for the Livestock Guardian Best Management Practices 
Project

20% Norm 10-Mar-26 AB Lamb Producers will be advised

2510
2026-027, 
2026-028, 
2026-029

17-Feb-26 Updated approved updated Dust Abatement, Oiled Roads, Light 
Vehicle Replacement policies to the server and website 100% Audra 18-Feb-26 Completed

2511 2026-030, 
2026-031 17-Feb-26

Remove repealed Emergent Road Repair/Gravelling Policy OP 
9020-01-A and Road Improvements and Construction 
Contracts Policy OP 9007-01-A from the server and website

100% Audra 18-Feb-26 Completed

2512 2026-032 17-Feb-26
Rescind the portion of the resolution 2025-188 approving the 
sale by tender of Units 326 and 330 following delivery of the 
new graders

100% Office of the CAO 
/ Operations 17-Feb-26 Rescinded

2513 2026-033 17-Feb-26 Administration prepare tender for sale of Units 333 and 330 
following the delivery of two new CAT 160 graders 50% Operations 10-Mar-26 Tender posted, closing April 3, 2026

2514 2026-034 17-Feb-26 Administration update Borrowing Bylaw to reflect first reading 
approved 100% Office of the CAO 

/ Jay 18-Feb-26

2515 2026-035 17-Feb-26 Administration update server and website with approved 
updated Elected Officials Business Expense Policy CC 3013-03 100% Audra 18-Feb-26

2516 2026-036 17-Feb-26

Administration notify the Town of Vegreville that now that the 
Regional Recreation Feasibility Study (RRFS) has been 
completed and the project financially unfeasible, the County 
will no longer be participating in the RRFS Committee

100% Office of the CAO 27-Feb-26 Letter sent  to the Town of Vegreville 

2517 2026-042 17-Feb-26
Administration allocate $2.8M to the following Financial 
Reserves as follows: $1M to Bridge Reserves, $1M to Hamlet 
Reserve and $800,000 to Facility Reserve

Jay
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	Title_F0: Bylaw No. 1373-26 First Reading
	Date_F1: 08/18/2025
	Department_F2: [Planning & Community Services]
	Recommendation_F3: THAT Council approve First Reading to Bylaw No. 1373-26, a Bylaw to remove municipal reserve designation from lands within the County of Minburn.
	App_F4: Yes
	Background_F5: 
	Prov_F6: Yes
	Mun_F7: Off
	None_F8: Off
	Yes_F9: Off
	No_F10: Yes
	Details1_F11: Sections 674 and 675 of the MGA.
	Details2_F12: 
	Previous Council Direction_F13: February 17, 2026 Council meeting - Council directs Administration to initiate the process to remove reserve designation on Lots R and P, Block 2, Plan 2957ET.
	Cap_F14: Off
	Op_F15: Yes
	Oth_F16: Off
	Details 3_F17: Costs associated with advertising the Public Hearing. Any future funds collected from the lease or sale of these parcels would be put into a reserve for future recreational use in accordance with the MGA.
	Communication and Engagement_F18: Advertising for the Public Hearing will be conducted in accordance with the MGA which includes ads in the local newspaper for 2 consecutive weeks prior to the public hearing and notice posted near the municipal reserve lots. 
	Implementation Timeline_F19: Public Hearing will be scheduled for the April 20, 2026 Council meeting, prior to 2nd and 3rd (Final Reading). Once bylaw is adopted, Administration will notify the Registrar requesting to remove the municipal reserve designation.
	Attachments_F20: Map of municipal reserve lots, Bylaw No. 1373-26
	Prepared By_F21: Davin Gegolick
	Reviewed By_F22: Pat Podoborozny
	Information: When the Warwick subdivision was established in 1938, two adjacent one‑acre parcels were designated as Reserve (R) and Park (P) under Plan 2957ET. These designations were intended to provide public park and recreation space. However, because a significantly larger 15‑acre recreational area—the former Canadian Pacific Railway lands—lies immediately west of the subdivision and offers ample ball diamonds and open green space, there has never been a need or initiative to develop the smaller reserve parcels.

To support upkeep of the two‑acre reserve area and reduce potential fire hazards, the County entered into a lease agreement with a neighbouring resident for gardening and general maintenance. This location has been under a series of consecutive multi‑year leases since 2001, with the current term set to expire at the end of March 2026. Over the past 50 years, various parties have also expressed interest in purchasing this land.

In early 2025, it was identified that leasing reserve lands is not permitted under the MGA unless the municipal reserve designation is formally removed. The existing lease therefore does not comply with MGA requirements, and continuing the arrangement in its current form is not permissible.

At the February 17, 2026 meeting, Council recommended that Administration initiate the process to remove the reserve designation on Lots R and P, Block 2, Plan 2957ET. 
	Title_F0_F0: Minburn Landfill Environmental Site Assessment
	Date_F1_F1: 03/19/2026
	Department_F2_F2: [Planning & Community Services]
	Recommendation_F3_F3: THAT County Council directs Administration to pursue a Phase I Environmental Site Assessment for the Minburn Landfill.
	App_F4_F4: Yes
	Background_F5_F5: As discussed at the March 11 Committee of the Whole meeting, administration has identified an old landfill site in Minburn where several residential lots may lie within the 300‑metre minimum setback required for residential development under the Subdivision and Development Regulation. To better understand any potential contamination and to proactively manage future development near the landfill, the County may pursue a setback variance. To begin this process, a qualified engineer must be retained to complete a Phase I Environmental Site Assessment (ESA), confirm regulatory requirements, and prepare the necessary documentation. Depending on the Phase I findings, a Phase II ESA may also be required. Without an approved variance, the County cannot authorize any development or subdivision within 300 metres of the non-operating landfill.
	Prov_F6_F6: Yes
	Mun_F7_F7: Off
	None_F8_F8: Off
	Yes_F9_F9: Off
	No_F10_F10: Yes
	Details1_F11_F11: Section 17 of the Matters Related to Subdivision and Development Regulation requires a 300m buffer distance between a non-operating landfill and a subdivision or development for a school, hospital, or residential use. 
	Details2_F12_F12: 
	Previous Council Direction_F13_F13: THAT the Committee of the Whole directs Administration to prepare an RFD for the March 19, 2026 County Council Meeting to pursue a Phase I ESA to better understand the potential for contamination at the Minburn Landfill. 
	Cap_F14_F14: Off
	Op_F15_F15: Yes
	Oth_F16_F16: Off
	Details 3_F17_F17: A Phase I ESA is expected to cost approximately $17,000 and would be included in the 2026 final budget.
	Communication and Engagement_F18_F18: Administration will seek a minimum of 3 quotes to complete this work in accordance with the Procurement/Purchasing Policy. Affected landowners will be made aware of the proposed project. 
	Implementation Timeline_F19_F19: Administration will seek quotes to complete this work following Council's decision, with work planned to be complete in summer 2026.
	Attachments_F20_F20: Aerial photo
	Prepared By_F21_F21: Davin Gegolick
	Reviewed By_F22_F22: Pat Podoborozny
	Title_F0_F23: Subdivision File #01-2026
	Date_F1_F24: 03/19/2026
	Department_F2_F25: [Planning & Community Services]
	Recommendation_F3_F26: THAT County Council moves to conditionally approve subdivision file #01-2026 per the recommendations of the report.
	App_F4_F27: Yes
	Background_F5_F28: See attached report
	Prov_F6_F29: Yes
	Mun_F7_F30: Yes
	None_F8_F31: Off
	Yes_F9_F32: Off
	No_F10_F33: Yes
	Details1_F11_F34: Municipal Government Act, Matters Related to the Subdivision and Development Regulation, Municipal Development Plan, Land Use Bylaw
	Details2_F12_F35: 
	Previous Council Direction_F13_F36: N/A
	Cap_F14_F37: Off
	Op_F15_F38: Off
	Oth_F16_F39: Yes
	Details 3_F17_F40: Cash‑in‑lieu of municipal reserve is allocated to a dedicated reserve fund that supports the development of future recreational areas within the County (e.g., Wapasu)
	Communication and Engagement_F18_F41: Neighbours and agencies have been notified of the proposed subdivision. Applicant and agencies will be notified of the decision.
	Implementation Timeline_F19_F42: Decision letter will be emailed to the applicant and affected agencies immediately after the decision is made.
	Attachments_F20_F43: Subdivision Report - File #01-2026
	Prepared By_F21_F44: Davin Gegolick
	Reviewed By_F22_F45: Pat Podoborozny
	Title_F0_F46: Subdivision File #02-2026
	Date_F1_F47: 03/19/2026
	Department_F2_F48: [Planning & Community Services]
	Recommendation_F3_F49: THAT County Council moves to conditionally approve subdivision file #02-2026 per the recommendations of the report.
	App_F4_F50: Yes
	Background_F5_F51: See attached report
	Prov_F6_F52: Yes
	Mun_F7_F53: Yes
	None_F8_F54: Off
	Yes_F9_F55: Off
	No_F10_F56: Yes
	Details1_F11_F57: Municipal Government Act, Matters Related to the Subdivision and Development Regulation, Municipal Development Plan, Land Use Bylaw
	Details2_F12_F58: 
	Previous Council Direction_F13_F59: N/A
	Cap_F14_F60: Off
	Op_F15_F61: Off
	Oth_F16_F62: Off
	Details 3_F17_F63: N/A
	Communication and Engagement_F18_F64: Neighbours and agencies have been notified of the proposed subdivision. Applicant and agencies will be notified of the decision.
	Implementation Timeline_F19_F65: Decision letter will be emailed to the applicant and affected agencies immediately after the decision is made.
	Attachments_F20_F66: Subdivision Report - File #02-2026
	Prepared By_F21_F67: Davin Gegolick
	Reviewed By_F22_F68: Pat Podoborozny
	Title_F0_F69: Subdivision File #03-2026
	Date_F1_F70: 03/19/2026
	Department_F2_F71: [Planning & Community Services]
	Recommendation_F3_F72: THAT County Council moves to conditionally approve subdivision file #03-2026 per the recommendations of the report.
	App_F4_F73: Yes
	Background_F5_F74: See attached report
	Prov_F6_F75: Yes
	Mun_F7_F76: Yes
	None_F8_F77: Off
	Yes_F9_F78: Off
	No_F10_F79: Yes
	Details1_F11_F80: Municipal Government Act, Matters Related to the Subdivision and Development Regulation, Municipal Development Plan, Land Use Bylaw
	Details2_F12_F81: 
	Previous Council Direction_F13_F82: N/A
	Cap_F14_F83: Off
	Op_F15_F84: Off
	Oth_F16_F85: Off
	Details 3_F17_F86: N/A
	Communication and Engagement_F18_F87: Neighbours and agencies have been notified of the proposed subdivision. Applicant and agencies will be notified of the decision.
	Implementation Timeline_F19_F88: Decision letter will be emailed to the applicant and affected agencies immediately after the decision is made.
	Attachments_F20_F89: Subdivision Report - File #03-2026
	Prepared By_F21_F90: Davin Gegolick
	Reviewed By_F22_F91: Pat Podoborozny
	Title_F0_F92: Subdivision File #04-2026
	Date_F1_F93: 03/19/2026
	Department_F2_F94: [Planning & Community Services]
	Recommendation_F3_F95: THAT County Council moves to conditionally approve subdivision file #04-2026 per the recommendations of the report.
	App_F4_F96: Yes
	Background_F5_F97: See attached report
	Prov_F6_F98: Yes
	Mun_F7_F99: Yes
	None_F8_F100: Off
	Yes_F9_F101: Off
	No_F10_F102: Yes
	Details1_F11_F103: Municipal Government Act, Matters Related to the Subdivision and Development Regulation, Municipal Development Plan, Land Use Bylaw
	Details2_F12_F104: 
	Previous Council Direction_F13_F105: N/A
	Cap_F14_F106: Off
	Op_F15_F107: Off
	Oth_F16_F108: Off
	Details 3_F17_F109: N/A
	Communication and Engagement_F18_F110: Neighbours and agencies have been notified of the proposed subdivision. Applicant and agencies will be notified of the decision.
	Implementation Timeline_F19_F111: Decision letter will be emailed to the applicant and affected agencies immediately after the decision is made.
	Attachments_F20_F112: Subdivision Report - File #04-2026
	Prepared By_F21_F113: Davin Gegolick
	Reviewed By_F22_F114: Pat Podoborozny
	Title_F0_F115: Eastern Alberta Trade Corridor Local to Global Forum Sponsorship
	Date_F1_F116: 03/19/2026
	Department_F2_F117: [Planning & Community Services]
	Recommendation_F3_F118: THAT County Council approve the Silver Sponsorship in the amount of $2,000 for the Eastern Alberta Trade Corridor 'Local to Global' Forum scheduled for April 8, 9, and 10, 2026.
	App_F4_F119: Yes
	Background_F5_F120: See attached EATC summary and sponsorship letter
	Prov_F6_F121: Off
	Mun_F7_F122: Off
	None_F8_F123: Yes
	Yes_F9_F124: Off
	No_F10_F125: Yes
	Details1_F11_F126: 
	Details2_F12_F127: 
	Previous Council Direction_F13_F128: N/A
	Cap_F14_F129: Off
	Op_F15_F130: Yes
	Oth_F16_F131: Off
	Details 3_F17_F132: Economic development advertising budget. Sponsorship package also includes one complimentary registration to the forum (valued at $375). 
	Communication and Engagement_F18_F133: County's logo would be displayed on the screen during the forum, County would be acknowledged at the start and end of the conference, County's banner displayed at the conference, and County's logo displayed on the program and all promotional material.
	Implementation Timeline_F19_F134: Administration will advise event organizer following Council's decision.
	Attachments_F20_F135: EATC Forum summary, Sponsorship opportunities letter
	Prepared By_F21_F136: Davin Gegolick
	Reviewed By_F22_F137: Pat Podoborozny
	Title_F0_F138: Policy PDS 7006-01 Growing Futures Scholarship
	Date_F1_F139: 03/19/2026
	Department_F2_F140: [Planning & Community Services]
	Recommendation_F3_F141: THAT Council moves to approve Policy PDS 7006-01, Growing Futures Scholarship.
	App_F4_F142: Yes
	Background_F5_F143: 
	Prov_F6_F144: Off
	Mun_F7_F145: Off
	None_F8_F146: Yes
	Yes_F9_F147: Off
	No_F10_F148: Yes
	Details1_F11_F149: 
	Details2_F12_F150: 
	Previous Council Direction_F13_F151: THAT the Committee of the Whole directs Administration to prepare an RFD for the March 19, 2026 County Council Meeting to approve Growing Futures Scholarship Policy PDS 7006-01.
	Cap_F14_F152: Off
	Op_F15_F153: Yes
	Oth_F16_F154: Off
	Details 3_F17_F155: Will budget $2,000 annually for this scholarship. $200 from CPS fund will be used for one scholarship until the funds are depleted.
	Communication and Engagement_F18_F156: The policy will be posted on the website and a webpage will be created to promote this scholarship. Administration will send this new scholarship opportunity to the local schools. 
	Implementation Timeline_F19_F157: Immediate.
	Attachments_F20_F158: Policy PDS 7006-01, Growing Futures Scholarship
	Prepared By_F21_F159: Davin Gegolick
	Reviewed By_F22_F160: Pat Podoborozny
	Title: Mannville Fire Station Yard Upgrades
	Prepared By: Mike Fundytus
	Reviewed By: Pat Podoborozny
	Recommendation: THAT County Council award the tender to Twin Ridge Construction for a total of $49,432.02
	Attachments: 
	Background: The Mannville Fire Station yard improvements were approved in the 2026 budget.  The yard improvements tender included new fencing and the demolishing of existing concrete and installation of new concrete.  
	Details1: 
	Details2: 
	Previous Council Direction: Council approved the project for 2026 budget.
	Details 3: 
	Communication and Engagement: N/A
	Prov: Off
	Mun: Off
	None: Yes
	Yes: Off
	No: Yes
	App: Yes
	Cap: Yes
	Op: Off
	Oth: Off
	Implementation Timeline: Work must be completed by end of August.
	Department: [Protective Services]
	Date: 03/19/2026
	Information_F161: Here are the tender results.
 
Complete project:
 
Kenlar                             $54,951.00
Eagle Fencing                 $100,690.00 
Twin Ridge Construction $49,432.02
Fullwing Construction      $57,980.00
Seev-Co                          $54,300.00
Monochrome                   $79,700.00
 
Fence Only
 
ASAP Fencing   $23,042.38
Pheonix fence    $27,591.84
 
Concrete Only
 
Loewen Concrete  $21,093.92

	Title_F162: Grader Replacement Policy
	Prepared By_F163: Norm De Wet
	Reviewed By_F164: Pat Podoborozny
	Recommendation_F165: THAT County Council approve Policy OP 9030‑02, Grader Replacement Policy, which updates the previously numbered Policy OP 9030‑01‑A.
	Attachments_F166: OP 9030-02, Grader Replacement Policy
OP 9030-01-A, Grader Replacement Policy
	Background_F167: Further to Council’s previous discussion and approval, the change recommended to Policy OP 9030-01-A Grader Replacement is that all grader purchases include a comprehensive warranty of seven years or 8,000 hours. In addition, the policy has been updated to align with the new policy formatting standard.
	Details1_F168: 
	Details2_F169: 
	Previous Council Direction_F170: N/A
	Details 3_F171: N/A
	Communication and Engagement_F172: N/A
	Prov_F173: Off
	Mun_F174: Off
	None_F175: Yes
	Yes_F176: Off
	No_F177: Yes
	App_F178: Off
	Cap_F179: Off
	Op_F180: Off
	Oth_F181: Off
	Implementation Timeline_F182: N/A
	Department_F183: [Operations]
	Date_F184: 03/19/2026
	Title_F185: Bridge Maintenance 2026
	Prepared By_F186: Norm De Wet
	Reviewed By_F187: Pat Podoborozny
	Recommendation_F188: THAT County Council moves to approve that Bridge Files 71897, 1000, 1485, 6554, and 81828 be approved for maintenance as recommended, for a total estimated project cost of $1,031,000, with the County’s share of funding in the amount of approximately $917,000, and that any costs exceeding the approved 2026 Bridge Maintenance budget be funded from the Bridge
Reserves.
	Attachments_F189: 
	Background_F190: 
	Details1_F191: 
	Details2_F192: 
	Previous Council Direction_F193: 
	Details 3_F194: 2026 Bridge Reserves: $4,219,443.00

	Communication and Engagement_F195: Resident notification once firm timelines are established. 
	Prov_F196: Off
	Mun_F197: Off
	None_F198: Yes
	Yes_F199: Off
	No_F200: Yes
	App_F201: Yes
	Cap_F202: Off
	Op_F203: Yes
	Oth_F204: Off
	Implementation Timeline_F205: Tender to be posted by April 2026 and the work complete before the end of 2026.
	Department_F206: [Operations]
	Date_F207: 03/19/2026
	Information_F208: As part of the County’s ongoing Bridge Asset Management Program, formal assessments were completed by MPA Engineering on several structures to determine their current condition as required by Alberta Transportation. Based on the results of these inspections, a series of priority maintenance and rehabilitation works have been recommended to extend the service life of the affected bridges where feasible.
 
BF 1000 – Township Road 540 west of Range Road 145 (Division 7)
This single span concrete and timber bridge (1960) has a structural rating of 38.9 percent. 
 
The recommended scope of work is intended to extend the service life by approximately 10 years and includes:
• Replacement of five timber caps.
• Concrete patching and partial depth repairs to girders and curbs.
• Treatment and banding of selected abutment piles.
• Wingwall and backwall stabilization and filling.
 
Estimated repair cost including engineering and contingencies is $123,000, compared to a replacement cost of approximately $1.17 million.
 
BF 1485 – Township Road 504 east of Range Road 93 (Division 1)
This single span concrete and timber bridge (1985) has a structural rating of 44.4 percent and requires minor rehabilitation to maintain its condition. 
 
Key repairs includes:
• Partial depth concrete repairs to fascia girders and curbs.
• Sealing of curbs and exterior girder faces to prevent further deterioration.
 
Estimated repair cost including engineering and contingencies is $52,000, compared to a replacement cost of approximately $923,000.
 
BF 71897 – Township Road 504 east of Highway 16 (Division 2)
This single span timber bridge (1970) has a structural rating of 27.8 percent and is partially funded through STIP in the amount of $52,500. Further inspections identified additional repair requirements beyond the original scope. 
 
The recommended works to extend service life by approximately 10 years include:
• Full replacement of wheel guards and strip deck, with partial sub deck replacement as required.
• Replacement of two stringers and both abutment caps.
• Replacement of two piles and repair of the backwall.
• Placement of riprap for erosion protection at the northeast ditch.
 
Estimated total repair cost including engineering and contingencies is $189,000, compared to a replacement cost of approximately $830,000.
 

	Information_F0: BF 81828 – Entrance into Rotary Peace Park (Division 6)
This four span concrete and timber bridge (1960) has a structural rating of 27.8 percent and received STIP funding of $61,500 which included Level 2 inspection and coring assessment. 
 
Recommended rehabilitation to extend the structure life by 10 to 15 years includes:
• Treatment and banding of selected pier piles and shimming of abutment piles.
• Replacement of two girders on Span 2.
• Full depth and partial depth concrete repairs to girders and curbs.
 
Estimated repair cost including engineering and contingencies is $146,000, compared to a replacement cost of approximately $3.25 million.
 
BF 6554 – Range Road 83 north of Township Road 504 (Division 1)
This three span concrete and timber bridge (1953) has a structural rating of 27.8 percent and requires significant structural rehabilitation to extend its service life by 10 to 15 years.  BF 6554 had been downgraded with a low rating advisory to 10-tonnes limit.
 
Major work includes:
• Replacement of all timber caps and installation of new steel piles at both abutments and piers.
• Pier construction including steel bracing and nose plates.
• Full depth concrete repairs to selected girders.
• Reconstruction and stabilization of backwalls and wingwalls.
 
Total Cost:          $1,031,000.00 
STIP Funding:     $114,000.00
County Funding: $917,000.00
 
2026 Bridge Maintenance Budget: $300,000 less amount required for annual BIMs.
Estimated Funding Required from Reserves: $620,500 (including annual BIMs)
	Title_F209: Draft Investment Policy
	Prepared By_F210: Jason Warawa
	Reviewed By_F211: Pat Podoborozny
	Recommendation_F212: THAT County Council rescind the current Investment Policy AD 1004-01.
 
THAT County Council approve the new Investment Policy as presented.
	Attachments_F213: Draft Investment Policy & AD 1004-01 Investment Policy
	Background_F214: The current Investment Policy AD 1004-01 was scheduled for a review in January 2026.  As part of the review and update process, several new clauses were introduced to allow for greater clarity and transparency while facilitating the movement to have a qualified portfolio oversee the County investments on a discretionary basis.  These changes were introduced while improving or at minimum keeping the core principles of principal preservation, liquidity and return on investment intact while maintaining compliance with Section 250 of the MGA and the associated Provincial investment regulations.
	Details1_F215: Investment details are outlined in Section 250 of the MGA as well as corresponding Regulations.
	Details2_F216: N/A
	Previous Council Direction_F217: Council was previously presented with the relevant legislation, the draft policy and Administration detailed the key policy changes at the February meeting.
	Details 3_F218: The changes should potentially improve investment returns as the funds would be more actively managed while improving liquidity, however there would also be investment management related fees that would need to be accounted for in future budgets.
	Communication and Engagement_F219: New policy would be presented to the investment manager to ensure ongoing compliance as funds transitioned from being internally managed by Director of Corporate Services to the ATB or another investment firm. 
	Prov_F220: Yes
	Mun_F221: Off
	None_F222: Off
	Yes_F223: Off
	No_F224: Yes
	App_F225: Off
	Cap_F226: Off
	Op_F227: Yes
	Oth_F228: Off
	Implementation Timeline_F229: The transition of County funds would be done over the course of multiple years as current investments mature and become available for re-investment.
	Department_F230: [Corporate Services]
	Date_F231: 03/19/2026
	Title_F232: 2025 Audited Financial Statements
	Prepared By_F233: Jason Warawa
	Reviewed By_F234: 
	Recommendation_F235: THAT County Council approve all reserve transfers contemplated in the 2025 financial statements.
 
THAT County Council approve the 2025 Audited Financial Statements as presented.
 

	Attachments_F236: To be presented.
	Background_F237: Based on Section 276 of the MGA, the County is required to have audited financial statements prepared annually.
The statements have been drafted by Administration and audited by Wilde & Co.  According to Wilde & Co.’s Independent Auditor’s Report, the financial statements fairly represent the financial position of the County as at December 31, 2025 and that the operations and cash flows are in accordance with Canadian Public Sector Accounting Standards……otherwise a clean audit opinion.  
	Details1_F238: Sections 276 of the Municipal Government Act
	Details2_F239: n/a
	Previous Council Direction_F240: Not applicable
	Details 3_F241: The approved financial statements reflect the financial activities that occurred in 2025 and have no direct bearing on the 2026 budget. 
	Communication and Engagement_F242: The approved 2025 audited financial statements will be made available to the public via the County website and in the Administration office.  An electronic copy will be sent to Municipal Affairs along with the audited Financial Information Return.
	Prov_F243: Yes
	Mun_F244: Off
	None_F245: Off
	Yes_F246: Off
	No_F247: Yes
	App_F248: Off
	Cap_F249: Off
	Op_F250: Off
	Oth_F251: Off
	Implementation Timeline_F252: All submissions and posting will be completed by May 1, 2026 as required by the MGA.
	Department_F253: [Administration]
	Date_F254: 03/19/2026
	Title_F255: July Committee of the Whole Meeting Date/Time Change
	Reviewed By_F256: Pat Podoborozny
	Recommendation_F257: THAT County Council reschedule the July 15, 2026 Committee of the Whole Meeting to July 20, 2026 at 9:00 a.m. prior to the regular County Council Meeting scheduled on July 20, 2026 at 10:00 a.m.
	Attachments_F258: 
	Background_F259: The July 15, 2026 Committee of the Whole Meeting is in direct conflict with the 2026 Provincial ASB Summer Tour July 14-16, 2026 in Strathmore, Alberta.
	Details1_F260: 
	Details2_F261: 
	Previous Council Direction_F262: Council has approved the rescheduling of meetings in the past to accommodate conflicts in scheduling. 
	Details 3_F263: 
	Communication and Engagement_F264: The date change will be communicated to the public through the County website and social media. 
	Prov_F265: Off
	Mun_F266: Off
	None_F267: Off
	Yes_F268: Off
	No_F269: Yes
	App_F270: Off
	Cap_F271: Off
	Op_F272: Off
	Oth_F273: Off
	Implementation Timeline_F274: Immediately following Council approval. 
	Department_F275: [Office of the CAO]
	Date_F276: 03/19/2025
	Prepared By_F277: Audra Kropielnicki
	Title_F278: Elected Officials Additional Conference and Tour 
	Prepared By_F279: Pat Podoborozny
	Reviewed By_F280: Pat Podoborozny
	Recommendation_F281: THAT Council approve two additional Council members to attend the 2026 FCM Convention in Edmonton.
and 
THAT Council approve three Council members to attend the 2026 ASB Summer Tour in Strathmore. 
	Attachments_F282: 
	Background_F283: Council approved the Elected Officials Business Expense Policy CC 3013-03 in February 2026 which states that only two members of Council will attend the FCM Conference. Additional Council members attendance would have to be presented at a Council meeting for approval. Currently we have three elected officials interested in attending FCM in Edmonton. 
The ASB Summer Tour is not a pre-approved Tour in the Elected Officials Business Expense Policy CC 3013-03 and therefore needs to be presented at a Council meeting for approval.  Administration recommends up to three councillors be approved to attend.
	Details1_F284: Elected Officials Expense Policy CC 3013-03
	Details2_F285: 
	Previous Council Direction_F286: 
	Details 3_F287: The extra costs will be accounted for in the elected officials Training and Conference expenses. 
	Communication and Engagement_F288: 
	Prov_F289: Off
	Mun_F290: Yes
	None_F291: Off
	Yes_F292: Off
	No_F293: Off
	App_F294: Off
	Cap_F295: Off
	Op_F296: Yes
	Oth_F297: Off
	Implementation Timeline_F298: Upon decision of Council
	Department_F299: [Office of the CAO]
	Date_F300: 03/19/2026
	Title_F301: Closure of Lacombe Research and Development Centre
	Prepared By_F302: Pat Podoborozny
	Reviewed By_F303: Pat Podoborozny
	Recommendation_F304: THAT Council direct administration to send a letter Agriculture and Agri-Food Canada to reverse its decision to close the Lacombe Research and Development Centre.
	Attachments_F305: Letter from Lacombe County 
News Release from Canadian Seed Growers Association
	Background_F306: Lacombe County is requesting letters of support be sent by all of Alberta Municipal Districts and Counties to advocate to Agriculture and Agri-Food Canada to reverse its decision to close the Lacombe Research and Development Centre.
	Details1_F307: 
	Details2_F308: 
	Previous Council Direction_F309: Council had previously discussed sending a letter to the Agriculture and Agri-Food Canada to reverse their decision to close the Lacombe Research and development Centre. Council decided to have Administration reach out to the CAO of Lacombe County to ask if they were starting an advocacy campaign.   
	Details 3_F310: 
	Communication and Engagement_F311: 
	Prov_F312: Off
	Mun_F313: Off
	None_F314: Off
	Yes_F315: Off
	No_F316: Off
	App_F317: Off
	Cap_F318: Off
	Op_F319: Yes
	Oth_F320: Off
	Implementation Timeline_F321: Immediately following Council approval 
	Department_F322: [Office of the CAO]
	Date_F323: 03/19/2026
	Title_F324: County of Vermilion River Intermuncipal Collaboration Framework Agreement
	Reviewed By_F325: Pat Podoborozny
	Recommendation_F326: THAT County Council direct Administration to proceed with concluding the County of Minburn and County of Vermilion River Intermunicipal Collaboration Framework agreement existing between the two municipalities, pursuant to Municipal Government Act, Section 708.28(1.1).
	Attachments_F327: Letter from the County of Vermilion River 
ICF Agreement 
Amending ICF Agreement
	Background_F328: County of Minburn CAO sent a letter on February 24, 2026 to the County of Vermilion River CAO asking if they would like to discuss concluding the Intermunicipal Collaboration Framework (ICF) agreement between our municipalities as it is not required under the Municipal Government Act, Section 708.28(1.1).  
	Details1_F329: Municipal Government Act, Section 708.28(1.1)
	Details2_F330: 
	Previous Council Direction_F331:  
	Details 3_F332: 
	Communication and Engagement_F333: If approved, the motion would be shared with the County of Vermilion River.
	Prov_F334: Yes
	Mun_F335: Off
	None_F336: Off
	Yes_F337: Off
	No_F338: Yes
	App_F339: Off
	Cap_F340: Off
	Op_F341: Off
	Oth_F342: Off
	Implementation Timeline_F343: Immediately following Council approval. 
	Department_F344: [Office of the CAO]
	Date_F345: 03/19/2025
	Prepared By_F346: Pat Podoborozny
	Title_F347: M-M-I FCSS Meeting 
	Reviewed By_F348: Pat Podoborozny
	Recommendation_F349: THAT County Council direct Administration to arrange a meeting with the Chief Administrative Officers of the Villages of Mannville and Innisfree, along with the elected officials appointed to represent their respective municipalities on the M‑M‑I FCSS Advisory Board.
	Attachments_F350: 
	Background_F351: At the March 11 Committee of the Whole Meeting, the Committee directed Administration to prepare a RFD recommending that Council direct Administration to set up a meeting with the Villages of Mannville and Innisfree to discuss the terms of the M-M-I FCSS Agreement. 
	Details1_F352: 
	Details2_F353: 
	Previous Council Direction_F354:  
	Details 3_F355: 
	Communication and Engagement_F356: Administration will contact the Villages of Mannville and Innisfree
	Prov_F357: Off
	Mun_F358: Off
	None_F359: Off
	Yes_F360: Off
	No_F361: Yes
	App_F362: Off
	Cap_F363: Off
	Op_F364: Off
	Oth_F365: Off
	Implementation Timeline_F366: Immediately following Council approval. 
	Department_F367: [Office of the CAO]
	Date_F368: 03/19/2025
	Prepared By_F369: Pat Podoborozny
	Title_F370: Lampburg Cemetery Funding Request
	Reviewed By_F371: Pat Podoborozny
	Recommendation_F372: THAT County Council direct Administration to send a letter to Lampburg Cemetery to deny their application under the Community Investment Program. 
	Attachments_F373: 
	Background_F374: At the March 11 Committee of the Whole Meeting, the Committee directed Administration to prepare a Request for Decision recommending that Council instruct Administration to draft a letter to the Lampburg Cemetery Society denying their application under the Community Investment Program.
Administration is currently conducting a broader review of the County’s investments in local service and non‑profit organizations and will provide Council with a comprehensive report in advance of the 2027 budget deliberations.
	Details1_F375: Community Investment Program 
	Details2_F376: 
	Previous Council Direction_F377:  
	Details 3_F378: 
	Communication and Engagement_F379: Administration will send a letter to the Lampburg Cemetery advising them of Council's decision. 
	Prov_F380: Off
	Mun_F381: Yes
	None_F382: Off
	Yes_F383: Off
	No_F384: Yes
	App_F385: Off
	Cap_F386: Off
	Op_F387: Off
	Oth_F388: Off
	Implementation Timeline_F389: Immediately following Council approval. 
	Department_F390: [Office of the CAO]
	Date_F391: 03/19/2025
	Prepared By_F392: Pat Podoborozny
	Name: Reeve Roger Konieczny
	Division: 3
	For Presentation at: 03/19/2026
	County Meetings: County Council Meeting, February 17, 2026
Committee of the Whole Meeting, March 11, 2026
 
 
 

	Boards and Committee Meetings: Buffalo Trail Public Schools Innisfree School Closure Information Meeting, February 25, 2026
Northern Lights Library System (Virtual) Meeting, February 27, 2026 

	Education and Professional Development Days: 
	County Functions and Events: 
	From Date: 02/14/2026
	To Date: 03/13/2026
	Name_F393: Councillor Joey Nafziger
	Division_F394: 1
	For Presentation at_F395: 03/19/2026
	County Meetings_F396: County Council Meeting (virtually), February 17, 2026
Committee of the Whole Meeting, March 11, 2026
	Boards and Committee Meetings_F397: Agricultural Service Board Provincial Committee Meeting, February 20, 2026
	Education and Professional Development Days_F398: 
	County Functions and Events_F399: 
	From Date_F400: 02/14/2026
	To Date_F401: 03/13/2026
	Name_F402: Councillor Ray Nedzielski
	Division_F403: 2
	For Presentation at_F404: 03/19/2026
	County Meetings_F405: County Council Meeting, February 17, 2026
Committee of the Whole Meeting, March 11, 2026

	Boards and Committee Meetings_F406: Innisfree School Meeting on possible school closure, February 25, 2026
Mannville-Minburn-Innisfree FCSS Meeting, March 5, 2026

	Education and Professional Development Days_F407: 

	County Functions and Events_F408: 
	From Date_F409: 02/14/2026
	To Date_F410: 03/13/2026
	Name_F411: Councillor Allen McCutcheon
	Division_F412: 4
	For Presentation at_F413: 03/19/2026
	County Meetings_F414: County Council Meeting, February 17, 2026
Committee of the Whole Meeting, March 11, 2026

	Boards and Committee Meetings_F415: Alberta Central East (ACE) Water Board Meeting, February 18, 2026
Buffalo Trail Public Schools Innisfree School Closure Information Meeting, February 25, 2026
	Education and Professional Development Days_F416: 
	County Functions and Events_F417: Family Day Pancake Breakfast, Vegreville, February 16, 2026

	From Date_F418: 02/14/2026
	To Date_F419: 03/13/2026
	Name_F420: Deputy Reeve Tara Kuzio
	Division_F421: 5
	For Presentation at_F422: 03/19/2026
	County Meetings_F423: County Council Meeting, February 17, 2026
Committee of the Whole Meeting, March 11, 2026
 
 

	Boards and Committee Meetings_F424: Vegreville Attraction and Retention Committee Meeting, February 17, 2026
MD of Minburn Foundation HR Committee Work, February 17, 2026
Alberta Beef Producers Meeting, February 17, 2026
MD of Minburn Foundation HR Committee Meeting, February 18, 2026
MD of Minburn Foundation Meeting, February 19, 2026
Covenant Health (Vegreville Action Plan) Zoom Meeting, February 20, 2026
MD of Minburn Foundation HR Committee Work, February 20, 2026
MD of Minburn Foundation HR Committee Meeting, February 23, 2026
MD of Minburn Foundation Resident/Family/Board Meeting, February 27, 2026
MD of Minburn Foundation HR Committee Meeting, March 4, 2026
MD of Minburn Foundation HR Committee Meeting, March 10, 2026 
MD of Minburn Foundation Board Meeting, March 12, 2026
MD of Minburn Foundation HR Committee Work, March 12, 2026
	Education and Professional Development Days_F425: Alberta Council Webinar - Budget 2026, February 27, 2026
	County Functions and Events_F426: Vegreville Family Day Pancake Breakfast, February 16, 2026

	From Date_F427: 02/14/2026
	To Date_F428: 03/13/2026
	Name_F429: Councillor Carl Ogrodnick
	Division_F430: 6
	For Presentation at_F431: 03/19/2026
	County Meetings_F432: County Council Meeting, February 17, 2026
Committee of the Whole Meeting, March 11, 2026

	Boards and Committee Meetings_F433: Alberta Beef Producers (CCIA Regulations) Meeting, February 17, 2026
Buffalo Trail Public Schools Innisfree School Closure Information Meeting, February 25, 2026
Vegreville & District Chamber of Commerce Annual General Meeting, February 18, 2026
MD of Minburn Foundation Meeting, February 19, 2026
MD of Minburn Foundation Committee Meeting/Interviews, February 20, 2026
Vegreville Family & Community Support Services Meeting, February 23, 2026
	Education and Professional Development Days_F434: 
	County Functions and Events_F435: Family Day Pancake Breakfast, Vegreville, February 16, 2026
	From Date_F436: 02/14/2026
	To Date_F437: 03/13/2026
	Name_F438: Councillor Jerri Ziegler
	Division_F439: 7
	For Presentation at_F440: 03/19/2026
	County Meetings_F441: County Council Meeting, February 17, 2026
Committee of the Whole Meeting, March 11, 2026

	Boards and Committee Meetings_F442: Vegreville & District Chamber of Commerce Annual General Meeting, February 18, 2026
Vegreville & District Chamber of Commerce Board Meeting, March 10, 2026
Vegreville Tourism Advisory Board Meeting, March 10, 2026
	Education and Professional Development Days_F443: 
	County Functions and Events_F444: Family Day Pancake Breakfast, Vegreville, February 16, 2026
	From Date_F445: 02/14/2026
	To Date_F446: 03/13/2026
	Name_F447: Jason Warawa
	From Date_F448: 02/15/2026
	To Date_F449: 03/13/2026
	Department Updates: - The 2025 financial audit is essentially complete with some small formatting changes to the statements being the primary outstanding item.  Administration is on target to have the draft financial statements ready for Council presentation by the Auditors and approval at the March Council meeting.
 
- The agricultural land tender for four properties is closing on March 16, 2026 with results coming to Council for approval at the March Council meeting.
 
- With 2025 Carryover projects being finalized, tender results coming in and Council decisions being made, the final budget deliberations are anticipated to occur in early April so that the 2026 Final Budget and the associated Tax Rate Bylaw can be approved.
 
 - The Financial ERP project is advancing and Administration is involved in User Acceptance Testing, however it is now expected to go live on or around June 20, 2026 as there still is some outstanding issues with forms and reports and scheduling conflicts which have delayed implementation.
	Attachments_F450: Statement of Financial Position as at February 28, 2026
Statement of Operations up to February 28, 2026
Decision Paper Update to February 28, 2026

	Dept: [Corporate Services]
	Reviewed By_F451: Pat Podoborozny
	Department Updates Cont'd: Statement of Financial Position
-  There is little change to the assets over the previous month (less than $600k), however since the end of 2025, the County has decreased its cash position by approximately $5.0M.  This is primarily due to payments related to contractual obligations surrounding aggregate and funding ongoing operations.
- Tax receivable increased by just under $90k as the tax penalty was levied on outstanding tax balances and more than offset any incoming payments.  
- Similarly, the total liabilities only changed by $43k month over month, but decreased by almost $3.7M from the end of 2025.  
- There were no material changes to the non-financial assets since December 2025.  Prepaid charges were reduced to zero as they converted to expenses in the current year.
 
Statement of Operations
- Outside of the tax penalty, minimal revenue was earned outside of user fees related to utility billing and interest income.
- Monthly expenses totalled just over $680k which is about $150k over the previous month indicating a slow ramp up of activity in 2026.  Fuel, wages and utilities account for a bulk of these costs.
With the 2026 tax levy yet to be recognized, the County is currently in a deficit position of approximately $1.6M
 
 
Decision Paper Progress Report Summary - has been updated to reflect the new 2026 decision papers as well as those 2025 decision papers that were carried over.  Further breakdowns on consolidated projects like bridges will be provided in a future month to coincide with passing of the approved budget.
 
     4 DP's - 100% complete (0) -
     6 DP's in progress >50% complete (0) 
     10 DP's in progress  <50% complete (0) 
     4 DP's not started (0)
	Meeting Date: 03/19/2026


